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R #177
Which of the following is often a cause of too much work i process (WIP)?

A. The Stories are too small

B. Teams do not task-switch well

C. Features in the ART Backlog are defined for each layer of the system
D. All teanrs on the ART are cross-finctional

IEf: C

A -

Defining Features in the ART Backlog for each system layer (rather than as vertical slices of value) can lead to excess WIP. This
approach fragments work and creates dependencies across teams, resulting in too many partially completed iterns in process at
once. SAFe strongly recommends organizing Features and Stories as thin, vertical slices of value to reduce WIP and improve flow.
References:

SAFe 6.0, "Optimize Flow" and "Reducing WIP" sections

SPC 6.0 Guide, "Accelerating to Business Agility"

B #178
When is the Solution Demo conducted?

A. On demand.

B. At the end of each PI.

C. At the end of each Sprint.
D. Mid-PL

l-‘rl
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H #179
(Select 2) What factors foster team "Ba'?

A. Use of Feature Teans.

B. Built-in instability.

C. Dunbar's number

D. Decentralized decision-making,

iEﬁ: B\ D

A -

"Ba" is a Japanese concept, incorporated into SAFe, referring to a shared context in which knowledge is created. SAFe recognizes
two main factors that foster Ba:

Decentralized decision-making (A): Empowers teans to act autonomously, facilitating shared learing and creativity.

Built-in instability (B): Encourages teams to push boundaries and innovate, fueling knowledge creation.

Feature teamms and Dunbar's number (team size limits) are important concepts in SAFe, but they do not specifically foster Ba.
"Team'Ba’' is fostered by decentralizing decision-making and by intentionally creating a degree of built-in instability to promote
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knowledge creation and innovation." (Source: SAFe 6.0 Framework: The Power of 'Ba'; SPC 6.0 Guide, "Becoming a Lean-Agile
Leader")

HH #180
(Select 2) Why is Architectural Runway important?

A. Tt provides the documentation on which Features and Capabilities are built.
B. It allows for nontechnical changes

C. It iteratively evolves the architecture to meet changing needs.

D. It supports a stable velocity.

.EE%: C\ D

HMA #181
(Select 2) When might Feature size not be a good substitute for the duration of WSJF?

A. The Feature involves a team or team members who represent a bottleneck.

B. The Feature did not originate froma Value Stream Capability.

C. The Feature did not originate froma Program Epic.

D. The Feature has not yet been broken down mto user stories by the Product Owner.

E. The Feature involves a remote third-party vendor that has a formal scope-approval process.

Ef#: A. B

B #182

Jpshikentd ITE#T £ 456 L TR BABE K H> T BT 274 A b T COH A MNIITRRERE &% 12 B
EhsESIFFSh E L. CRIEORFEEYDALVT 52522544 FTF. Tk, &t Ipshikenid & A D
EHEEBBENTEETHh. 2N Ipshkenic FITERDO T Y —bDI V—T8H>T. 7 V—7DITEMR
AT > L BSALEFEDSAFe-SPCER 2Rt T 2 L hERSL T EI» 5, Lizdd> Ty Jpshikenid B
NEBSEELRMPL T, AL SAD=—X5Mi T ENTEET.

SAFe-SPCEZE# B b L — Y > 7 :hitps//www.jpshiken.conySAFe-SPC_shiken.html

o IEWEM) % SAFe-SPCERHTE Kl - A R &L — X SAFe-SPCRRERE b L —Y > 7 | ALY % SAFe-SPCxf I A %
SAFe Practice Consultant SPC (6.0) 7 Open Web# 4 | m www.passtest.jp [[#8Z& > SAFe-SPC [J#ERI L 7 >
o — N SAFe-SPCFRET ¥ R b

o SAFe-SPCE ¥ &%} (| SAFe-SPCRIH 18 ¥ R fE4 N\ SAFe-SPCHHEAKE (1> www.goshkencom <+ 4 b T

