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Introduction

Maniging the Ficditics of todin's high-end and high-rviskabiity
elata cendnes is anexbipmely dermarding and comples task which
is eften underestimated There is ofien very bale appreciation
and wndertsnding of the comphesities of managing todsy's
Figacnecritical dats gentren whane downtime b not an option,
eipidially ince many of M dats Cenlrel ane cpiialing af, of
e, Eheir design Bmits. Operations management at the facilSies
Layer nadies all the ddfenence, Bven a data cenbie designed to the
Pighaest redharelancy keved s per the ANSUTLA-942 standard could
ol ewperience many unscheduled downtime events due ta poar
AN, DTN, AT AN MArSQEment procs s

The COFOM® (Cosfified Dufa Cenbee Faciites Operationd
Manageeh cousie 15 a three-day coure which will enable dots
oerire maragens. to gain inqdepth knowkedoe of managing dats
oontrg oporationd from planning 1o monitceing and repoiting.
Thes course bieaks down the complodty of maragng &
mision-critical  Righ-ivailablity  data  ceve ity into
manageakie snd srsbematic procesies Mot only s the topic
egvered based on irderratonal stancids, the course inchudes
et e by seasoned dats certre peofiesdonal with manmy
Fouy mipience managing giobal duts centre faciltes The
COROM® K an inbeniive cour ki with 2 lof of information
which beings Inémendoun wilue to the participants, enabling
hazrmy b reryprrae ther cperartionss of thesr clata centre. The course i
Fully aligned with the DCDS® {Duta Cenire Cpesations Standurd)

Roadmap

Governance [ Operations . — =
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Audience

The primarny audiend e for this courie B someane whio werks,
ar has ambition to week, in a leadership iole bn data centie
aperations such as 4 data cendre Dacilities. manager, data
cemine operalions. manager who has the respomsibility to
achigve and improve the high-availabdity and manageatidity
af the data centre aperalions,

Global Accreditation & Recognition
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Prerequisites

Bt b advisable for the participants io have some esperience
in daia centre operations alibough it s ned requied, 15 s
highly recommended fo sterd the BOFCULDCPT course
befare attending the COFOM® couwrte.

Course Bengfits o

After completion of the courie the participant will be able 100

< Perform the nedds anddysis Lranslating  buiines
tequirements 1o data Cory saevices

¥ Sot-up and manage the data cenire operations team
# implerment and monitor salety- and security pragticey

¢ Klerilily & suitable malnfensnoe peogram for the dats
centr facility and its equspment

& Sedect Uhe apgeopriate policies and peocedures requred
fod data (enlie oparations

# Morigor the data cendne availabiity, capacity and capability

# Manage and implement basic dita centie projects

# Set-up dnd implement an efmaronmental seklamabifity
jprogram

# Sefect ansppropriate back-up ule bo support oogankzational
L2 T

# Maniidy and respond to ik in the data cenira

# Marage and suppart the docuwment life cycle

# Create o basic budget propossl

¢ Sebect il ranage vendons and meature ths performance
# Manrage data cenine asseds
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HM #14
What is the purpose of a weight factor in a Request for Proposal (RFP) evaluation matrix?

A. To control the prices of the various offerings received

B. To allow for full negotiation once vendors are shortlisted

C. To reflect the importance of the selection criteria

D. To provide an overview of the number of employees working for the vendor

Ef#: C

L2

In an RFP evaluation matrix,weight factorsare applied to highlight therelative importanceof each evaluation criterion.
Exanples of weighted criteria include:

* Technical compliance

* Response time

* Cost

* Vendor capability

* Warranty terms

* SLA performance

The weight factor ensures that more critical criteria influence the final score more heavily, enabling an objective and structured
vendor selection.

Why the other options are incorrect:

* A: Weighting does not control prices.

* C: Negotiation comes after scoring,

* D: Workforce size is not the purpose of weighting,

Thus,Bis correct.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Weighted scoring ensures high-priority criteria significantly influence vendor selection.

* Supports objective and transparent procuremment.

HE#15
In and around the data center, who is responsible for safety?

