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PRINCE?2? 7 Foundation written Exam Sample Questions (Q125-Q130):

NEW QUESTION # 125
Where are the user’s quality expectations documented?

A. In the stage plan

B. In the project product description
C. In the product descriptions

D. In the quality management approach

Answer: B

NEW QUESTION # 126
Which does the Executive need to ensure is in place before the project is initiated?

e A. Anunderstanding of how the project will contribute to corporate objectives
e B. The Project Initiation Documentation is complete
e (. The Project Plan has been approved
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¢ D. All Work Packages are authorized
Answer: A

Explanation:

Before initiating a project, the Executive in PRINCE2 needs to ensure there is a clear understanding of how the project will
contribute to the corporate objectives. This alignment is crucial for justifying the project's existence and ensuring it has a clear
business purpose and expected benefits that support the organization's strategic goals. References: PRINCE2 Foundation manual,
PRINCE?2 official resources

NEW QUESTION # 127
Which plan provides the Business Case with costs during the Initiating a Project process?

A. Stage Plan

B. Team Plan

C. Inttiation Stage Plan
D. Project Plan

Answer: D

NEW QUESTION # 128
Which products, identified when creating a product breakdown structure, should each have a corresponding entry in the Risk
Register?

A. Those dependent on more than one other product

B. Those to be created outside the scope of the project

C. Those that have been completed, but have NOT been quality checked
D. Those that have been broken down into sub-products

Answer: B

NEW QUESTION # 129
Identify the missing word in the following sentence. The [?] theme defines that the Project
Board is responsible for the overall direction and management of the project,

A. Organization
B. Progress

C. Business Case
D. Plans

Answer: A

NEW QUESTION # 130
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