[ SAFe-SPC | @ ¥ [HRE #3¥ 2 % SAFe-SPCL R

® SAFe-SPCiR5E EA& i BRI REE (| SAFe-SPCE it B || SAFe-SPCHEHEARE (| M www.it-passports.com ||
e TRREMAELD [ SAFe-SPC [ £ X 7 > 1 — F ¥ & SAFe-SPCIA R 4

o ZNEHI-EFEM % SAFe-SPCEHT & Bl Bi- 3R Bk O Y5 771 SAFe-SPCRERE L —Y > 7 14TV
www.goshiken.com [1¢/ [IC [ SAFe-SPC | ##EL . METKX 7> o —F L T # & LSAFe-SPCRREI &
fif AR

o IEFEH) % SAFe-SPCRIFTE R} - A# A 5 — X SAFe-SPCRBERE b L — VY > 7 | BAL T % SAFe-SPCxH G R A
SAFe Practice Consultant SPC (6.0) [ > www.passtest.jp (1T 2 2 R4 > 5 1 VR ( SAFe-SPC ) DB
[ B SAFe-SPCREE 1R B I 4

o SAFe-SPCHi#t & ¥} (1 SAFe-SPCIEHEE Rl (| SAFe-SPCEH &AL [ 4 A b = www.goshiken.com (1111 T

( SAFe-SPC ) [fE# % X v > u— I SAFe-SPCH £k Bk

o SAFe-SPCH:H 2 BR Mg (| SAFe-SPCEM M % [ SAFe-SPCE A5k [ [ www.mogiexam.com || SR} &
v > @ — F [ SAFe-SPC (1R — v 3B & & 3 SAFe-SPCHia &k}

e Scaled Agile SAFe-SPC 57 #}: SAFe Practice Consultant SPC (6.0) - GoShiken & > &# % % FEff & 3 [1 URL
> www.goshikencom (1% 2 €—L CTBI &, [1SAFe-SPC 4 REL TER KX >p—FLTLEZ&W
SAFe-SPCAH I

* SAFe-SPCRBE B %A BARIRESE || SAFe-SPCRBE 7 % A b [ SAFe-SPCH A SRS [ |
www.jptestking.com [ 14> 5 ( SAFe-SPC) ##EL T, BER 2 BB TKX v > o —FL T<L 2 & LWSAFe-


https://www.jpexam.com/SAFe-SPC_exam.html
https://www.jpshiken.com/SAFe-SPC_shiken.html
https://www.passtest.jp/Scaled-Agile/SAFe-SPC-shiken.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.jpshiken.com%252fSAFe-SPC_shiken.html
https://www.it-passports.com/SAFe-SPC.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.jpshiken.com%252fSAFe-SPC_shiken.html
https://www.passtest.jp/SAFe-SPC-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.jpshiken.com%252fSAFe-SPC_shiken.html
https://www.mogiexam.com/SAFe-SPC-exam.html
https://nursesunions.ca/?s=Scaled%20Agile%20SAFe-SPC%25e6%259c%2580%25e6%2596%25b0%25e8%25b3%2587%25e6%2596%2599:%20SAFe%20Practice%20Consultant%20SPC%20(6.0)%20-%20GoShiken%20%25e9%25ab%2598%25e3%2581%2584%25e5%2590%2588%25e6%25a0%25bc%25e7%258e%2587%25e3%2582%2592%25e7%25a2%25ba%25e4%25bf%259d%25e3%2581%2599%25e3%2582%258b%20%25f0%259f%258e%25ac%20URL%20%25e2%259e%25a4%20www.goshiken.com%20%25e2%25ae%2598%25e3%2582%2592%25e3%2582%25b3%25e3%2583%2594%25e3%2583%25bc%25e3%2581%2597%25e3%2581%25a6%25e9%2596%258b%25e3%2581%258d%25e3%2580%2581%25e2%258f%25a9%20SAFe-SPC%20%25e2%258f%25aa%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584SAFe-SPC%25e5%2590%2588%25e6%25a0%25bc%25e5%2586%2585%25e5%25ae%25b9
https://www.jptestking.com/SAFe-SPC-exam.html

SPCHE#T H AFER 2% &

® SAFe-SPCiABR D ¥ 7% | {5HRI % SAFe-SPCERHT & B3 ER | A ) % SAFe Practice Consultant SPC (6.0)58
ERB ML —Y > 7 17279 b> www.goshikencom [1% B & . = SAFe-SPC €2 BRE L TERTK ¥
¥ o — R L TL 7 & WSAFe-SPCREMKE 2% &

o & { T&/SAFe-SPCERITEHR - BIABIC B2 Y —K—+ 7 7 — - BH L = Scaled Agile SAFe Practice
Consultant SPC (6.0) [ w www.xhs1991.com (14 4 b T = SAFe-SPC [[E4E % Mkl T & 5 SAFe-
SPC R B4R

