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Many people choose to sign up for the Scaled Agile SAFe-RTE certification examinations in order to advance their knowledge and
abilities. We offer updated and actual Scaled Agile SAFe-RTE Dunps questions that will be enough to get ready for the Scaled
Agile SAFe-RTE test. Our Scaled Agile SAFe-RTE questions are 100% genuine and will certainly appear in the next Scaled Agile
SAFe-RTE test.

The Scaled Agile SAFe-RTE exam is designed to test the candidate's knowledge and competency in four key areas - Program
Execution, Agile Business Operations, Leadership, and Agile Transformation. The Program Execution section focuses on the
candidate's ability to execute and deliver value through agile practices. The Agile Business Operations section assesses the
candidate's knowledge of agile business operations, including Lean- Agile budgeting, agile marketing, and agile product management.
The Leadership section evaluates the candidate's leadership and communication skills, while the Agile Transformation section
focuses on the candidate's ability to lead and drive enterprise-wide agile transformation.

Scaled Agile SAFe-RTE Certification Exam s a valuable credential for professionals in the software development industry who are
seeking to enhance their expertise in SAFe Agile methodologies. It is a rigorous exam that tests candidates' knowledge and skills in
leading and facilitating Agile Release Trains in a SAFe environment, and passing it demonstrates their proficiency in managing large-
scale software development projects and teams. With the right preparation and training, individuals can achieve this certification and
advance their careers in the dynamic and constantly evolving world of software development.

>>New SAFe-RTE Test Forum <<

New SAFe-RTE Exam Review - Exam SAFe-RTE Dump

The language in our SAFe-RTE test guide is easy to understand that will make any learner without any learning disabilities, whether
you are a student or a in-service staff, whether you are a novice or an experienced staff who has abundant experience for many
years. Our SAFe-RTE Exam Questions are applicable for everyone in all walks of life which is not depends on your educated level.
Therefore, it should be a great wonderful idea to choose our SAFe-RTE guide torrent for sailing through the difficult test and pass it.

The SAFe-RTE certification is an essential certification for RTEs who want to demonstrate their knowledge and skills in the SAFe
framework. SAFe Release Train Engineer certification provides RTEs with a comprehensive understanding of the SAFe framework,
including Agile software development, Lean-Agile principles, and SAFe implementation. SAFe Release Train Engineer certification
also helps RTEs to enhance their career prospects by demonstrating their expertise in the SAFe framework. Overall, the SAFe-RTE
Certification Exam is an excellent way for RTEs to validate their knowledge and skills in the SAFe framework and advance their
careers in the field of Agile software development.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q218-Q223):

NEW QUESTION # 218
What is ultimately intended to be supported by the use of a Program board?

e A Feature delivery
¢ B. Dependency review
¢ C. Problem solving
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¢ D. Program predictability

Answer: A

NEW QUESTION # 219
What does an effective Scrum Master help the team with?

A. Relentless improvement
B. Teammetrics

C. Deploying work

D. Risk mitigation

Answer: A

Explanation:

An effective Scrum Master helps the team with relentless improvement. According to the SAFe framework, the Scrum Master is a
servant leader and coach for an Agile team who facilitates team events and processes, and supports teans and Agile Release Trains
(ARTS) in delivering value. They help educate the team in Scrum, Built-in-Quality, Kanban, and SAFe, ensuring that the agreed
Agile processes are followed. Moreover, they assist in removing impediments and fostering an environment for high-performing team
dynamics, continuous flow, and relentless improvement1.

The Scrum Master's role includes coaching teans in self-organization and self-management, helping them coordinate and participate
n ART events, and increasing the effectiveness of SAFe across the organization.

They are integral members of an Agile Team and share responsibilities with the team for their overall performance. The Scrum
Master has specialty skills that support adopting SAFe Scrum practices, ensuring no substantial gaps, and that the team knows how
to plan, execute, review, and retrospect. They can also actively coach SAFe Team Kanban teans and help each Agile Team
achieve Team Flow1.

In summary, the Scrum Master's responsibilities are centered around guiding the team towards continuous improvement and helping
them overcome challenges that may impede their progress. This relentless pursuit of improvement is findamental to the Scrum
Master's role within the SAFe framework].

NEW QUESTION # 220
How can a Release Train Engineer support decentralized decision making?

