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NEW QUESTION # 424 
Which is an objective of the 'initiating a project' process?

A. To ensure that user acceptance of the products is confirmed
B. To ensure that baselines are established and controlled
C. To ensure that the business case is kept under review
D. To ensure that the planned products are delivered within tolerances

Answer: D

Explanation:
Explanation/Reference:
Reference http://prince2.wiki/Initiating_a_Project#Objective

NEW QUESTION # 425 
To meet the minimum requirements for applying the progress theme, when must the business justification be reviewed?

A. When a change is raised
B. Throughout each stage
C. In exception situations
D. At the start of the project

Answer: B

Explanation:
Explanation
Reference https://www.prince2.com/blog/the-7-principles-themes-and-processes-of-prince2/

NEW QUESTION # 426 
Which is a minimum requirement for applying the change theme?

A. To define the project's approach to baselining products
B. To establish a change budget to fund changes in scope
C. To appoint the project manager as part of the change authority
D. To record every issue that is raised in the issue register

Answer: D

Explanation:
Explanation/Reference:
Reference http://prince2.wiki/Themes#Change_Theme

NEW QUESTION # 427 
Which risk response type is appropriate to respond to an opportunity?

A. Transfer
B. Accept
C. Exploit
D. Fallback

Answer: C

NEW QUESTION # 428 
What is the first task of product-based planning?

A. Identify dependencies



B. Create the product breakdown structure
C. Produce the Initiation Stage Plan
D. Write the Project Product Description

Answer: D

NEW QUESTION # 429
......

Many learners feel that they have choice phobia disorder whiling they are choosing reliable PR2F test guide on the internet. If so you
can choose our PR2F certification materials. We are the leading position in this field and our company is growing faster and faster
because of our professional and high pass-rate PR2F Exam Torrent materials. Every year more than thousands of candidates choose
our reliable PR2F test guide materials we help more than 98% of candidates clear exams, we are proud of our PR2F exam
questions.
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