¢ daninicourse.com, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportalutt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, rupeebazar.com, www.notebook.ai, devnahian.com,
www.stes. tyc.edu.tw, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, one-federation.com,
www.stes.tyc.edu.tw, Disposable vapes

b 7% & Jpshiken SAFe-SPCO—#%# 7/ 7V FA ML =Y ;o6 KXy —FT& &
3 : https//drive.google.com/open?id=IROWNO6U9 _trqepSvD6SQcnb7WIVnaSELS


https://voyrinkasityoliike.com/?s=SAFe-SPC%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595%25ef%25bd%259c%25e4%25bf%25a1%25e9%25a0%25bc%25e7%259a%2584%25e3%2581%25aaSAFe-SPC%25e6%259c%2580%25e6%2596%25b0%25e8%25b3%2587%25e6%2596%2599%25e8%25a9%25a6%25e9%25a8%2593%25ef%25bd%259c%25e6%259c%2589%25e5%258a%25b9%25e7%259a%2584%25e3%2581%25aaSAFe%20Practice%20Consultant%20SPC%20(6.0)%25e8%25aa%258d%25e5%25ae%259a%25e8%25a9%25a6%25e9%25a8%2593%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%25aa%25e3%2583%25b3%25e3%2582%25b0%20%25f0%259f%258f%25a8%20%25e3%2582%25a6%25e3%2582%25a7%25e3%2583%2596%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e2%259e%25a4%20www.goshiken.com%20%25e2%25ae%2598%25e3%2582%2592%25e9%2596%258b%25e3%2581%258d%25e3%2580%2581%25e2%2587%259b%20SAFe-SPC%20%25e2%2587%259a%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584SAFe-SPC%25e5%258f%2597%25e9%25a8%2593%25e7%25b7%25b4%25e7%25bf%2592%25e5%258f%2582%25e8%2580%2583%25e6%259b%25b8
https://www.xhs1991.com/SAFe-SPC.html
https://daninicourse.com/profile/mikehal994
https://myportal.utt.edu.tt/ICS/icsfs/12aca526-e0f1-4d73-b79b-e70feb91dc34.pdf?target=803b364a-8ce1-4596-9859-bc6223b900d1
https://myportal.utt.edu.tt/ICS/icsfs/1b1f770a-c782-4021-96b9-fe32ac66099c.pdf?target=f8e94ce5-2a69-41e2-b677-b54fb0021ce2
https://myportal.utt.edu.tt/ICS/icsfs/3d5c51bf-575c-479b-9461-235bd71dd4f9.pdf?target=cae485f5-2218-43c5-a1db-2699e6a98638
https://myportal.utt.edu.tt/ICS/icsfs/4f4742d8-d031-4dbb-9023-1d5941b89c04.pdf?target=c6687748-e9ab-40e3-9426-9438cb11c3b8
https://myportal.utt.edu.tt/ICS/icsfs/6667de0f-c0c5-471f-90a0-44e5f3d240b1.pdf?target=dcbddff4-c8bc-484c-81fe-fec18fe66da2
https://myportal.utt.edu.tt/ICS/icsfs/854df9b4-c45e-4a08-86d7-bbf0f3d9a1c3.pdf?target=d61dae86-e35a-4a79-afd0-8f1f9e7809e7
https://myportal.utt.edu.tt/ICS/icsfs/a8b2adbf-d85c-4407-8ddc-81688cdfeed2.pdf?target=52cfea0a-5891-467f-aafa-89ea5ad47b80
https://myportal.utt.edu.tt/ICS/icsfs/b5fde4cd-70c9-4d45-93ab-eb3724e67728.pdf?target=5bb5652a-cec1-49b3-913f-e520f3d77075
https://myportal.utt.edu.tt/ICS/icsfs/bf4c7e0d-6af6-4436-b48a-7c23686d51f1.pdf?target=ac743cff-dd54-4e7f-aa06-90d813ff231d
https://myportal.utt.edu.tt/ICS/icsfs/f8b9b742-1c99-4491-a3ea-f964e8ec4ab7.pdf?target=c952a5ff-3825-466c-a9ed-71fc6377ac74
