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When a product grows, it is quite pessible that the PO will get help from other
Product Managers and others in the organization whao interact regarding the
customer facing activities and knowledge of the product marketplace. Is it a good
idea for the PO 1o proxy or outsource some of their PO Scrum Team duties to
these peaple (for example, Scrum Team facing duties)? - correct answer B Ne

Itis a good practice to have at least two Product Owners on big projects. - correct
answer ﬂFaIse

Imagine the following situation. At the Sprint Retrospective meeting the Scrum
Team identified some improvements that can be done. What should the Scrum

Team do? Select the best option. - correct answer Bl Make sure the Sprint
Backlog for the next Sprint includes at least one high pricrity process
improvement.

The Scrum Master should not aliow the Product Owner to attend the Sprint
Flanning if the PO is not ready with a Sprint Goal. ks this true or false? - correct
answer [ElFalse

Product Backlog Refinement .., - correct answer Els an ongoing process,
Takes no more than 10% of the capacity of the Development Team
15 the act of adding detail, estimates, and order to Product Backlog items

Wha Is respensible for creation of the Definition of "Done™? - correct answer
B The Development Team
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Scrum Professional Scrum Product Owner I Sample Questions (Q109-Q114):

NEW QUESTION # 109
Every Scrum Team should have:
(choose the best answer)

e A. The competencies and skills needed to deliver an Increment in a Sprint.
¢ B. One Lead Developer and no more than 8 other members.
e C. At least one representative from each major department, such as, Quality Assurance, Development, and Marketing,

Answer: A

Explanation:

A Scrum Team is a cross-functional, self-managing team that has all the necessary competencies and skills to deliver a potentially
releasable Increment of value at the end of each Sprint. The Scrum Team consists of one Scrum Master, one Product Owner, and
Developers. The Scrum Team does not rely on external roles or hierarchies to conplete their work. (Must be taken from
Professional Scrum Product Owner™ (PSPO 1) resources) References:

* Professional Scrum Product Owner™ I Certification

* Professional Scrum Product Owner™ Training

NEW QUESTION # 110

A Scrum Team has been working on a product for 9 Sprints. A new Product Owner who is new to Scrum joins the team and
understands she is accountable for the Product Backlog. However, she is unsure about the purpose of the Product Backlog. She has
read that the Product Backlog should be a list of all user features for the product. She goes to the Scrum Master asking where to put
the other types of requirements that are going to be taken into account. Are all of the following types of requirements acceptable on
a Product Backlog?

* Stability requirements

* Performance requirements

* Product Functionality

* Docummentation

* Fixes

(choose the best answer)

¢ A. No. Product Backlog is a tool for the Product Owner. The Product Owner represents the users and stakeholders. Other
types of requirements should be managed separately by the Developers. They are not the Product Owner's concern.

¢ B. Yes, they all belong on the Product Backlog. The Product Backlog is supposed to be the "single source of truth” for all the
work for the product.

Answer: B

Explanation:

* The Product Backlog is an ordered list of everything that is known to be needed in the product. It is the single source of truth for
the Scrum Team and the stakeholders. It contains all the requirements, features, finctions, enhancements, fixes, and anything else
that can deliver value to the customers and users of the product.

* All types of requirements are acceptable on a Product Backlog, as long as they are aligned with the product vision and goals, and
they are transparent, clear, and valuable. The Product Backlog can include stability requirements, performance requirements,
product functionality, documentation, fixes, or any other aspects that contribute to the quality and usability of the product.

* The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The
Product Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the
Developers, and ordering the iterms in a way that best achieves goals and missions. The Product Owner represents the nterests of
everyone with a stake in the product and ensures that the Scrum Team works on the right things at the right time.

* The Developers are accountable for creating a "Done" Increment that meets the Definition of Done each

* Sprint. The Developers are responsible for planning and executing the Sprint Backlog, designing and building the product
functionality, testing and improving the product quality, and delivering a potentially releasable Increment. The Developers work
closely with the Product Owner to understand and clarify the Product Backlog iters, provide feedback and estimates, and suggest
improvements and nnovations.

References:

* Scrum Guide: httpsy//www.scrumguides. org/scrum-guide. html



* Product Backlog: https//www.scrum.org/resources/what-is-a-product-backlog

NEW QUESTION # 111
Which Scrum accountability has to ensure that the work done for a Product Backlog item conforms to the Definition of "Done'*?

¢ A. The Developers
e B. The Scrum Master
o (. The Product Owner

Answer: A

NEW QUESTION # 112

The Product Owner is not available and cannot answer the developers questions before the Sprint Planning, Therefore, the
developers feel a high level of uncertainty to make a reliable forecast .

‘What should the team do?

A. The upcoming Sprint should be cancelled.

B. The developers should make a best guess and should not worry too much.
C. Extend the duration of the current Sprint and try to answer all questions.
D. The Sprint Planning meeting should be cancelled or postponed.

Answer: B

NEW QUESTION # 113
What does the Daily Scrums improve?

A. Tmpediment identification.

B. Elimination of other meetings.
C. Commumications.

D. Quick decision-making,

Answer: A,B,C,.D

NEW QUESTION # 114

Scrum PSPO-I latest exam lab questions are collected and arranged based on latest exam questions and new information materials.
It covers a range wide and includes latest exam knowledge points. If you are urgent to pass exam PSPO-I Latest Exam lab
questions will be the best preparation materials for you. Complete and valid exam study learning materials will help you save time
cost and economic cost, then clear exam easily.
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