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Scrum SSM certification exam s offered by the Scaled Agile Academy, which is the certifying body for the Scaled Agile
Framework (SAFe). SSM exam is a multiple-choice test that consists 0f 45 questions, which must be completed within 90 minutes.
SSM exam is designed to test the candidate's knowledge of Scrumand SAFe, as well as their ability to apply this knowledge in real-
world scenarios.

Scrum SSM: SAFe 5 Scrum Master (SSM) exam covers a range of topics, including the roles and responsibilities of a Scrum
Master, the principles and practices of Agile, and the SAFe framework. SSM Exam also covers how to facilitate team events, such
as Sprint planning, Sprint review, and Daily Scrum meetings. Additionally, the exam covers how to coach teans, stakeholders, and
Product Owners to achieve successful outcomes.
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The passing rate of our SSM test torrent is high but if you fail in the exam we will refund you in full immediately. Some people may
worry that the refund procedure is complicate but we guarantee to the client that the refind procedure is very simple. If only you
provide the screenshot or the scanning copy of SSM exam failure marks list we will refind you immediately and the process is really
simple. It is very worthy for you to buy our SSM Guide questions and we can help you pass the exam successfully. If you have any
problens please contact us by the online customer service or the mails, and we will reply and solve your problem immediately.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q27-Q32):

NEW QUESTION # 27
‘Which SAFe organizational construct allows businesses to build large and complex systems in a Lean- Agile manner?

A. Value Stream

B. Portfolio

C. Solution Train

D. Agile Release Train

Answer: D

NEW QUESTION # 28
What is the ntended value of the Team Sync event?

e A The teamreviews and improves processes before the next Iteration
¢ B. The teamis able to commit to a set of goals to be delivered in the Iteration
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e (. The teamis able to prepare requirements for Iteration Planning
¢ D. The teamaligns on the progress of Iteration Goals

Answer: D

Explanation:

The Team Sync (or Daily Stand-up) in SAFe is a short, focused, timeboxed event that allows the team to align on progress toward
iteration goals, identify impediments, and plan the next 24 hours.

The meeting promotes transparency and collaboration, ensuring that all team members are aware of progress and issues that could
affect delivery. It also reinforces self-management by allowing the team to adapt plans daily based on new information.

From SAFe guidance:

"The Team Sync allows team members to align on progress toward iteration goals, discuss impediments, and adjust their plans to
stay on track." Thus, the correct answer is A. The team aligns on the progress of Iteration Goals, as it captures the event's primary
mtent.

NEW QUESTION # 29
What are two typical anti-patterns with Product Owners (POs)? (Choose two.)

A. POs facilitate story grooming sessions with the team during the Iteration

B. POs bring the business problem to the team and ask the team to design the solution
C. POs design the solution before bringing the intent to the team

D. POs ask the team for help in writing user stories

E. POs and Product Managers are not aligned with business intent

Answer: C,D

Explanation:
Explanation/Reference:
https’//www.scaledagileframework.com/product-owner/

NEW QUESTION # 30
What is one benefit of having an IP Iteration every P1?

A. It creates a guardrail for teanms working too hard

B. It creates an estimating buffer for meeting PI objectives
C. It creates a timeboxed opportunity for team growth

D. It creates a chance for teams to manage quality

Answer: B

Explanation:

One benefit of having an IP Iteration every P1 is that it creates an estimating buffer for meeting PI objectives. PI objectives are a set
of SMART goals that align the teanms and stakeholders to a common vision and mission for the upcoming Program Increment (PI).
They are derived from the business context, priorities, and dependencies, and are agreed upon and committed by the teanms during
PI Planningl However, since PI objectives are based on estimates and assumptions, there is always a degree of uncertainty and
variability in the delivery process. To account for this, SAFe recommends that teans reserve 10% of their capacity for each PI as an
estimating buffer. This buffer is used during the IP Iteration, which is a unique, dedicated iteration that occurs every PI and provides
dedicated time for nnovation, continuing education, PI Planning, and Inspect and Adapt events2 By having an IP Iteration as an
estimating buffer, the teams can improve the predictability and flow of value delivery, as well as reduce the stress and pressure of
meeting the PI objectives23 (Must be taken from SAFe 6 Scrum Master resources) Reference:

PI Objectives - Scaled Agile Framework

Innovation and Planning Iteration - Scaled Agile Framework

SAFe Scrum Master Course Outline

NEW QUESTION # 31
How does the "C" in the CALMR approach to DevOps help teams manage tensions caused by differing needs?

¢ A By identifying a collaborative approach to deployment



¢ B. By establishing communication between different teams
¢ (. By creating a culture of shared responsibility
¢ D. By committing to a balance of speed and quality

Answer: C

Explanation:

The "C" in the CALMR approach to DevOps stands for culture, which is the foundation of successful DevOps adoption. Culture
refers to the values, beliefs, and behaviors that guide the collaboration and alignment of everyone in the value stream. By creating a
culture of shared responsibility, teams can manage the tensions caused by differing needs, such as speed, quality, security, and
stability. A culture of shared responsibility means that everyone is accountable for the outcomes of their work, and that they work
together to deliver value to the customers. It also means that teans respect each other's roles and expertise, and seek feedback and
learning opportunities. A culture of shared responsibility fosters trust, transparency, and continuous improvement, which are essential
for DevOps.

CALMR - Scaled Agile Framework
The CALMR Approach to DevOps [Complete Guide] - KnowledgeHut

NEW QUESTION # 32

Our SSM learing materials not only provide you with information, but also for you to develop the most suitable for your learning
schedule, this is tailor-made for you, according to the timetable to study and review. I believe you can improve efficiency. Our SSM
exam prep will give you a conplete after-sales experience. You can consult online no matter what problens you encounter. You can
get help anywhere, anytime in our SSM test material. SSM test questions have very high quality services in addition to their high
quality and efficiency.
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