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Three versions of SPHR exam guide are available on our test platform, including PDF version, PC version and APP online version.
As a consequence, you are able to study the online test engine of study materials by your cellphone or computer, and you can even
study SPHR actual exam at your home, company or on the subway whether you are a rookie or a veteran, you can make full use of
your fragmentation time in a highly-efficient way. At the same time , we can guarantee that our SPHR practice materials are revised
by many experts who can help you pass the SPHR exam.

Preparing for the SPHR certification exam requires a significant amount of time and effort. Candidates must have a deep
understanding of HR concepts and be able to apply them in real-world scenarios. Many candidates choose to enroll in a test
preparation program or study independently using study guides and practice exams. It's also important to stay up-to-date on HR
industry news and trends.

To be eligible for the SPHR exam, candidates must have at least four years of HR experience, with a minimum of two years in a
supervisory or managerial role. They must also have a graduate degree in HR or a related field, or a bachelor’s degree and five years
of HR experience. The SPHR Exam covers a range of topics, including business management and strategy, workforce planning and
employment, employee and labor relations, and risk management.
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As a powerful tool for a lot of workers to walk forward a higher self-improvement, ITdumpsfiee continue to pursue our passion for
advanced performance and human-centric technology. We aimed to help some candidates who have trouble in pass their SPHR
exam and only need few hours can grasp all content of the exam. In recent years, our SPHR Test Torrent has been well received
and have reached 99% pass rate with all our candidates. If you have a try on our SPHR exam questions, you will be glad about the
wonderful quality.

To be eligble to take the SPHR Certification Exam, candidates must have a minimum of four years of experience in a professional-
level HR position, a master’s degree or higher n HR, or a combination of education and experience. SPHR exam covers a broad
range of HR topics, including strategic planning, organizational development, workforce planning and employment, employee and
labor relations, and risk management. It is a comprehensive exam that tests not only a candidate’s knowledge but also their
application of HR principles in real-world situations.

HRCI The Professional in Human Resources (SPHR) Sample Questions
(Q125-Q130):

NEW QUESTION # 125
Which of the following identifies individuals within the organization who have the talent and ability to move into management and
executive positions?

A. Performance plan
B. Restructuring strategy

C. Reengineering
D. Succession plan

Answer: D

Explanation:

Answer option C is correct.

Chapter: Workforce Planning and Enployment
Objective: Staffing Progranms

NEW QUESTION # 126
Which of'the following is the middle value when values are arranged from high to low?

A. Median
B. Mean
C. Average
D. Mode

Answer: A

Explanation:

Section: Volume E

Explanation/Reference:

Answer option C is correct.

Chapter: Core Knowledge Requirements for HR Professionals
Objective: Qualitative and Quantitative Analysis

NEW QUESTION # 127

You have been hired as a consultant for the HIN Company to help them in their strategic planning. They have asked you to help
them create goals for the company. You recommend that the meeting participants use the SMART approach to goal setting. What is
SMART?

e A It is a goal setting technique that defines the characteristics of a goal as Specific, Monitored, Accountable, Realistic, and
Time-based.
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¢ B. Itis a goal setting technique that defines the characteristics of a goal as Specific, Measurable, Action- oriented, Risk, and
Tested.

e C. Itis a goal setting technique that defines the characteristics of a goal as Schedule, Monetary, Action- oriented, Risk, and
Time-based.

e D. It is a goal setting technique that defines the characteristics of a goal as Specific, Measurable, Action- oriented, Realistic,
and Time-based.

Answer: D

Explanation:

Explanation/Reference:

Answer option A is correct.

SMART uses the characteristics of Specific, Measurable, Action-oriented, Realistic, and Time-based.
Answer option D is incorrect. This is not a correct definition of SMART goal setting so this choice is incorrect.
Answer option C is incorrect. This is not a correct definition of SMART goal setting so this choice is incorrect.
Answer option B is incorrect. This is not a correct definition of SMART goal setting so this choice is incorrect.
Reference: Professional in Human Resources Certification Study Guide, Sybex, ISBN: 978-0-470-43096-5.
Chapter Four: Workforce Planning and Employment. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN:
978-1-586-44149-4, Section 111, The US Body of Knowledge.

Chapter: Business Management and Strategy

Objective: Organizations

NEW QUESTION # 128
Which of the following is an example of direct compensation?

A. Variable compensation

B. Vacation pay

C. Enployer Social Security contributions
D. 401(k) matches

Answer: A

Explanation:

Section: Volume C

Explanation/Reference:

Answer option D is correct.

Direct compensation is composed of base pay (hourly wage or salary), variable compensation, and pay for performance. Vacation
pay (C), 401(k) matches (B), and employer Social Security contributions (A) are examples of indirect compensation. See Chapter 6
for more information.

Chapter: Compensation and Benefits

Objective: Total Rewards Defined

NEW QUESTION # 129
One type of risk, HR Professionals must be aware of and combat is job stress. Which of the following is the best definition of job
stress?

e A Stress is the lack of exercise, sleep, and good diet combined with work demands that are beyond the scope of a person's
capabilities.

e B. Stress is the degree of physical, emotional, and mental strain upon a worker from the demands and constraints of
employment.

e (. Stress is pressure from requirements in a workplace that are beyond the scope of job satisfaction.

e D. Stress is a harmful physical and emotional response that occurs when the requirements of the job don't match the
capabilities, resources, or needs of the worker.

Answer: D

Explanation:
Reference: Professional in Human Resources Certification Guide, Sybex, ISBN: 978-0470-43096-5. Chapter 5: Human Resource
Development. Official PHR and SPHR Certification Guide, HR Certification Institute, [ISBN: 978-1-586-44149-4, Section III, The



US Body of Knowledge.
Chapter: Risk Management
Objective: Risk Assessment

NEW QUESTION # 130
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