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It is universally accepted that in this competitive society in order to get a good job we have no choice but to improve our own
capacity and explore our potential constantly, and try our best to get the related BAPVS5 certification is the best way to show our
professional ability, however, the BAPvS Exam s hard nut to crack and but our BAPVS preparation questions related to the exam
for it seems impossible for us to systematize all of the key points needed for the exam by ourselves. With our BAPvS exam
questions, you will pass the exam with ease.

BCS BAPvS Exam Syllabus Topics:

Topic

Details

Topic 1

Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

Topic 2

Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 3

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

Topic 4

Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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If'you are going to prepare for the BAPv5 examin order to get the related certification and improve yourself, you are bound to be
very luck. With the joint efforts of all parties, our company has designed the very convenient and useful BAPvS study materials.
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More importantly, the practices have proven that the study materials from our company have helped a lot of people achieve their
goal and get the related certification. The BAPvS Study Materials of our company is the study tool which best suits these people
who long to pass the BAPvS exam and get the related certification.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q24-Q29):

NEW QUESTION # 24

A company has decided to change one of its financial Key Performance indicators (KPIs). It has traditionally measured profit
through its gross profit margin, however, it now wishes to measure It through it Return on Capital Employed (ROCE).

The following activities are on the consensus Business Activity Model (BAM) a) Take control action b) Monitor performance targets
¢) Define performance targets.

d) Define target customers

Which of these would the event 'amend KPI' affect?

A. aonly.
B. c only.

C.b,cand d.
D.a.bandd.

Answer: B

Explanation:

The event 'amend KPI' would affect the activity 'define performance targets', as the company would need to change its current
performance target of gross profit margin to ROCE. The other activities would not be directly affected by this event, as they are
either related to monitoring or defining other aspects of the business. Therefore, option A is the correct answer.

Reference:

10 types of business events and their basic functions | Indeed.com UK

7 Types of Corporate Events [+ Virtual Event Ideas] - HubSpot Blog

NEW QUESTION # 25
John has been working on a business case for opening up the overseas market to new products He has been asked to document the
risks What SHOULD he do to ensure they are appropriately recorded? Select the TWO that apply

A. Tmpact assessment of each countermeasure identified
B. Create a RAID log

C. Identify an owner for each risk

D. Document the source of each risk

E. Provide justification or each countermeasure identified

Answer: C,D

Explanation:

Explanation

A risk is an uncertain event or condition that, if it occurs, has a positive or negative effect on one or more project objectives. To
ensure that risks are appropriately recorded, they should be documented in a consistent and structured way, such as using a RAID
log (Risks, Assumptions, Issues and Dependencies). A RAID log should include information such as the risk description, impact,
probability, source, owner, mitigation actions, status and date. Therefore, options B and C are essential for recording risks, as they
help to identify where the risk originates from and who is responsible for managing it. Option A is not relevant to recording risks, as
it is the name of the tool used to document them. Option D and E are not relevant to recording risks, as they relate to the
countermeasures or actions taken to address them, not the risks themselves.

References: BCS Practitioner Certificate in BAP Specimen, page 14.

NEW QUESTION # 26

A company is reviewing its critical success factors and key performance indicators So far. it has key performance indicators for the
following The time to deliver orders for products Consumrer satisfaction with products Wastage in product production The
qualifications of production employees Which area of Kaplan and Norton's balanced business scorecard has NOT been
considered?
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A. Customer

B. Internal business process
C. Learning and growth

D. Financial

Answer: D

Explanation:

Explanation

Kaplan and Norton's balanced business scorecard is a strategic management tool that helps organisations to measure their
performance across four perspectives: financial, customer, internal business process and learning and growth. The financial
perspective focuses on how the organisation creates value for its shareholders and stakeholders. It includes measures such as
revenue, profit, return on investment and cash flow. The customer perspective focuses on how the organisation meets the needs and
expectations of its custorers. It includes measures such as customer satisfaction, loyalty, retention and market share. The internal
business process perspective focuses on how the organisation delivers its products and services to its customers. It includes
measures such as quality, efficiency, productivity and innovation. The learning and growth perspective focuses on how the
organisation develops its capabilities and competencies to achieve its goals. It includes measures such as employee skills,
knowledge, motivation and empowerment. Therefore, option D is the correct answer, as financial measures have not been
considered in the given list of key performance indicators. Option A is not correct, as learning and growth measures have been
considered in the qualifications of production employees.

Option B is not correct, as internal business process measures have been considered in the time to deliver orders for products and
wastage in product production. Option C is not correct, as customer measures have been considered in consummer satisfaction with
products.

References: BCS Practitioner Certificate in BAP Specimen, page 17.

NEW QUESTION # 27
Why would a Business Analyst use a consensus Business Activity Model (BAM) in gap analysis?

A. To assess how tar the organisation's current activities support the desired situation

B. To establish which stakeholder views will not be reflected in the desired situation

C. To determine which activities in the desired situation are not financially feasible

D. To identify how the organisation should structure itself to support the desired situation

Answer: A

Explanation:

A consensus BAM is a conceptual model that depicts the agreed view of what the organisation does or should do. It shows the
high-level activities and the logical dependencies between them. By comparing the consensus BAM with the current situation, a gap
analysis can identify where the organisation is not performing as desired or where there are opportunities for improvement.
Therefore, option A is the correct answer.

NEW QUESTION # 28

Imran is the chief executive of FairCrops, a producer of ethically and sustainably sourced coffee and cocoa products. He is a true
advocate of the FairCrops brand and has seen the posttive impact of its approach in the South American regions in which It
operates. He believed that there is a market for customers who want to ensure the products they consume have been purchased for
a fair price and where the producer has not been unfairly treated.

FairCrops provide their products via an exclusive contract with Donald, the owner of Rest House; a small chain of coffee shops.
Ronaldo is a supplier to FairCrops. The prices he receives means he can provide for Ins family and enhance his crop yield through
the advice and training provided by Alan, the FairCrops local representative and support officer From Imran's perspective, which of
the following is a CORRECT partial CATWOE analysis of this situation?

A. Customer - Alan, Actor = Donald. Actor = Ronaldo
B. Owner = Ronaldo. Actor = Donald. Customer = Inmran
C. Customer = Alan. Actor = Ronaldo. Owner = Inran.
D. Customer = Donald, Actor = Alan. Owner = Imran

Answer: D

Explanation:



Explanation

A partial CATWOE analysis of this situation from Imran's perspective would identify Donald as the customer, Alan as the actor, and
Inran as the owner. Donald is the customer because he is the beneficiary of FairCrops' products and services. Alan is the actor
because he is the one who implements FairCrops' approach in the South American regions. Inran is the owner because he is the
chief executive of FairCrops and has the authority to make decisions about its direction and purpose. Option A is the correct
answer.

References:

What Is The CATWOE Analysis And Why It Matters In Business - FourWeekMBA CATWOE Analysis: A Holistic Approach to
Problem Solving - SlideModel

NEW QUESTION # 29

You can try a free demo to check the desktop BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPV5) practice
exam software before buying. The BCS BAPVS5 practice test, which is the very best self-assessment tool is customizable. And you
can change its time and number of questions. All the formats of PrepAwayExam are designed and revised as per the feedback of
more than thousands of experts in this field. Thus PrepAwayExam reduce your chances of failure in the actual BCS Practitioner
Certificate in Business Analysis Practice v5.0 (BAPvS5) exam. So this product helps in reducing your tension and gaining more focus
on your preparation only.
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