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In order to make investment decisions, the Product Owner is
likely to look at the Total Cost of Ownership (TCO) of the
product being built. What costs will a Product Owner take into
account? correct answer:  All investments required to conceive,
develop, operate and maintain the product

What best describes the relationship of the Product Owner and
the stakeholders? correct answer: The Product Owner actively
asks for stakeholder input and expectations to process into the
Product Backlog.

Learning turns into 'validated learning' when assumptions and
goals can be assessed through results. What is a key way for a
Product Owner to apply validated learning? correct answer:
Release an Increment to the market to learn about the business
assumptions built into the product.

When can the Product Backlog be updated? correct answer: At
any time when done by the Product Owner or at the Product
Owner's discretion

How important 15 1t for a Product Owner to order Product
Backlog items by value points? correct answer: It is a good
practice, keeping in mind that market reception is the best
measure of value.
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We are dedicated to providing our clients with the most current and accurate Professional Scrum Product Owner I study material.
That is why we provide 1 year of free PSPO-I questions updates if the Scrum certification test content changes after your purchase.
With this option, our clients can confidently use the most up-to-date and dependable PSPO-I preparatory material.

The Professional Scrum Product Owner 1 certification exam s a rigorous test that covers a wide range of topics, including product
ownership, product strategy, product planning, stakeholder management, and product backlog management. PSPO-1 exam consists
of 80 multiple-choice questions that must be answered within 60 minutes. To pass the exam, a product owner needs to score at least
85%. Professional Scrum Product Owner I certification is valid for life, and there is no need for renewal or re-certification. The
Scrum PSPO-I Certification provides product owners with a competitive edge in the job market and demonstrates their commitment
to continuous learning and improvement.
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it easier for you to get the job you want. For example, the social acceptance of PSPO-I certification now is higher and higher. If you
also want to get this certificate to increase your job opportunities, please take a few minutes to see our PSPO-I Study Materials.
Carefully written and constantly updated content can make you keep up with the changing direction of the exam, without aimlessly
learning and wasting energy.

The PSPO-I Certification is ideal for individuals who want to demonstrate their expertise in product ownership and management
within the Scrum framework. Professional Scrum Product Owner 1 certification is recognized globally and is a testament to the
individual’s commitment to the Scrum framework and product ownership practices. Professional Scrum Product Owner 1
certification also opens up new avenues for career growth and advancement, as it showcases the individual’s ability to deliver value
and drive business outcomes through effective product ownership.

Scrum Professional Scrum Product Owner I Sample Questions (Q37-Q42):

NEW QUESTION # 37
Who creates the Definition of Done?
(choose the best answer)

A. The Scrum Team
B. The Product Owner
C. The Scrum Master
D. The Developers

Answer: A

Explanation:

The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the
product. The Definition of Done is created by the Scrum Team, not just the Developers. The Scrum Team must have a shared
understanding of what it means for work to be complete, to ensure transparency. The Definition of Done is used to assess when
work is complete on the product Increment. The Definition of Done may vary significantly per Scrum Team, depending on the
context. The Definition of Done evolves over time and is updated whenever the Scrum Team learns more about the product and the
environment in which it operates.

Reference:

The Scrum Guide

Understanding and Applying the Scrum Framework

Professional Scrum Product Owner I Certification

NEW QUESTION # 38
Which of'the following Scrum Events are time boxed?

A. Sprint Retrospective
B. Sprint Grooming

C. Sprint Zero

D. Sprint Planning

E. Hardening Sprint

F. Daily Scrum

Answer: A,D,F

NEW QUESTION # 39
Ifthere are multiple Scrum Teams working together on a product, they must mutually define and comply with the same Definition of
Dore.

e A TRUE
e B FALSE

Answer: A
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NEW QUESTION # 40
There are 5 Pillars of Scrum and 3 Scrum Values.

o A False
e B. True

Answer: A

NEW QUESTION # 41
Who determines when it is appropriate to update the Sprint Backlog during a Sprint?
(choose the best answer)

A. The Product Owner.
B. The Developers.

C. The Project Manager.
D. The Scrum Team

Answer: B

Explanation:

Explanation

* The Sprint Backlog is the set of Product Backlog items selected for the Sprint, plus a plan for delivering the product Increment and
realizing the Sprint Goal. The Sprint Backlog is a highly visible, real-time picture of the work that the Developers plan to accomplish
during the Sprint, and it belongs solely to the

* Developers.

* The Developers are accountable for creating a "Done" Increment that meets the Definition of Done each Sprint. The Developers
are responsible for planning and executing the Sprint Backlog, designing and building the product finctionality, testing and improving
the product quality, and delivering a potentially releasable Increment. The Developers work closely with the Product Owner to
understand and clarify the Product Backlog items, provide feedback and estimates, and suggest improvements and innovations.

* The Developers are also responsible for updating the Sprint Backlog throughout the Sprint. The Sprint Backlog is a plan with
enough detail that changes in progress can be understood in the Daily Scrum The Developers modify the Sprint Backlog throughout
the Sprint, and the Sprint Backlog emerges during the Sprint. This emergence occurs as the Developers work through the plan and
learn more about the work needed to achieve the Sprint Goal.

* As new work is required, the Developers add it to the Sprint Backlog, As work is performed or completed, the estimated
remaining work is updated. When elements of the plan are deemedunnecessary, they are removed. Only the Developers can change
its content and order during a Sprint.

References:

* Scrum Guide: https://www.scrumguides. org/scrum-guide. html

* Sprint Backlog: https://www.scrum org/resources/what-is-a-sprint-backlog

* Developers: https//www.scrum.org/resources/what-is-a-developer-in-scrum
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