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more attention on the staffs who have more certifications which is a symbol of better understanding and efficiency on the job. Our
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The AgilePM certification exam is designed to test an individual’s knowledge of the AgilePM framework, including its principles,
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principles, which emphasize collaboration, flexibility, and continuous improvement. AgilePM-Foundation exam is designed to test the
knowledge and understanding of individuals who want to work on Agile projects or who want to become Agile project managers.
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Exam Sample Questions (Q75-Q80):
NEW QUESTION # 75 
How does change management contribute to benefits?

A. Provides ultimate accountability for the benefits of a change.
B. Produces all of the outcomes required to deliver benefits.
C. Encourages users to make the best use of the new situation.
D. Ensures dis-benefits are avoided.

Answer: C

Explanation:
* Encourages Users: Change management focuses on equipping people to adopt and use new ways of working effectively, which
maximizes the realization of benefits.
* Other Options:
* B: Avoiding dis-benefits is part of risk management.
* C: Accountability lies with the sponsor, not change management alone.
* D: Change management supports outcomes but doesn't directly produce them.
Key AgilePM Concepts Referenced:
* Role of Change Management in Benefits Realization: AgilePM Handbook, Chapter 7, Section 7.4.

NEW QUESTION # 76 
Which competence is NOT required within the Solution Development team?

A. Business knowledge
B. All members to be multi-skilled experts
C. Technical expertise
D. Willingness to work with other

Answer: B

NEW QUESTION # 77 
In what phase is it first established whether further investigation of the project is justified?

A. Pre-Project
B. Evolutionary Development
C. Foundations
D. Feasibility

Answer: D

Explanation:
It is during the Feasibility phase that it is first established whether further investigation of the project is justified3. This phase aims to
determine if the proposed project is likely to be feasible from both a technical and business perspective.

NEW QUESTION # 78 
Which delivery strategy makes the idea of 'Minimum Viable Change Practice' particularly useful?

A. Big Bang.
B. Phased.
C. Voluntary Adoption.
D. Many small incremental/iterative releases.

Answer: D

Explanation:
Small Incremental/Iterative Releases: Delivering change in smaller increments allows for immediate feedback and adaptation,



embodying the concept of 'Minimum Viable Change Practice.' Other Options:
A: Big Bang involves a single, large-scale rollout, unsuitable for iterative practices.
B: Phased rollouts involve sequential implementation but may not emphasize iteration.
C: Voluntary Adoption doesn't inherently align with iterative releases.
Key AgilePM Concepts Referenced:
Iterative Delivery Strategies: AgilePM Handbook, Chapter 3, Section 3.7.

NEW QUESTION # 79 
Which technique allows for testing the achievailability of objectives?

A. Timeboxing
B. MoSCoW
C. Modeling
D. Facilitated Workshop

Answer: A

Explanation:
Timeboxing is the technique that allows for testing the achievability of objectives. This approach involves setting a fixed period (the
Timebox) during which specific tasks or objectives must be completed. By focusing on what can be achieved within the set time
frame, Timeboxing helps teams test and validate whether their objectives are realistic and attainable. This iterative approach ensures
continuous assessment and adaptation, promoting efficient project management.
References:
* AgilePM Foundation Handbook
* "Agile Project Management with Scrum" by Ken Schwaber
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