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Z| &l Test Manager TM3 T2 MEE Al (Q48-Q53):

EE #48

You are a test consultant involved in setting up and implementing retrospectives in an organisation that is developing software based
on an Agile lifecycle. The Agile teams are experiencing problems on product quality, so the retrospectives will be specifically focused
on the testing practices and processes.

Which of the following is an example of a good practice for a test retrospective?

A. Only testers should be involved in the retrospectives since they perform testing and will know what should be improved
B. Brainstorming sessions can be used to generate ideas on how to resolve the root causes of testing issues identified

C. An action plan for the improvements identified is too much documentation in an Agile context; the team members are
already motivated to implement the improvements based on the retrospective

D. Because an Agile team is empowered, all improvement actions should reside within the team

HE: B

Y.

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus highlightscontinuous improvementpractices, includingretrospectivesin Agile lifecycles, encouragingcollaborative
techniquessuch asbrainstormingto generateconcrete improvement ideas, often followingroot cause analysisof issues.

Effective retrospectives should nvolve thewhole team and relevant stakeholders, generatespecific actions (anaction plan), and
recognize that some actions may requiresupport beyond the team.

Therefore,Cis a good practice.Ais incorrect (retrospectives should be cross-finctional), Bis too narrow (some actions require
organizational support), andDis incorrect (capturing concrete actions is recommended even in Agile contexts).

(References: CTAL-TM v3.0 Syllabus - Chapter 1 "Testing Process" - lessons learned and process improvement; Agile lifecycle
considerations for retrospectives and collaborative improvement techniques; emphasis on actionable outcomes.)

A2 #49

Assunre that you have calculated the following costs of quality:

Average cost of detection: €350

Average cost of internal failure: €250

Average cost of external failure: €4,500

The average costs of detection and internal failure are calculated using the number of defects found prior to release, while the
average cost of external failure is calculated using the number of defects found after release.

What is the saving in cost of quality for each defect found in testing?

A. €3,900
B. €4,400
C. €4,600
D. €5,100

HE. A

dE:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus explains thecost of quality (CoQ)perspective for testing and distinguishes betweenpre-release costs(e.g,,
detection/appraisal andinternal failurecosts) andpost-release costs(external failurecosts). When a defect is foundduring testing, you
mncur detection and internal failure costs; if it escapes to production, you incur the (typically much higher) external failure cost.
Thesaving per defect found in testingis calculated as:

External failure # (Detection + Internal failure)=€4,500 # (€350 + €250) = €4,500 # €600 = €3,900.

This aligns with the syllabus guidance to quantify testing's economic value by comparing avoided external failure costs with the costs
of detecting and fixing defects before release (CoQ view).

HEE #50
To which category of cost of quality does "fixing a defect found during testing” belong?

e A. Appraisal costs



o B. Internal failure costs
¢ C. Defect prevention costs
e D. External failure costs

HE: B

Y.

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus differentiatescost of qualitymnto:

Prevention(to avoid defects),

Appraisal(to evaluate products, e.g., reviews, testing),

Internal failure(defectsfound before release, including the cost to fix during testing), and External failure(defects foundafter
release)."Fixing a defect found during testing" is aninternal failure cost, because the failure is detected and corrected prior to delivery
(CTAL-TM v3.0, Organizational Test Management - economics of testing and cost of quality categories).

HEE #51
Which of'the following is a generic good practice in adopting and rolling out of a new test tool?

A. Consider the pros and cons of the various licensing models

B. Identify opportunities for process improvement supported by the tool

C. Define guidelines for the use of the tool

D. Understand how the tool can technically and organisationally be integrated into the sofiware development lifecycle

HE. C

MH.

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus onTest Tool and Automationlistsgood practices for tool adoption and rollout, including establishingusage
guidelines/standardsso teams apply the tool consistently, effectively, and in alignment with the defined process and objectives.
WhileBandCare also sensible activities in a broader adoption plan, thegeneric, universally applicable good practiceemphasized in
ISTQB materials is todefine and commumicate clear guidelines for tool use(roles, workflows, conventions, quality gates), backed by
training and a measured rollout. D(licensing considerations) is a procurement detail and not a core "generic" practice highlighted for
successful rollout.

Relevant syllabus areas:Test Tool and Automation-Tool selection, introduction, and successful deployment practices(guidelines,
training, pilot, measured rollout, integration with process).

A2 #52

You are a tester working in an Agile team for the tax office. Developers on the team have been trained and are experienced in
component testing, including various types of code coverage and reviews. The test policy has a clear statement that shift-left is a
main focus in trying to achieve software quality. The team is currently developing a new version of the critical income tax application.
Which test activities would you propose to mitigate the risks for the most critical features in the new version of the income tax
application?

A. Introduce IEC 61508 as a standard to follow, prescribing the test techniques and required level of coverage
B. Introduce code reviews and statement coverage criteria

C. Define strict entry and exit criteria between the various test levels

D. Introduce formal test design techniques, e.g., decision tables and equivalence partitioning, during system testing

He:. D

Y.

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus emphasizes applyingappropriate test design techniquesbased onriskandtest level. In an Agile, shift-left context where
developers already performcomponent testingwithcoverage and reviews, the incremental risk mitigation forcritical business
featuresatsystem levelcomes from applyingsystem-appropriate formal test design techniques(e.g. ,equivalence partitioning, boundary
value analysis, decision tables) to ensure thorough functional coverage of critical logic and business rules.



Option A (strict entry/exit criteria) is a control mechanism but does not directly enhance thoroughness for critical features.

Option B (IEC 61508) is asafetystandard not appropriate for a tax application and would be disproportionate.

Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 3 (Test Planning, Monitoring, and Control) on selectingtest design
techniquesby level and risk; Chapter 4 (Risk-Based Testing) on focusingadditional test design rigoronhigh-riskfeatures; Agile testing
alignment in the syllabus sections that highlightshift-leftand tailoring practices per level
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