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You can access our web-based Professional Scrum Product Owner I (PSPO-I) practice exam from anywhere with an internet
connection, and fit your studying into your busy schedule. No more traveling to a physical classroom, wasting time and money on gas
or public transportation. With the web-based Scrum PSPO-I Practice Test, you can evaluate and enhance your progress.
Customizable web-based mock exam creates a real Professional Scrum Product Owner I (PSPO-I) exam environment and works
on all operating systems.

The PSPO-I exam is designed to test the knowledge and skills of product owners in Scrum, including their understanding of the
Scrum framework, their ability to create and maintain a product backlog, and their ability to collaborate with stakeholders and
development teams. PSPO-I exam consists of 80 multiple-choice and multiple-response questions, and candidates have 60 minutes
to complete the exam.

The PSPO-I exam is designed to validate the candidate's knowledge of Scrum principles, product ownership, and product
development. It is an online exam consisting of 80 multiple-choice questions that must be completed within 60 minutes. PSPO-I
exam is designed to test the candidate's understanding of the Scrum framework, including its values, roles, events, and artifacts, as
well as their ability to apply Scrum in a product development context.

Achieving the Scrum PSPO-I Certification demonstrates that an individual has a deep understanding of the Scrum framework and is
capable of effectively performing the role of a Product Owner in a Scrum team. It is an ideal certification for product managers,
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business analysts, product owners, and other professionals involved in product development. Professional Scrum Product Owner I
certification is also a valuable asset for organizations looking to adopt Scrum as a development methodology and want to ensure that
their product owners have the necessary knowledge and skills to effectively manage their product backlog.

>> PSPO-I Valid Braindumps Ebook <<

New PSPO-I Exam Preparation - Reliable PSPO-I Test Braindumps
We provide you with two kinds of consulting channels if you are confused about some questions on our PSPO-I study materials.
You can email us or contact our online customer service. We will reply you as soon as possible. You are free to ask questions about
PSPO-I training prep at any time since that we are working 24/7 online. Our staff is really very patient and friendly. They are waiting
to give you the most professional suggestions on our PSPO-I exam questions.

Scrum Professional Scrum Product Owner I Sample Questions (Q118-Q123):
NEW QUESTION # 118 
True or False: The Sprint Backlog is a result of Sprint Planning, and it includes the Sprint Goal.

A. True
B. False

Answer: A

Explanation:
It is true that the Sprint Backlog is a result of Sprint Planning, and it includes the Sprint Goal. This is because:
Sprint Planning is an event where the Scrum Team plans for the upcoming Sprint. The purpose of Sprint Planning is to align the entire
Scrum Team around a common goal and a plan for delivering an Increment that meets that goal.
The Sprint Backlog is the set of Product Backlog items selected for the Sprint, plus a plan for delivering them as a "Done"
Increment. The Sprint Backlog is owned by the Developers who use it to organize and manage their work during the Sprint.
The Sprint Goal is a short-term objective that provides guidance and focus to the Scrum Team throughout the Sprint. It is a flexible
and negotiable commitment that can be adjusted as more is learned throughout the Sprint.
The Sprint Backlog is created by the collaborative work of the entire Scrum Team during Sprint Planning. The Product Owner
proposes how the product could increase its value and utility in the current Sprint. The Developers discuss how they can deliver a
"Done" Increment that meets this proposal. Together, they define a Sprint Goal that summarizes why the Sprint is valuable to
stakeholders. Then, they select enough Product Backlog items from the top of the ordered Product Backlog to satisfy the Sprint
Goal. Finally, they create a plan for how they will deliver those items as a "Done" Increment.
Reference:
[Scrum Guide], page 14, section "Sprint Planning"
[Scrum Guide], page 15, section "Sprint Backlog"
[Scrum Guide], page 15, section "Sprint Goal"

NEW QUESTION # 119 
Scrum requires that the Product Owner must use which of the following items?
(choose all that apply)

A. None of the above.
B. Project Gantt chart.
C. Critical Path Analysis.
D. Feature burn-up.
E. Burndown chart.

Answer: A

Explanation:
Explanation
Scrum does not require that the Product Owner must use any of the following items:
* Burndown chart: A burndown chart is a graphical representation of work left to do versus time. It can be used to track progress
and forecast completion dates of projects or Sprints. However, it is not mandatory or prescribed in Scrum. It is one of the possible
techniques that a Product Owner may use to monitor and communicate product development.
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* Feature burn-up: A feature burn-up chart is a graphical representation of features completed versus time.
It can be used to track progress and forecast scope changes of projects or Sprints. However, it is not mandatory or prescribed in
Scrum. It is one of the possible techniques that a Product Owner may use to monitor and communicate product development.
* Critical Path Analysis: Critical Path Analysis is a project management technique that identifies the sequence of tasks that must be
completed on time for a project or Sprint to finish on schedule. It can be used to plan, monitor, and control complex projects or
Sprints. However, it is not mandatory or prescribed in Scrum. It is one of the possible techniques that a Product Owner may use to
manage product development.
* Project Gantt chart: A project Gantt chart is a graphical representation of tasks, dependencies, durations, and milestones of a
project or Sprint. It can be used to plan, monitor, and control complex projects or Sprints. However, it is not mandatory or
prescribed in Scrum. It is one of the possible techniques that a Product Owner may use to manage product development.
Therefore, the correct answer is none of the above.
References:
* [Scrum Guide], page 6, section "Product Owner"
* [Scrum Guide], page 11, section "Product Backlog"
* [Professional Scrum Product Owner™ Training], page 8, section "Release Management"

NEW QUESTION # 120 
Why are smaller teams better, following Scrum?

A. Smaller teams communicate better and are more productive.
B. The controlling for smaller teams is much easier.
C. Smaller teams are more creative.

Answer: A

NEW QUESTION # 121 
Why are Sprints fixed length events of one month or less?

A. To create consistency.
B. The Sprint Goal could become invalid.
C. Sprints should not have a fixed length.

Answer: A

NEW QUESTION # 122 
Which of the following are true about the length of the Sprint?
(choose the best answer)

A. The length of the Sprint should be proportional to the work that is done in between Sprints.
B. All Sprints must be one month or less.
C. Sprint length is determined during Sprint Planning, and should be long enough to make sure the Scrum Team can deliver
what is to be accomplished in the upcoming Sprint
D. Sprint length is determined during Sprint Planning, and should hold the time it will take to build the planned features in the
upcoming Sprint, but does not include time for any testing.

Answer: B

Explanation:
The Scrum Guide states that "Sprints are the heart of Scrum where ideas are turned into value". It also states that "Sprints have
consistent durations throughout a development effort. A new Sprint starts immediately after the conclusion of the previous Sprint".
Furthermore, it states that "Sprints are limited to one calendar month.
When a Sprint's horizon is too long the definition of what is being built may change, complexity may rise, and risk may increase".
Therefore, the correct answer is B. The other options are not acceptable, as they contradict the Scrum principles of empiricism, self-
organization, and adaptation.
References:
* The Scrum Guide, section 3.1. Sprints
* Professional Scrum Product Owner I (PSPO I) Learning Path, section 2.2. The Product Owner and the Sprint



NEW QUESTION # 123
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PrepAwayPDF guarantees that if you use the product, you will pass the exam on your first try. Its primary goal is to save students
time and money, not just conduct a business transaction. Candidates can take advantage of the free trials to evaluate the quality and
standard of the PSPO-I Dumps before making a purchase. With the right Professional Scrum Product Owner I (PSPO-I) study
material and support team passing the examination at first attempt is an achievable goal.
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