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Don't need a lot of time and money, only 30 hours of special training, and you can easily pass your first time to attend Salesforce
Certification Certified-Business- Analyst Exam. Exams-boost are able to provide you with test exercises which are closely similar
with real exam questions.

Earning the Salesforce Certified-Business- Analyst Certification is a great way to enhance your career prospects in the Salesforce
industry. It demonstrates your proficiency in Salesforce business analysis and shows that you are committed to continuous learning
and professional development. Salesforce Certified Business Analyst Exam certification is highly respected in the industry and is
recognized by leading organizations worldwide. Whether you are a business analyst, consultant, or administrator, earning this
certification can help you achieve your career goals and stand out from the competition.
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Don't let the Salesforce Certified Business Analyst Exam stress you out! Prepare with our Salesforce Certified-Business- Analyst
exam dumps and boost your confidence in the Salesforce Certified- Business- Analyst exam. We guarantee your road toward
success by helping you prepare for the Salesforce Certified-Business- Analyst Certification Exam. Use the best Exans-boost
Salesforce Certified- Business- Analyst practice questions to pass your Salesforce Certified-Business- Analyst exam with flying
colors!

Salesforce Certified Business Analyst Exam Sample Questions (Q152-Q157):

NEW QUESTION # 152
Which element of the storytelling process for UX is described here: "A hurdle that makes it difficult for your heroes to succeed on
their journeys."

A. Monster
B. Helper
C. Challenge
D. Victory

Answer: C
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NEW QUESTION # 153
‘Which step should a business analyst take to establish credibility and covert empathy with stakeholders during discovery sessions for
a new Experience site?

e A Describe work with other companies that has solved similar problem
¢ B. Ensure the workshop schedule consider tome zone and language differences.
¢ C. Retterate the project objectives and the KPIs that will be tracked.

Answer: A

Explanation:

The best practice for establishing credibility and conveying empathy with stakeholders during discovery sessions is to ensure the
workshop schedule considers time zone and language differences. This shows respect and sensitivity to the stakeholders' preferences
and needs, and helps to avoid potential misunderstandings or conflicts. It also helps to build rapport and trust with the stakeholders,
and encourages their participation and engagement. The other options are either irrelevant or ineffective. Option A does not address
the stakeholders' needs or expectations, and may come across as boastful or arrogant. Option C does not convey empathy or
understanding, and may be too repetitive or boring, References: https/trailhead.salesforce.com/en
/content/learn/modules/business-analysis-discovery/plan-and-facilitate-discovery-sessions

NEW QUESTION # 154

A business analyst (BA) at Universal Containers has been assigned to a Salesforce project that will have an impact on more than
5,000 office locations across the globe. The BA needs to identify the people who can describe the business problem and provide
detailed requirements.

Which document should the BA use?

o A. RACI chart
e B. User stories
¢ (. Stakeholder analysis

Answer: C

Explanation:

Explanation

The document that the business analyst should use to identify the people who can describe the business problem and provide
detailed requirements is stakeholder analysis. Stakeholder analysis is a technique that identifies and evaluates the people who have an
interest in or influence on a project or initiative. It can help the business analyst understand who are the key stakeholders, what are
their roles and responsibilities, what are their needs and expectations, how they communicate and collaborate, etc. A RACI chart is
a document that defines and clarifies the roles and responsibilities of different stakeholders in relation to specific tasks or
deliverables. It can help the business analyst manage stakeholder expectations and avoid confusion or conflicts. A user story is a
document that captures a requirement or feature from an end user's perspective. It can help the business analyst communicate what
needs to be done and why it matters. References:
https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/collaboratio

NEW QUESTION # 155

The business analyst (BA) at Northern Trail Outfitters needs to create a current state process map for a Service Cloud
implementation with its retail division. The BA needs a simple diagramming notation for the process map that is applicable across all
mdustries, provides context for metrics and management decisions, and supports regulatory considerations.

Which diagramming notation should the BA use for the process map?

e A. Unified Modeling Language (UML)
e B. Universal Process Notation (UPN)

e C. Business Process Modeling Notation (BPMN)
Answer: B

Explanation:

This answer selects Universal Process Notation (UPN) as the diagramming notation that the BA should use for the process map.
UPN is a simple and standardized way of creating process maps, using only four symbols: activity, decision, start/end, and
annotation. UPN can help the BA create a process map that is applicable across all industries, provides context for metrics and



management decisions, and supports regulatory considerations. References:
https/trailhead.salesforce.comven/content/learn/modules/salesforce- business-analyst-quick-look/use-process-mapping-to-
understand-your-business

NEW QUESTION # 156

A business analyst (BA) is in the process of documenting requirements. The BA wrote the following user story:

"As a sales team manager, | want the ability to access reports on Sales Cloud to evaluate if the teams daily activities are meeting the
set goals." Which acceptance criteria is most appropriate for this user story?

¢ A. Able to click the Run button on sales reports
¢ B. Able to monitor the sales team's performance
e C. Able to view the sales teans reports

Answer: B

Explanation:

Explanation

Acceptance criteria are statements that define how to verify that a user story is completed and meets the user's expectations. They
should be aligned with the user's goal rather than prescribing how to achieve it so that they do not limit creativity or innovation in
finding solutions. Acceptance criteria should also be small and testable so that they can be easily verified by using techniques such as
scenarios or test cases. The acceptance criterion

"able to monitor the sales team's performance" is most appropriate for this user story because it describes what outcome should be
achieved by accessing reports on Sales Cloud (the why part of the user story). The acceptance criterion "able to click the Run
button on sales reports" is not appropriate because it includes solution nformation rather than focusing on what needs to be achieved
by accessing reports on Sales Cloud (the what part of the user story). The acceptance criterion "able to view the sales teans
reports" is not appropriate because it is too vague and does not specify what kind of reports or what nformation should be
displayed. References: 1
https/trailhead.salesforce.com/en/content/learn/modules/user-acceptance-testing-video/learn-about-user-accept

NEW QUESTION # 157

We follow the career ethic of providing the first-class Certified-Business- Analyst exam materials for you. Because we endorse
customers’ opinions and drive of passing the Certified-Business- Analyst certificate, so we are willing to offer help with full-strength.
With years of experience dealing with Certified- Business- Analyst Actual Exam, we have thorough grasp of knowledge which
appears clearly in our Certified-Business- Analyst practice questions. All exam questions you should know are written in them with
three versions to choose from.
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