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Without bothering to stick to any formality, our SAFe-Agilist learning quiz can be obtained within five minutes. No need to line up or
queue up to get our SAFe-Agilist practice materials. They are not only efficient on downloading aspect, but can expedite your
process of review. No harangue is included within SAFe-Agilist Training Materials and every page is written by our proficient
experts with dedication. And we have demos of the SAFe-Agilist study guide, you can free download before purchase.

Agile methodologies have been increasingly adopted by organizations to increase productivity, improve quality, and reduce time to
market. The Scaled Agile Framework (SAFe) is a comprehensive framework for implementing Agile practices at scale. The SAFe-
Agilist (SA) certification is designed for individuals who want to demonstrate their knowledge and expertise in the SAFe framework.
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Now, the test syllabus of the SAFe-Agilist exam is changing every year. More and more people choose to prepare the exam to
improve their ability. So the SAFe-Agilist exam becomes more difficult than before. For our experts, they are capable of seizing the
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tendency of the real exam. The questions and answers of our SAFe-Agilist Guide materials will change every year according to the
examination outlines. And we always keep them to be the latest and accurate.

The SAFe-Agilist exam is a rigorous test that evaluates a candidate's understanding of the Scaled Agile Framework (SAFe) and
their ability to apply it to real-world scenarios. SAFe-Agilist exam consists of 45 multiple-choice questions that must be completed in
90 minutes. Candidates must score at least 77% to pass the exam and earn the SAFe-Agilist Certification. SAFe-Agilist exam
covers a wide range of topics, including agile methodology, lean thinking, SAFe principles, and the implementation of SAFe in an
organization.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q60-Q65):
NEW QUESTION # 60 
A SAFe Portfolio is a collection of what?

A. Functional teams
B. Business units
C. Development Value Streams
D. Solutions

Answer: C

Explanation:
Explanation
A SAFe portfolio is a collection of development value streams. A development value stream is a long-lived series of steps that an
enterprise uses to continuously deliver value to a customer or stakeholder. A development value stream typically consists of one or
more ARTs and SolutionTrains that build and deliver solutions. A SAFe portfolio aligns and governs one or more development value
streams that share a common business mission, vision, strategy, and funding. A SAFe portfolio helps enterprises achieve Lean
Portfolio Management, which is one of the core competencies of business agility in SAFe. References: SAFe Portfolio, Development
Value Streams

NEW QUESTION # 61 
Which team type is 'organized to assist other teams with specialized capabilities and help them become more
proficient in new technologies'?

A. Enabling team
B. Complicated subsystem team
C. Platform team
D. Stream-aligned team

Answer: A

NEW QUESTION # 62 
Whatrepresents the workflow, activities, and automation needed to deliver new functionality more frequently?

A. The PI Planning process
B. The Portfolio Kanban
C. The Lean budget Guardrails
D. The Continuous Delivery Pipeline

Answer: D

Explanation:
Explanation
The Continuous Delivery Pipeline represents the workflow, activities, and automation needed to deliver new functionality more
frequently. The Continuous Delivery Pipeline is a key enabler of Agile Product Delivery, which is one of the core competencies of
business agility in SAFe. The Continuous Delivery Pipeline consists of four elements: Continuous Exploration, Continuous
Integration, Continuous Deployment, and Release on Demand. These elements help teams continuously explore customer needs,
develop high-quality solutions, deploy them to various environments, and release them to customers when and where they want.

https://www.dumpsquestion.com/SAFe-Agilist-exam-dumps-collection.html
https://www.prep4away.com/Scaled-Agile-certification/braindumps.SAFe-Agilist.ete.file.html


References:
Agile Product Delivery, Continuous Delivery Pipeline

NEW QUESTION # 63 
Optimizing flow means identifying what?

A. Delays
B. Activities that lack innovation
C. Predictability issues of the train
D. Key performance indicators

Answer: A

NEW QUESTION # 64 
Which basic Agile quality practice reduces bottlenecks and ensures consistency?

A. Establish flow
B. Peer-review and pairing
C. Definition of done
D. Collective ownership and standards

Answer: D

Explanation:
Explanation
According to the SAFe Agilist 6.0 domain of Built-in Quality, this practice reduces bottlenecks and ensures consistency by:
Encouraging teams to share responsibility for the quality of their work products Establishing common standards and guidelines for
coding, testing, documentation, etc.
Enabling teams to collaborate and coordinate across domains and dependencies Promoting a culture of continuous improvement and
learning
https://scaledagileframework.com/built-In-quality/

NEW QUESTION # 65
......
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