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Our ITILA-DPI training materials are the latest, valid and accurate study material for candidates who are eager to clear ITIL4-DPI
exams. You can actually grasp the shortest time to do as much interesting and effective things you like as possible. ITILA-DPI real
questions are high value & high pass rate with competitive price products. And our pass rate of ITILA-DPI Study Guide is as high as
99% to 100%. As long as you study with our ITILA4-DPI exam questions, you will pass the ITIL4-DPI exam easily.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic

Details

Topic 1

Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

Topic 2

Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.

Topic 3

Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can
optimize the overall delivery of value.

Topic 4

Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in I'T services. It focuses on helping organizations anticipate, minimize,
and respond effectively to potential disruptions or losses.
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Individuals who pass the ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITILA-DPI) certification exam demonstrate to their
employers and clients that they have the knowledge and skills necessary to succeed in the industry. Dumpkiller is aware that
preparing with outdated ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITILA-DPI) study material results in a loss of time and
noney.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q39-
Q44):

NEW QUESTION # 39

A legacy financial system requires the user to manually enter the time and date of transactions to meet regulatory requirements. A
recent internal audit has shown that these fields are often blank.

Which are TWO efective controls that could improve compliance?

* Modify the application to automatically add the current date and time when a transaction is entered

* Establish a commumication plan to remind users of the importance of including the date and time on transactions

* Develop a goals cascade so that all staff know their role in achieving company goals

* Create a report showing non-compliant records and take appropriate action to correct them

A.2and 3
B.1and 4
C.land2
D.3and 4

Answer: B

Explanation:

In DPI,controls are mechanisis to ensure compliance and mitigate risks. Modifying the system to auto- capture date/time (1) is
apreventive control, while reporting and correcting non-compliant records (4) is a detective control. Together, these are effective
and practical. Communication plans (2) and goals cascades (3) improve awareness but do not guarantee compliance. DPI stresses
thattechnical and reporting controls are stronger than relying on human reminders.

(Reference: ITIL 4 Strategist DPI, section on "Controls - preventive and detective mechanisms in governance")

NEW QUESTION # 40
An IT department is finctioning as a service provider for the company it is a part of.
Which statement about this provider's governance is CORRECT?

¢ A. Anmnternal service provider must use the service value system instead of governance

¢ B. Aninternal service provider cannot govern itself unless it has specifically delegated the authority by the company's
governing body

¢ C. Aninternal service provider is not subject to governance because they are part of the same company

¢ D. An internal service provider's governance is limited to external factors such as regulations and legislation

Answer: B

Explanation:

DPI clarifies thatgovernance always comes from the organization's governing body. Internal service providers do not operate
mndependently; they must follow the governance structures of the parent organization. They may only self-governif explicitly delegated
authority. Option A is incorrect (governance covers internal and external). Option B is false-governance always applies. Option D is
misleading; theSVS supports governance, not replaces it.

(Reference: ITIL 4 Strategist DPI, section on "Governance in internal and external service provider contexts')

NEW QUESTION # 41

A service provider has a small technical support team, who are based in a remote location and provide support to a critical service.
The support group have a reputation for providing excellent service. Head office, who control budget decisions, are implementing an
improvemment project for the service.

‘What should the service provider do FIRST to identify the support team's involvement in the project?
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A. Initiate a discussion with the support group to understand their preferred method of communication
B. Use the same method of communication as agreed with all project stakeholders

C. Inform the support team that they will receive regular email updates

D. Agree a method for involving the support team in financial decisions

Answer: A

Explanation:

DPI's OCM guidance emphasizesengaging stakeholders earlyand ensuring communication methods are tailored to their needs. By
first discussing preferred communication methods with the remote support team (B), the organization ensures their active involvement
and reduces the risk of disengagement. Option A is one- way communication. Option C is irrelevant (they don't make financial
decisions). Option D assumes one-size- fits-all, which contradicts DPI's principle ofStakeholder-specific commumication.

(Reference: ITIL 4 Strategist DPI, section on "OCM - stakeholder engagement and commumication planning')

NEW QUESTION # 42

The manager of a team of highly skilled professionals often handles challenging problens personally in an effort to demonstrate
expertise.

Which TWO are the MOST LIKELY consequences of this behaviour?

* Decisions take longer

* Employee morale improves

* Decisions are made quickly

* Employee morale suffers

A.2and 3
B.1and 4
C.land2
D.3and 4

Answer: B

Explanation:

DPI governance principles highlight that when managers centralize decisions and problentsolving, it creates bottlenecks(delays n
decision-making) and reduces team empowerment, leading tolower morale. Thus, options 1 (decisions take longer) and 4 (employee
morale suffers) are the consequences. The behaviour underminesdelegation of authority and staff empowerment, which DPI stresses
as essential for effective governance and oversight.

(Reference: ITIL 4 Strategist DPI, section on "Delegation of authority and empowerment of teams")

NEW QUESTION # 43
Which BEST describes the relationship between planning and risk?

A. Planning should always consider risks and how to mitigate them

B. Planning focuses on what needs to be accomplished, risk management is part of how work is to be performed
C. Planning is a high-level function, risk management is a tactical activity

D. Risk management is the exclusive domain of dedicated risk managers

Answer: A

Explanation:

In DPI,planning and risk management are inseparable. Every plan should consider uncertainties and include mitigation strategies.
Option B captures this integration directly. Option A is misleading: both planning and risk management happen at all levels. Option C
partially reflects the relationship but is incomplete. Option D contradicts DPI guidance:risk management is an organizational
responsibility, not just for specialists.

(Reference: ITIL 4 Strategist DPI, section on "Integration of planning and risk management')

NEW QUESTION # 44

Maybe on other web sites or books, you can also see the related training materials. But as long as you compare Dumpkiller's



product with theirs, you will find that our product has a broader coverage of the certification exam's outline. You can free download
part of exam practice questions and answers about ITIL certification [TILA-DPI exam from Dumpkiller website as a try to detect
the quality of our products. Why Dumpkiller can provide the comprehensive and high-quality information uniquely? Because we have
a professional team of IT experts. They continue to use their IT knowledge and rich experience to study the previous years exams of
ITIL ITILA-DPI and have developed practice questions and answers about ITIL ITILA-DPI exam certification exam So
Dumpkiller's newest exam practice questions and answers about ITIL certification ITILA-DPI exam are so popular among the
candidates participating in the ITIL certification [TILA-DPI exam
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