A. Evaluate the strategy for the Value Stream

B. Update team Program Increment (PT) Objectives when shipping a time critical re-lease
C. Change the cadence of the Agile Release Train

D. Empower knowledge workers to manage their dependencies with other teanms

Answer: D

Explanation:

A Release Train Engineer (RTE) can support decentralized decision-making by empowering knowledge workers to manage their
dependencies with other teams. This approach aligns with SAFe's Principle #9, which advocates for pushing decision-making
authority down to the level of those who have the most context and information about the work being donel.

* Empowerment in SAFe: SAFe encourages RTEs to empower teans to make decisions that affect their work directly. This
empowerment is crucial for maintaining a fast and responsive workflow, which is essential in a Lean- Agile environment1.

* Decentralized Decision-Making: Decentralizing decision-making helps to avoid delays caused by having to escalate decisions up
the chain of command. It also ensures that decisions are made by those with the most relevant knowledge and context, leading to
better outcomes|.

* Managing Dependencies: By enabling knowledge workers to manage their dependencies, RTEs facilitate a smoother flow of value
through the Agile Release Train (ART). This helps to address issues more rapidly and with greater accuracy, as the teams involved
have the best understanding of the technical and organizational context1.

* Role of the RTE: While the RTE does not make these decisions, they play a critical role in creating an environment where
decentralized decision-making can thrive. This includes providing clear boundaries within which teams can operate autonomously
and ensuring that teans have the necessary information and tools to manage their dependencies effectivelyl.

* Continuous Improvement: Empowering teans also contributes to a culture of continuous improvement, as teams are more likely to
experiment and innovate when they have the authority to make decisions that impact their work1.

In summary, by empowering knowledge workers to manage their dependencies with other teams, an RTE supports decentralized
decision-making, which is a key element of the SAFe framework for achieving agility and quick response to change.



NEW QUESTION # 221
‘What hourly activity helps keep teams on track and facilitates early identification of risks during the Team Breakout portion of PI

Planning?

A. Coach Sync

B. Business Owner feedback meeting
C. Iteration Review

D. ART planning board inspection

Answer: D

Explanation:

During the Team Breakout portion of PI Planning, the hourly activity that helps keep teans on track and facilitates early identification
of risks is the ART planning board inspection. This activity involves reviewing the Agile Release Train (ART) planning board, which
provides a visual representation of the team's plans and progress. It allows for the identification of dependencies and risks, and
ensures that all teanrs are aligned with the ART's objectives. The planning board is a central tool in SAFe for maintaining
synchronization among teams and providing transparency into the work being done. It is not the Iteration Review (A), which is a
separate event that occurs at the end of an iteration. Coach Sync and Business Owner feedback meeting (D) are also important
activities, but they do not specifically serve the purpose of an hourly check-in during the Team Breakout sessions to keep teams on
track and identify risks earlyl.

NEW QUESTION # 222
What is the recommended duration of an Iteration in SAFe?

A. Two weeks
B. Six weeks

C. Four weeks
D. Three weeks

Answer: A

Explanation:

The recommended duration of an Iteration in SAFe is typically two weeks. This is based on the principle that shorter iterations
enable faster feedback and learning cycles, which is a core aspect of Agile methodologies. The two-week iteration cycle is common
because it provides a balance between being short enough to keep the team focused and long enough to deliver a meaningful
mcrement of valuel.

Here's a step-by-step explanation of the Iteration duration in SAFe:

* Standard Timebox: Each iteration is a standard, fixed-length timebox where Agile Teams deliver incremental value in the form of
working, tested software and systems1.

* Common Duration: While iterations can be one or two weeks long, two weeks is the most common duration in SAFe. This
cadence helps teans to maintain a sustainable pace and facilitates planning, execution, review, and adjustment within a reasonable
timeframel.

* Plan-Do-Check-Adjust (PDCA): Iterations follow the PDCA cycle, which includes planning the iteration, executing the work,
reviewing the increment, and making necessary adjustments before proceeding to the next iterationl.

* Continuous Delivery: The two-week iterations are part of a larger Program Increment (PI), which includes four two-week
development tterations followed by one Innovation and Planning (IP) iteration. This structure supports continuous exploration,
mtegration, deployment, and release of valuel.

The two-week iteration is a key element of the SAFe framework, enabling teams to align on goals, execute work, and deliver value
i a consistent and predictable mannerl.

NEW QUESTION # 223
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