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The Professional Scrum Product Owner II (PSPO-II) certification has become a basic requirement to advance rapidly in the
information technology sector. Since Scrum PSPO-II actual dumps are vital to prepare quickly for the examination. Therefore, you
will need them if you desire to ace the Professional Scrum Product Owner II (PSPO-II) exam in a short time.

The Professional Scrum Product Owner II certification program is ideal for product owners who want to advance their career in the
field of product ownership. The Scrum PSPO-II certification demonstrates that the candidate has a deep understanding of product
ownership and how it contributes to the success of an organization. It also highlights the candidate's ability to work in a Scrum team
and effectively manage the product development process.

The PSPO-II Certification Exam is recognized by many leading organizations and employers worldwide. It demonstrates the
candidate’s expertise in product ownership and their commitment to continuous learning and development. Holding the PSPO-II
certification can increase the candidate’s job prospects, salary potential, and professional credibility.
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Owner II - Latest PSPO-II Exam Testking
Our PSPO-II exam reference materials allow free trial downloads. You can get the information you want to know through the trial
version. After downloading our PSPO-II study materials trial version, you can also easily select the version you like, as well as your
favorite PSPO-II exam prep, based on which you can make targeted choices. Our PSPO-II Study Materials want every user to
understand the product and be able to really get what they need. Our PSPO-II study materials are so easy to understand that no
matter who you are, you can find what you want here.

To prepare for the Scrum PSPO-II Certification Exam, candidates should have a thorough understanding of Scrum principles and
practices, as well as experience working as a Product Owner in Scrum teams. They can also attend Scrum training courses, read
Scrum books and articles, and practice taking sample exam questions to get familiar with the exam format and style.

Scrum Professional Scrum Product Owner II Sample Questions (Q78-Q83):
NEW QUESTION # 78 
Experiments include which of the following aspects?

A. Forming a hypothesis for improvement.
B. Inspecting results
C. Adapting your goals or your approach based on what you learned
D. Running the experiments
E. All of these apply

Answer: E

NEW QUESTION # 79 
You are a Product Owner for a product that publishes customer usage rates by feature.
An influential stakeholder does not believe the data showing the usage rates, and insists that a particular feature is essential, despite
data showing low usage rates. The stakeholder believes that measuring feature usage is a waste of time.
As Product Owner you have confirmed that the data is accurate and believe that the data is valuable to help you and your team.
What should you do?
(choose the best answer)

A. Continue to measure and publish the data, to provide openness and transparency, and use it to inform your decisions.
B. Continue measuring feature usage and use it to inform your decisions, but do not publish it.
C. Stop measuring feature usage to appease the stakeholder.

Answer: A

Explanation:
As a Product Owner, you are accountable for maximizing the value of the product and the work of the Scrum Team. To do this, you
need to have a clear understanding of the product vision, the product value, and the product backlog management. Measuring
feature usage is one way to gather empirical evidence of the value delivered by the product and the feedback from the customers
and users. This data can help you validate or invalidate your assumptions, prioritize the product backlog items, and inspect and adapt
the product strategy.
Therefore, measuring feature usage is not a waste of time, but a valuable practice for agile product management.
Moreover, as a Product Owner, you are also responsible for engaging with the stakeholders and customers, and providing them with
transparency and openness. This means that you should share the data and the insights you gain from it with them, and invite them to
collaborate with you and the Scrum Team. This can help you build trust and alignment, and foster a culture of experimentation and
learning. Therefore, you should not hide the data or stop measuring it, but rather use it as a basis for constructive dialogue and
decision making.
References:
Professional Scrum Product Owner II Certification
Managing Products with Agility
Evidence-Based Management

NEW QUESTION # 80 
Who owns the Sprint Backlog?
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(choose the best answer)

A. The Developers.
B. The Scrum Team.
C. The Scrum Master.
D. The Product Owner.

Answer: A

Explanation:
Self-Management: The Developers have autonomy over how they achieve the Sprint Goal. The Sprint Backlog reflects their plan for
turning Product Backlog items into a valuable Increment.
Accountability: The Developers are held accountable for delivering the Sprint Goal, and thus own the detailed plan within the Sprint
Backlog.
Scrum Guide: The Scrum Guide explicitly states, "The Sprint Backlog is a plan by and for the Developers"

NEW QUESTION # 81 
Sharing people with unique skills across multiple teams will likely result in which of the following conditions?
(choose the best answer)

A. Costs are lower since expensive resources are shared.
B. Teams do not have to develop deep technical skills.
C. More work gets done since people are better utilized.
D. Teams may wait more often, impeding the delivery of value.

Answer: D

Explanation:
Explanation
Sharing people with unique skills across multiple teams will likely result in teams having to wait more often for those people to be
available, impeding the delivery of value. This is because those people will have to context-switch between different teams, products,
and domains, reducing their focus and efficiency1. Moreover, sharing people with unique skills will create bottlenecks and
dependencies in the delivery process, increasing the risk of delays and quality issues2. Furthermore, sharing people with unique skills
will discourage teams from developing deep technical skills themselves, making them less cross-functional and self-organizing3.
Therefore, the best answer is A.
The other options are not correct because:
* B. Teams do not have to develop deep technical skills. This is not a desirable condition, as it contradicts the Scrum value of
commitment and the principle of continuous improvement. Teams should strive to develop deep technical skills to deliver high-quality
products and to respond to changing requirements and technologies4.
* C. Costs are lower since expensive resources are shared. This is not necessarily true, as the costs of context-switching, waiting,
and quality issues may outweigh the benefits of sharing resources. Moreover, this option implies a resource-oriented mindset, rather
than a value-oriented mindset, which is not aligned with the Scrum framework and the Product Owner role5.
* D. More work gets done since people are better utilized. This is not a valid measure of success, as the amount of work done does
not reflect the value delivered. Moreover, this option implies a utilization-oriented mindset, rather than an outcome-oriented mindset,
which is not aligned with the Scrum framework and the Product Owner role. References: 1: Context Switching, 2: Bottlenecks and
Dependencies, 3: Cross-Functional Teams, 4: Technical Excellence, 5: Resource vs. Value Orientation, :
Utilization vs. Outcome Orientation

NEW QUESTION # 82 
Experimentation can help a Product Owner to: Select all that apply

A. Understand Product / Market fit and if we can create a business around a Product
B. Reduce waste
C. Decide whether we should invest and build something
D. Have complete certainty as to the future success of a Product

Answer: A,B,C
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......
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