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SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details
¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
Topic 1 cludes the practical execution of change initiatives. It covers how change plans are implemented in real-

world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

e Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It nvolves tracking

Topic 2
ope metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
Topic 3 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

that people are equipped with the right capabilities to thrive in the new environment.
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¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 4 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

¢ Change Commumication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 5 commumnication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q59-Q64):

NEW QUESTION # 59
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Benefits and investments

B. Non-targets

C. Key facts and figures

D. Training and enablement offerings
E. Risks and issues

Answer: A,CE

NEW QUESTION # 60
‘Which approach is suitable for conducting a communication needs analysis?

e A Setting up the analysis as a project activity, because it allows fast execution and fosters team spirit

¢ B. Interviewing selected business users to explore their individual communication needs, because aggregating this data reveals
important insights

¢ (. Conducting workshops in all impacted business units, because it gives the employees the feeling of being heard

¢ D. Approaching managers or dedicated experts, because it is efficient and avoids unrealistic expectations

Answer: B

Explanation:

A communication needs analysis in SAP OCM identifies what information stakeholders require, when, and how. Option B is correct
because interviewing selected business users (e.g., key users from different units) allows the change manager to explore individual
needs-such as preferred channels (email vs. meetings) or content (updates vs. training)-and aggregate these into a comprehensive
plan. For instance, a finance user might need detailed process updates, while a warehouse user wants quick system tips. This
targeted, qualitative approach uncovers nuances that broad methods miss, ensuring tailored communication that drives adoption.
Option A is incorrect-relying only on managers/experts is efficient but risks missing end-user perspectives, leading to top-down
assumptions and unmet needs. Option C is vague; "project activity" isn't a method, and speed/team spirit aren't primary goals-
accuracy is. Option D is impractical-workshops across all units are resource-intensive and may raise expectations without delivering
actionable insights, diluting focus. SAP OCM favors user-centric, data-driven methods like interviews for commumication planning,
"Conduct a communication needs analysis by interviewing selected business users to gather and aggregate insights, ensuring
messages meet specific stakeholder requirements” (SAP OCM Framework, Communication Needs Analysis).

NEW QUESTION # 61
The stakeholder analysis in a cloud project reveals that two important business leaders belong to the
"opponents" category. What are your favorite strategies? Note: There are 2 correct answers to this question.

A. Trying to reduce their influence on the project success

B. Ignoring the opponents and focusing on the skeptics

C. Working on changing their attitude towards the project

D. Preventing opponents from forming an alliance against the project



Answer: C,D

Explanation:

Dealing with opponents (stakeholders actively against the project) in SAP OCM requires proactive engagement. Option B is correct
because preventing opponents from forming an alliance limits their collective impact, a strategy that involves monitoring interactions
and addressing concerns individually to avoid a united front. Option C is correct as working to change their attitude-through tailored
commumnication, involverment, or addressing specific objections-can convert opponents into supporters or neutrals, leveraging their
influence positively.

Option A is incorrect; reducing influence (e.g,, sidelining them) risks escalating resistance and alienating key leaders, which could
harm project success. Option D is incorrect-ignoring opponents is risky, as their high influence (noted as "important business
leaders") could derail progress; skeptics are less critical than active opponents. SAP OCM advocates managing resistance
constructively rather than avoiding it.

"Strategies for opponents include preventing alliances and changing attitudes through engagement, ensuring their influence supports
rather than hinders the project" (SAP Activate, Stakeholder Management Guidelines).

NEW QUESTION # 62
What are typical topics for a change assessment at the beginning of an SAP cloud implementation? Note:
There are 3 correct answers to this question.

A. The change culture of the company

B. The company's change management capabilities

C. The assessment of the key stakeholders' attitude towards the project
D. The scope for change management

E. The cloud project's vision and expected benefits

Answer: A,B,C

Explanation:

A change assessment at the start of an SAP cloud project (typically in the Prepare phase) evaluates the organization's readiness for
change. Option A is correct because understanding the company's change culture (e.g., openness to innovation) sets the tone for the
approach. Option D is correct as it assesses the organization's existing change management capabilities (e.g,, skills, tools), identifying
gaps to address.

Option E is correct because gauging stakeholders' attitudes (e.g., support or resistance) is critical for planning engagement strategies.
Option B is incorrect-defining the scope of change management is an outcome of the assessment, not a topic itself. Option C is also
incorrect; the project vision and benefits are defined by project leadership, not assessed as part of the change assessment.

Extract from SAP OCM Concepts: The change assessment in SAP Activate's Prepare phase focuses on readiness factors like
culture, capabilities, and stakeholder perspectives (SAP OCM Framework).

NEW QUESTION # 63
‘Which communication assets are usually developed at an early stage of an SAP cloud project? Note: There are 2 correct answers to
this question.

A. A modular overview presentation providing generic project information

B. A cheat sheet giving hands-on advice about how to use the new cloud system
C. An FAQ list describing the key change impacts for different user groups

D. A glossary explaining typical SAP and business terns used in the cloud context

Answer: A,D

Explanation:

Early-stage communication assets in SAP OCM (Prepare/Explore phases) aim to build awareness and understanding, Option B is
correct because a modular overview presentation (e.g,, slides on project goals, timeline, benefits) provides generic, reusable
mformation for initial stakeholder briefings, such as kick-off meetings. Its modularity allows customization for different audiences
(e.g., executives vs. users). Option C is correct as a glossary of SAP terns (e.g., "fit-to-standard," "S/AHANA") and business
jargon clarifies terminology, reducing confusion in a cloud context where new concepts abound.

Option A is incorrect-an FAQ on change impacts requires detailed CIA insights, which come later (Explore

/Realize). Option D is incorrect; a cheat sheet with system usage tips is an enablement tool developed closer to go-live
(Realize/Deploy), not early on. SAP OCM prioritizes foundational assets to set the stage for later specifics.

"Early communication assets include a modular project overview presentation and a glossary of SAP and business terms to establish



clarity and awareness" (SAP Activate, Early Communication Deliverables).

NEW QUESTION # 64
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