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FEY 7 Hh R
e This section examines analyzing market data, obtaining quotations
bEY 71 e tenders, and assessing responses. The sub-topics focus on key processes for evaluating potential suppliers.

¢ Understand options for sourcing requirements from suppliers: This section covers the sourcing process,
FEy 22 approaches, options, and award criteria for obtaining requirements from suppliers. The sub-topics provide
a foundation for strategic sourcing.
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FEy 23 ¢ Understand the key processes that can be applied to the analysis of potential external suppliers:

¢ Understand compliance issues when sourcing from suppliers: It explores legislative, regulatory, and
hEv 74 organizational requirements for sourcing, It compares the use of audit and other mechanism of feedback.
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CIPS Ethical and Responsible Sourcing 52 & L4M4 54 5% @& (Q108-Q113):

M #108
‘When might a company send a Request for Information (RFI) instead of'a Request for Quotation (RFQ)?
(Select TWO)

A. To obtain indicative prices that could be offered for a range of required products

B. To determine whether the supplier can fulfil a purchase order already placed

C. To ask for details of the product or range of services that the supplier has to offer

D. To negotiate the payment terns detailed in the terms and conditions of sale

E. To establish the details of environmental and quality certificates that the supplier may have

IFf#: A. C. E

L2

An RFI is an exploratory tool, used to gather information before specifications or tendering, It is appropriate for obtaining indicative
pricing (A), understanding the range of products/services (C), and confirming certifications like environmental or quality standards
(D). RFQs, by contrast, request firm pricing based on defined specifications. RFIs are not used to renegotiate existing contracts (E)
or agree payment terns (B).

Responsible sourcing emphasises using RFIs to identify suppliers aligned with ethical, environmental, and operational expectations
before moving to a formal competitive process.

Reference: CIPS [4M4 Study Guide (v2), LO: "Implementation - RFI, RFQ, and ITT differences.

R #109
Which instance would multiple sourcing be the most applicable approach?

A. Sourcing for high-cost, strategically important components

B. Sourcing for components required at short notice

C. Sourcing for the provision of a service, where close relationship management is required
D. Sourcing a specialised, unique component where the supplier's knowledge is key

EfE: B

At

Multiple sourcing is particularly beneficial when requirements are time-sensitive and availability is critical

By engaging more than one supplier, the buyer ensures supply continuity, reduces dependency on a single provider, and improves
responsiveness to urgent needs. While sole or single sourcing may suit high-cost strategic components or unique expertise, these
arrangements increase dependency risks. For short-notice requirements such as consumables or basic components, multiple sourcing
provides resilience and flexibility.

CIPS LAMA4 stresses that sourcing strategy should reflect risk, demand variability, and supply criticality, and multiple sourcing
directly addresses supply risk mitigation.

Reference: CIPS L4M4 Study Guide (v2), LO: "Application” - sourcing strategies, single vs multiple sourcing.
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HA #110

A company has a requirement for an item that has been identified as strategic on the positioning model. The company needs to invite
competitive tenders and make sure the selected supplier of this item is in a good financial position. What should the company ask the
suppliers to send to show that their current assets cover their current liabilities?

A. Gearing ratio

B. Acid test

C. Annual turnover

D. Profit and loss account

IEf#: B

TR

The acid test, also known as the quick ratio, measures a company's ability to cover its current liabilities with its most liquid assets,
excluding inventory. It is a stringent indicator of short-term financial health. By requesting this ratio, the company can assess whether
a potential supplier has sufficient liquidity to meet its obligations, which is crucial when procuring strategic items.

Reference:

CIPS Level 4 Diploma in Procurement and Supply, L4M4 Study Guide, Section 2.3: Financial Appraisal of Suppliers

A #111

A buyer has discovered their supplier has taken the passports of some of their workforce. The supplier has offered the buyer a
discount against the contract, but the discount only applies if the buyer does not report this finding. Which ethical concerns should the
buyer report to the necessary stakeholders?

* Fraudulent activity

* Bribery

* Modern slavery

* Breach of confidentiality

e A land3 only
e B. 1and 4 only
e C.2and 3 only
e D.2and 4 only

EfE: C

fiR .-

The withholding of passports is a potential indication of modern slavery, and the offer of a discount to avoid reporting this is a form
of bribery. Reporting these ethical concerns aligns with responsiblesourcing practices and is critical for maintaining a supply chain
free from human rights abuses.

R #112
Damian is a procurement professional in the Public Sector. He has recently run a competition to source new uniforms for hospital
staffand has decided on a suitable supplier. Should Damian con-duct post tender negotiation with the supplier?

A. no- this isn't necessary as Damian has selected the most appropriate supplier

B. yes- post-tender negotiation may result in a lower price and thus better value for money
C. no- it would be against the law for Damian to do this

D. yes- all tender processes should include post-tender negotiation

IEfE: C

A -

Damian works in the Public Sector- it is against the law for the public sector to conduct 'post tender negotiation' after a contract has
been awarded. This is because it's not transparent and equal opportunities, which are founding principles of public sector
procurement.

Private sector can do whatever they want. They can do post-tender negotiations.

NOTE: this is currently the rules as per Public Contract Regulations 2015. These are being superseded in October by new
legislation. The study guide doesn't mention this, but it's happening, At the time of writing (January 2023) we don't have the full



details about what the new rules are but I doubt they will change on this particular topic. You can find out more about the changes to
Public Sector Procurement here: Transforming Public Procurement - GOV. UK (www.gov.uk)

M #113
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