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Topics of CTAL-TM Exam
Candidates must know the exam topics before they start of preparation. Because it will really help them in hitting the core. Our
CTAL-TM exam dumps will include the following topics:

1. Testing Process

test analysis and design
Test implementation and execution.
Test closure activities
Evaluating exit criteria and reporting.
Test planning, monitoring and control.

2. Test Management

Business value of testing.
Distributed outsourced and insourced testing.
Test estimation and test metrics.

3. Reviews

Metrics for reviews.
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Management reviews and audits.
Managing reviews.
Managing formal reviews.

4. Defect Management

Defect lifecycle.
Accessing process capability with defect report.
Defect report information.

5. Improving the testing process

Improving the testing process with CMMi, TPI, CTP, STEP.
Test improvement process.

6. Test tool and automation

Tool metrics
Tool selection
Tool lifecycle

7. People skills

Fitting testing within an organization.
Individual skills.
Motivation.
Communication.
Test team and dynamics.
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High-quality ISTQB CTAL-TM-001 Test Book Offer You The Best Latest
Practice Questions | ISTQB Certified Tester Advanced Level - Test Manager
Do you want to pass your exam buying using the least time? If you do, you can choose us, we have confidence help you pass your
exam just one time. CTAL-TM-001 training materials are edited by skilled professionals, they are familiar with the dynamics for the
exam center, therefore you can know the dynamics of the exam timely. Besides, we offer you free demo for you to have a try before
buying CTAL-TM-001 Test Dumps, so that you can have a deeper understanding of what you are going to buy. Free update for
one year is available, and you can obtain the latest version if you choose us, and the update version for CTAL-TM-001 exam
materials will be sent to your email address automatically.

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q13-Q18):
NEW QUESTION # 13 
What is a "depth-first" risk-based testing technique? [1]

A. Non-functional test cases are executed first
B. Highest risk test cases are executed first
C. All risk items are tested at least once
D. Lowest risk test cases are executed first

Answer: B

Explanation:
A depth-first risk-based testing technique is a method of prioritizing and executing test cases based on the risk level of the features or
functions to be tested. In this technique, the test cases with the highest risk are executed first, followed by the test cases with lower
risks. This ensures that the most critical and likely areas of failure are tested thoroughly and early in the testing process. Risk Based
Testing: Approach, Matrix, Process & Examples - Guru99 References: Certified Tester Advanced Level Test Manager (CTAL-
TM) - ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official
Registration, [Analytical Test Strategy: A Comprehensive Guide - LambdaTest]
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NEW QUESTION # 14 
SCENARIO 3
You are the Test Manager for a software house called "MakeMyApp" that specialise in mobile phone applications, agile techniques
are used for all software development projects.
A new project is underway to develop enhancements to a 'photo sharing' application, known as 'PictureFriend'. There are two types
of user account available -Premium Users and Guest Users. Guest users only have limited functionality available. The enhanced
features to PictureFriend are:
* Feature 1: Guest Users can share photos with other Guest Users and Premium Users;
* Feature 2: Premium Users can edit pictures before posting to their account;
* Feature 3: Premium Users can create '3D-effect' photographs
The requirements for each feature will be broken down into a number of User Stories with acceptance criteria created for each of
them. User Stories are planned and delivered in 2-week 'Sprints'. The project will have 3 sprints.
Refer to SCENARIO 3
You have been asked to select an appropriate review type and review remit for the project.
Which of the following is the BEST review type and remit for this project?
SELECT ONE OPTION

A. Inspections will be used to review the acceptance criteria and software architecture. Review comments will be recorded in
a document where each
B. Walkthroughs will be used to review all acceptance criteria and design documentation. The first review will take place after
the final sprint.
C. Informal reviews will be used to review the test risks and test plans. Review comments will be recorded in a document for
consideration by the Product Owner,
D. Informal reviews will be used to review acceptance criteria and design documentation. The artifacts will be reviewed and
updated during each sprint.

Answer: D

Explanation:
will be marked as closed once addressed.

NEW QUESTION # 15 
You are a Test Manager on a new project. The software that is being created will be used to control the projectors in movie
theaters. This is a time critical project because the software must be released before the Christmas holiday season which has the
highest movie attendance of the year.
You have decided to implement a review process for the work products that are a part of this release to save both time and money.
In order to expedite the training, you brought in a consultant to train the participants and moderators in proper review processes.
Your team is enthusiastic about participating in the reviews.
The project is in the early planning stages. As the review leader, what is an appropriate activity for you to be doing at this point in the
project? [3]

A. Gathering metrics to determine the success of the review process
B. Calculating the ROI for the review process
C. Selecting the review items and the appropriate review type
D. Setting a minimum number of defects to be identified in each review

Answer: C

Explanation:
As the review leader, one of your responsibilities is to plan the review process and select the review items and the appropriate
review type for each item1. This activity should be done in the early planning stages of the project, as it will help to define the scope,
objectives, and schedule of the reviews. The review items are the work products that will be reviewed, such as requirements, design,
code, test cases, etc. The review type is the level of formality and rigor that will be applied to the review, such as informal review,
walkthrough, technical review, or inspection2. The selection of the review items and the review type should be based on factors such
as the criticality, complexity, and risk of the work products, the availability and expertise of the reviewers, the time and budget
constraints, and the expected benefits and outcomes of the reviews3. Therefore, option A is the correct answer. Option B is
incorrect because gathering metrics to determine the success of the review process is an activity that should be done after the review
process is completed, not in the early planning stages. Option C is incorrect because calculating the ROI for the review process is an
activity that should be done after the review process is completed, not in the early planning stages. Option D is incorrect because



setting a minimum number of defects to be identified in each review is not an appropriate activity for the review leader, as it may
create a false sense of quality or pressure on the reviewers. Reference: 1: ISTQB Advanced Level Test Manager Syllabus, Section
2.2.3 2: ISTQB Advanced Level Test Manager Syllabus, Section 2.2.2 3: Review Types - Testing Traveler, the post about review
types

NEW QUESTION # 16 
Which aspect in the test estimate is the main risk in this project? 1 credit

A. Quality of the specification
B. Unknown input quality due to third party development
C. Availability of end-users
D. The costs of hardware and tools

Answer: B

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 17 
Which of the following is a key characteristic of a management review?

A. Used to assess project risks
B. Conducted by an external group to assess process compliance
C. Run by a moderator
D. Used to check consistency of and deviation from the system requirements

Answer: B

Explanation:
A management review, particularly in the context of software testing and quality assurance, often involves an external group or
higher-level management team that reviews the processes and procedures to ensure compliance with specified standards or
objectives. This can include assessing the effectiveness of current practices, identifying areas for improvement, and ensuring that the
project aligns with organizational or industry standards. This type of review is distinct from other forms of reviews like technical
reviews or walkthroughs, which might focus more on the technical aspects or consistency of system requirements.

NEW QUESTION # 18
......

Differ as a result the CTAL-TM-001 questions torrent geared to the needs of the user level, cultural level is uneven, have a plenty of
college students in school, have a plenty of work for workers, and even some low education level of people laid off, so in order to
adapt to different level differences in users, the CTAL-TM-001 exam questions at the time of writing teaching materials with a
special focus on the text information expression, as little as possible the use of crude esoteric jargon, as much as possible by
everyone can understand popular words to express some seem esoteric knowledge, so that more users through the CTAL-TM-001
Prep Guide to know that the main content of qualification examination, stimulate the learning enthusiasm of the user, arouse their
interest in learning.
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