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BICSI Registered Communications Distribution Designer - RCDD v15
Sample Questions (Q87-Q92):
NEW QUESTION # 87 
A hotel chain initiates a program to expand meeting offerings to include telecommunications technology and virtual meetings. The
program has component projects, each of which requires team members to have different technical skills and expertise. The program
manager assembles a team of project managers to lead each of the projects, and learns that the desired resources will not be
available at the start of the program
As a result, the program manager must do which of the following'?

A. Assign the tasks on the critical path to the resources available to adhere to the project schedule
B. Delay the start of the program until the assigned resources are available
C. Utilize team members that are currently available, even though they do not have the expertise needed.
D. Apply resource leveling considering the constraints of time, budget, and quality

Answer: D
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NEW QUESTION # 88 
When planning a telecommunication termination area, what is the estimated space needed to terminate 144 strands of optical fiber?

A. 10972.82 mm2 (432 a)
B. 14376.43 mm2 (566 in2)
C. 6350.01 mm2 (250 in2)
D. 8890.01 mm2 (350 in2)
E. 7315.21 mm2 (288 in2)

Answer: E

NEW QUESTION # 89 
A program management team is invited to a company's annual strategy planning session. The CEO discusses the mission and vision
of the organization, and how the strategic plan will create opportunities to fulfill them
How can the program manager use the company's vision to establish a program?

A. identity program benefits that will enable the fulfillment of strategic goals
B. Set the priority matrix and map the projects" priorities that will be included in the program
C. Define the program roadmap, and highlight the individual protects' benefits
D. Define the program and component projects to enable the fulfillment ol strategic goals

Answer: D

NEW QUESTION # 90 
A program manager at a pharmaceutical company plans a new drug development effort. The development is slated to yield three
drug variants. The program manager articulates the program scope boundaries.
Which of the following deliverables captures these items?

A. Program scope management plan
B. Program governance plan
C. Program scope statement
D. Program work breakdown structure

Answer: C

NEW QUESTION # 91 
A project is assigned to a qualified project manager by the program manager I he client rejects the project manager due to a lack of
proper qualifications to manage such a project
What should the program manager do next?

A. Review the skill requirements of the project.
B. Assign a different project manager
C. Apply the competence assessment techniques to resolve the issue
D. Reassess the project manager's credentials

Answer: A

NEW QUESTION # 92
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