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By contrasting with other products in the industry, our ITIL-4-Specialist-High-velocity-1T test guide really has a higher pass rate,
which has been verified by many users. As long as you use our ITIL-4-Specialist-High-velocity-1T exam training [ believe you can
pass the exam. If you fail to pass the exam, we will give a full refind. ITIL-4-Specialist-High-velocity-1T learning guide hopes to
progress together with you and work together for their own future. The high passing rate of ITIL-4-Specialist-High-velocity-1T exam
training also requires your efforts. If you choose ITIL-4-Specialist-High-velocity-IT test guide, I believe we can together contribute
to this high pass rate.

Our ITIL-4-Specialist-High-velocity-IT exam prep has already become a famous brand all over the world in this field since we have
engaged in compiling the ITIL-4-Specialist-High-velocity-1T practice materials for more than ten years and have got a fruitful
outcome. You are welcome to download the free demos to have a general idea about our ITIL-4-Specialist-High-velocity-1Tstudy
questions. Since different people have different preferences, we have prepared three kinds of different versions of our ITIL-4-
Specialist-High-velocity-1T training guide: PDF, Online App and software.
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Believe that users will get the most satisfactory answer after consultation on our ITIL-4-Specialist-High-velocity-1T exam questions.
Our online service staffis professionally tramed, and users' needs about ITIL-4-Specialist-High-velocity-IT test guide can be clearly
understood by them. The most complete online service of our company will be answered by you, whether it is before the purchase
of ITIL-4-Specialist- High-velocity-1T training guide or the installation process, or after using the ITIL-4-Specialist-High-velocity-1T
latest questions, no matter what problem the user has encountered. We will give you the best service and suggestion on the ITIL-4-
Specialist-High-velocity-IT study material.

Peoplecert ITIL-4-Specialist-High-velocity-IT Exam Syllabus Topics:

Topic Details

¢ High-velocity Nature of the Digital Enterprise: This part of the exam assesses the competencies of IT

service managers. who operate within high-speed environments. It emphasizes how organizations can thrive
Topic 1 in the fast-evolving digital landscape, focusing on key methodologies such as agile, lean, and DevOps
practices.
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¢ Digital Product Lifecycle: This segment tests the ability of PeopleCert-certified IT professionals to oversee
Topic 2 the entire lifecycle of digital products.

¢ [TIL Guiding Principles in High-velocity IT: This section evaluates how IT service managers apply the ITIL
guiding principles in high-velocity IT contexts. It examines the role of these principles in supporting digital

Topic 3
P transformations and agile work processes.
o Techniques for High-velocity IT: In this section, the exam evaluates the proficiency of IT Service managers
Topic 4 n utilizing tools and techniques that promote high-velocity IT. Key areas include continuous integration
(CI), continuous delivery (CD), and automating IT infrastructure.
o Resilient and Secure IT Systems: This area focuses on ensuring security and resilience within high-velocity
Topic 5 IT settings. Candidates are tested on their expertise in creating IT systems that are secure and robust while

still supporting the fast-paced delivery of IT services.

Peoplecert ITIL 4 Specialist: High-velocity IT Exam Sample Questions (Q23-
Q28):

NEW QUESTION # 23

An internal IT service provider does not have all the skills needed to create and deliver a new service but could develop them with
enough time. There are many external service providers who can provide this service.

‘Which approach should the organization follow to decide if they should use the internal service provider or source the service
externally?

e A Start by reviewing organizational policies for sourcing services, then identify the most important criteria for selecting a
service provider, and use a 'decision matrix' to compare service providers

¢ B. Focus on cost as the sole deciding factor

e (. Outsource immediately to save time

e D. Conduct an internal survey to determine staff preferences

Answer: A

NEW QUESTION # 24
How can the ' business analysis ' practice contribute to a loosely coupled system architecture?

A. By translating user needs into requirements for each component
B. By designing how the components of the solution interact

C. By defining the minimal viable requirements for the product

D. By aligning service levels with consumer expectations

Answer: A

Explanation:

A loosely coupled architecture depends on clarity about what each component needs to do, the boundaries between components,
and how user needs are expressed as workable requirements. Business analysis contributes by translating stakeholder and user
needs into requirements that can be allocated appropriately across components.

A sounds more like architecture or design responsibility. B relates more to service level management. D is helpful in product thinking,
especially for MVP work, but it is broader and less specifically tied to component- level contribution.

C is best because business analysis helps ensure that requirements are correctly understood and decomposed in a way that supports
modular, independent, and loosely coupled design.

NEW QUESTION # 25
Which is a type of digital transformation?

e A Using robots to enable new ways of working



¢ B. Converting data from analogue formto digjtal form
¢ (. Using an information system to process data and present it to users
¢ D. Creating products and services that include digital technology

Answer: D

Explanation:

Digital transformation is about changing how an organization creates value using digital capabilities. Creating products and services
that include digital technology is a strong example because it changes the offering itself and often the way value is co-created with
customers.

A is digitization, not digital transformation. B may contribute to transformation, but on its own it is not as complete or direct. C
describes the use of an information system, which may simply be routine automation or IT enablement. D most clearly reflects
transformation of the organization's offerings through digital means.

So D is correct.

NEW QUESTION # 26
what should be included in an organization's approach to risk management

¢ A nothing

¢ B. anapproach to ensuring that risk management is continually aligned with objectives

Answer: B

NEW QUESTION # 27

An organization that has been successful in the past is now struggling to succeed in a highlycompetitive industry. Customer
expectations that are changing in unpredictable ways, and unclear user requirements, are making it difficult for the organization to
decide a course of action. Several conflicting approaches have been suggested.

In the context of the Cynefin framework, which approach would BEST enable the organization to progress?

A. Use safe-to-fail experiments to collect knowledge

B. Take quick action to stabilize the situation

C. Set clear objectives and apply proven best practices

D. Ask experts to analyse the options and provide a recommendation

Answer: A

NEW QUESTION # 28

In fact, a number of qualifying exams and qualifications will improve your confidence and sense of accomplishment to some extent,
so our ITIL-4-Specialist-High-velocity-1T test practice question can be your new target. When we get into the job, our ITIL-4-
Specialist-High-velocity-IT training materials may bring you a bright career prospect. Companies need employees who can create
more value for the company, but your ability to work directly proves your value. Our ITIL-4-Specialist-High-velocity-1T
Certification guide can help you improve your ability to work in the shortest amount of time, thereby surpassing other colleagues in
your company, for more promotion opportunities and space for development. Believe it or not that up to you, our ITIL-4-Specialist-
High-velocity-IT training materials are powerful and useful, it can solve all your stress and difficulties in reviewing the ITIL-4-
Specialist-High-velocity-IT exams.
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