A. All staff

B. The facilities manager
C. The safety manager
D. The managing director

F
R

: A
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EPT's safety and statutory requirements training emphasizes thatsafety is a shared responsibilityacross the entire data center
organization. While roles such as the safety manager and facilities manager provide leadership, guidance, oversight, audits, and
enforcement of safety procedures, they alone cannot ensure a safe workplace. Every individual working in or around the data
center-whether employees, contractors, vendors, or visitors-has the responsibility to follow safety procedures, report hazards, use
required protective equipment, and stop unsafe activities.

This collective responsibility approach ensures that risks are recognized early, unsafe conditions are not ignored, and safety culture is
embedded throughout daily operations. The safety manager establishes policies, training, audits, and compliance frameworks; the
facilities manager ensures operational processes support safety; the managing director endorses governance and resources.
However, frontline workers are the most exposed to hazards, making their behavior critical.

Option C is correct because EPI emphasizes that safety cannot be delegated solely to one role; it must be embraced byall staff]
ensuring a consistent, safe working environment. Data centers operate high-voltage systens, heavy equipment, and complex
mechanical infrastructure, making shared vigilance essential for preventing incidents and ensuring regulatory compliance.

HM #16
Of'the below, which can be used to optimize succession planning?

A. Relationship with manager

B. Disciplinary program

C. Career development program
D. External recruitment

Ef#: C

R

Succession planning ensures organizational continuity by preparing internal staff to step into key roles when needed.

EPI's organizational management framework emphasizes:

* Structured Skill GrowthA Career Development Program provides:

* targeted training

* competency building

* job rotation

* professional certification pathways

* mentorship and development planning

* Identification of Future LeadersThrough career development planning, individuals are tracked, evaluated, and groomed for future
responsibilities.

* Internal Capability StrengtheningSuccession planning focuses on internal development first, before external hiring options.
Why the other options are not correct:

* B. Disciplinary programUsed for performance or behavioral issues; it does not contribute to succession planning,

* C. Relationship with managerWhile helpful, it is not a formal tool for succession planning and is not an EPI-recognized structural
process.

* D. External recrutment This is a remedy when internal succession strength is insufficient-not a tool for optimizing succession
planning,

Thus,A - Career development programis the correct choice.

EPI DCFOM- Aligned Reference Concepts

* Succession planning depends on structured skill development.

* Training, assessment, and career development form the foundation of succession pipelines.

* Job rotation and development programs are integral to organizational continuity.

HE#17
In document management, what is the objective of the publication process?

A. To create a document following the rules of the document management system
B. To ensure the correct version is available in all required locations

C. To comply with the document management system requirerments

D. To archive documents for easy retrieval

IEf#: B



Thepublication processin document management ensures that:

* Thecorrect, approved versionof a document is released.

* Tt isdistributed to all required locations(physical or digital).

* Qutdated versions are removed from circulation.

* Staff always use the correct operating procedures and guidelines.

Why other options are incorrect:

* A: Compliance is a by-product, not the objective.

* B: Creation happensbeforepublication.

* D: Archiving is part of the document retirement process, not publication.
Thus,Cis the correct answer.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Publication ensures the latest controlled docurments are available where needed.
* Document control prevents use of outdated or incorrect procedures.

B #18

‘What describes the term predictive maintenance?

A. Maintenance performed upon detection of potential issues

B. Routine, time or count-based maintenance

C. Just-in-time maintenance based on monitoring equipment performance
D. Scheduled maintenance based on history of failure within the site

EfE: C
fEEHL:

Predictive maintenance is defined as:

"Maintenance executed based on real-time or trend-based performance monitoring to intervene just before failure occurs."”
Predictive maintenance uses:

* Condition monitoring

* Vibration analysis

* Sensor data

* Temperature, load, and performance metrics

* Trend analysis

* Analytics predicting impending failure

This allows maintenance to be performedjust-in-time, preventing unplanned downtime.

Why other options are incorrect:

* Adescribes preventive maintenance (routine/time-based).

* Cdescribes reliability-centered or historical pattern scheduling,

* Dis close but refers more to condition-based maintenance, which is a subset; predictive maintenance specifically uses monitoring to
forecast failure, not just detect issues.

Thus,Bis the most correct definition.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Predictive maintenance relies on monitoring equipment conditions and performance trends.

* It reduces downtime and optimizes maintenance schedules.
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