https://myportal.utt.edu.tt/ICS/icsfs/0b277d9c-6245-4d3c-b484-d24eb54d73f7.pdf?target=b90b5d53-81a4-4b96-ad27-ab2b81460bf1
https://myportal.utt.edu.tt/ICS/icsfs/24529610-120c-45b1-898c-75df46d131d9.pdf?target=441a9428-1b00-45cd-8084-042a254f772e
https://myportal.utt.edu.tt/ICS/icsfs/3d17741b-8216-458e-95fb-3578eec4ee5b.pdf?target=c09c23ba-ae35-4737-ab56-2c46e28362ee
https://myportal.utt.edu.tt/ICS/icsfs/4dc9a421-cc72-400a-ba05-67b09362682b.pdf?target=9b4e3d4f-d550-49aa-9fd4-5122aa0dc9a1
https://myportal.utt.edu.tt/ICS/icsfs/58fce314-b0a1-41fb-872c-a6b4d20d19b3.pdf?target=37c76e43-21ee-4ee1-81c5-9a43459b446e
https://myportal.utt.edu.tt/ICS/icsfs/6fe94680-f74a-46a9-90dc-db2802baa0a5.pdf?target=3356d505-c220-4694-8522-bb58cec41852
https://myportal.utt.edu.tt/ICS/icsfs/77b3a9e0-f765-4994-90b0-c7950a311826.pdf?target=a5d67cd3-6c89-4f97-8306-824a91ecbc09
https://myportal.utt.edu.tt/ICS/icsfs/850e846e-3cee-4e70-b0d5-55ce5f099d5a.pdf?target=6d7a92e6-805d-4b6c-b8e4-ff6acbaebd43
https://myportal.utt.edu.tt/ICS/icsfs/e98f1bc9-6bad-4e53-aa7a-3de794400e98.pdf?target=4c90b30a-ca20-43d8-a2dd-9ea7d0e97fb9
https://myportal.utt.edu.tt/ICS/icsfs/feb9e903-a0ab-4d54-9373-1e82fd8813d4.pdf?target=43bf51fa-06af-46cf-b7ab-76f3857e408a
https://rupeebazar.com/profile/rickpol989
https://www.notebook.ai/documents/2498793
https://devnahian.com/profile/hannahf529
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3944511
https://myportal.utt.edu.tt/ICS/icsfs/28dcfbf6-5637-40ba-bd20-93411f1b1060.pdf?target=2bfc1aa9-5d8b-4913-ac82-a3c88a82ba21
https://myportal.utt.edu.tt/ICS/icsfs/46d0da4e-afd2-47fd-9787-cd28a10308a7.pdf?target=c2299fb0-ccc2-4bfc-852e-7e373f45410c
https://myportal.utt.edu.tt/ICS/icsfs/6723d9e3-8fe8-4c49-a329-54d538ed1b74.pdf?target=b775be13-7966-4397-970f-3367e83305ab
https://myportal.utt.edu.tt/ICS/icsfs/ba64e617-a5c7-4f5e-ae45-f6576b1fa211.pdf?target=9bb77292-150b-4147-8cc3-b20e7afc94a7
https://myportal.utt.edu.tt/ICS/icsfs/bbd71960-4ce8-48f2-8d26-6f7786ea0f48.pdf?target=3ddde129-3fed-49a0-963b-d1464b42659d
https://myportal.utt.edu.tt/ICS/icsfs/c45e52d8-52aa-4383-85d8-0203ee2b8e09.pdf?target=064ea28c-708b-484f-8f70-8054a2528886
https://myportal.utt.edu.tt/ICS/icsfs/c8700997-6b05-49c6-b965-d82a7986c773.pdf?target=251efa9f-7083-4d98-b1d8-c9f080b001df
https://myportal.utt.edu.tt/ICS/icsfs/ce575da5-1eb3-487f-91da-54e02711236e.pdf?target=d25e5046-19ed-4d1c-bc2f-3f6fad93dc71
https://myportal.utt.edu.tt/ICS/icsfs/e8f019c4-500c-419e-bad1-d05b04fe511a.pdf?target=7c28aa49-7e7d-429d-b39d-d6fd4072b616
https://myportal.utt.edu.tt/ICS/icsfs/f2c343de-a381-4f72-ace2-8b2e8f8f3d74.pdf?target=bc4b022a-4634-461d-bab1-712371834130
https://one-federation.com/profile/benbell475
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3944157
https://frvape.com
https://drive.google.com/open?id=1R9WN6U9_trqepSvD6SQcnb7WlVna8EiJ

