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H #46
Which is a benefit of applying the 'tailor to suit the project’ principle?

A. The number of outputs is reduced

B. The project environment conplexity is reduced
C. Project management becomes less bureaucratic
D. The capability of leadership is strengthened

M
R

: C
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Applying the 'tailor to suit the project' principle in PRINCE2 helps make project management less bureaucratic by allowing for
adaptations based on the project's size, complexity, environment, and stakeholders' needs. This flexibility reduces unnecessary
overhead and ensures that the project management approach is both effective and efficient, enhancing overall project delivery
without being overly constrained by rigid processes.
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HE #47

Which are benefits of using PRINCE2?

1. Tt removes the need for activity-based planning

2. It promotes learning and continuous improvement

3. It can be applied to any type of project

4. Tt defines specific leadership and other interpersonal skills required

A.2and 3
B.3and 4
C.land2
D. 1and 4

EfE: A

AR :

The benefits of using PRINCE2 include promoting learning and continuous improvement, and its ability to be applied to any type of
project. PRINCE2 provides a flexible methodology that encourages iterative learning from both current and past projects while
being adaptable to various industries and project sizes. References:

PRINCE27 Foundation Handbook and official training materials.

HH #48
Identify the missing words in the following sentence.
The six aspects of project performance to be managed are [ ? ] costs, timescales and scope.

A. benefits, change, risk,
B. benefits, quality, risk,

C. benefits, change, quality,
D. change, quality, risk,

IEf#: B

ER#49
Identify the missing words in the following sentence. The role of [ ? ] is responsible for carrying out a risk response action to respond

to a particular risk.

A. Project Support
B. the risk owner

C. the risk actionee
D. Project Assurance

Ef: C

fil .-
Section: Volume B

R #50
‘Which of the following can be done to control the size of the Project Board on a project that involves muiltiple users and suppliers?

e A. Appoint corporate quality assurance to perform the Project Assurance role for all members of the Project Board



¢ B. Create a separate Project Board to manage the supplier elements of the project
¢ (. Create user and supplier groups
¢ D. Create multiple smaller Project Boards during the process of Starting up a Project, one for each of the project's stages.

IEf#: C
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