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VERSION A

Which activity is key to successfully implementing the
Scaled Agile Framework?

a) Replace the PI Planning process with the Inspect and
Adapt workshop when possible

b) Remove the blocks such as portfolio estimation

¢) Use the innovation and Planning [teration instead of the
PI Planning process

d) Use the cadence-based PI Planning process -
.ANSWER...d) Use the cadence-based Pl Planning
process

During lteration execution, a team's velocity tends to be
more affected by what?

a) Changing team size, team makeup, and technical
context

b) Product Owner changes, changing estimations, and new
Features

¢) Changing financial planners, a new Scerum Master, and
New Testers
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our company has always kept the principle of saving time for our customers in mind. As you will see our operation system can
automatically send our SAFe-Practitioner practice test to the email address in 5 to 10 minutes after payment. And after purchasing
our SAFe-Practitioner Exam Questions, all you need to do is just check your email and begin to practice the questions in our SAFe-
Practitioner preparation materials. Your time is really precious so please don't waste it any more in hesitation.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q158-Q163):

NEW QUESTION # 158
What best supports Innovation in the SAFe House of Lean?

A. Visualizing work
B. Built-in quality
C. Optimizing the whole

D. Fast learning cycles

Answer: D

Explanation:

= Fast learning cycles are one of the four pillars of the SAFe House of Lean model, which is based on the Toyota Production
System and combines lean management, agile methods, and Lean Thinking]. Fast learning cycles support innovation by enabling
rapid feedback, experimentation, and adaptation, which are essential for creating value and achieving Business Agility2. Fast learning
cycles also foster a culture of continuous improvement, where teams and individuals are empowered to learn from failures and seek
better solutions3. References: = 1: Lean-Agile Mindset - Scaled Agile Framework?2; 2: Lean-Agile Mindset - Scaled Agile
Framework1; 3: The SAFe House of Lean model: short and sweet - Echometer

NEW QUESTION # 159
‘Which process guides the final approval for a release in SAFe?

A. Lean Portfolio Management
B. Continuous Delivery Pipeline
C. Product Management

D. Release Governance

Answer: D

Explanation:

Release Governance is the process that guides the final approval for a release in SAFe. It involves a set of roles and responsibilities
that ensure the quality, compliance, and fitness for purpose of the solution before it is released to customers. Release Governance
also coordinates the timing and frequency of releases based on market demand and business needs. Release Governance is part of
the Release on Demand aspect of the Continuous Delivery Pipeline, which is the fourth and last element in the four-part pipeline of
Continuous Exploration, Continuous Integration, Continuous Deployment, and Release on Demand. References: Release on
Demand - Scaled Agile Framework, SAFe for teans 93% Flashcards | Quizlet, Release on Demand - SAFe

4.5 Reference Guide: Scaled Agile Framework ...

NEW QUESTION # 160
Value Streams contain the steps and the people who develop the business solutions used by Value Streams

A. Operational, Development
B. Development, Customer
C. Development, Operational
D. Operational, Economic

Answer: C

NEW QUESTION # 161
Which statement is true about Iteration Planning?
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A. It is required for every Iteration to enable fast learning cycles
B. It occurs on the last day of the Iteration

C. The PO does not need to attend

D. Ttenrs are assigned to the team members

Answer: A

Explanation:

Iteration Planning is a key event in the SAFe framework that occurs at the beginning of each Iteration. It is a timeboxed meeting
where the Agile team collaborates to plan the work for the upcoming Iteration, based on the team backlog, the Iteration goal, and
the team capacity. Iteration Planning enables fast learning cycles by allowing the team to inspect and adapt their work frequently,
deliver value incrementally, and respond to changing customer needs and feedback. References: Exam Study Guide: SP (6.0) -
SAFe Practitioner, Planning the Iteration, Executing the Iteration

NEW QUESTION # 162
Apart from the Iteration Planning, when can the team improve stories, add acceptance criteria, and point out missing information to
the Product Owner?

A. Tteration Retrospective

B. Daily standup

C. Backlog Refinement Session
D. Iteration Review

Answer: C

NEW QUESTION # 163

In today's highly competitive Scrum market, having the SAFe-Practitioner certification is essential to propel your career forward. To
earn the Scrum SAFe-Practitioner certification, you must successfully pass the SAFe-Practitioner Exam. However, preparing for the
Scrum SAFe-Practitioner exam can be challenging, with potential hurdles like exam anxiety and time constraints.
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company is also in a leading position in provide exam braindumps, At the same time, you will be bound to pass the exam and
achieve the shining SAFe-Practitioner certification which will help you get a better career, SAFe-Practitioner training materials are
famous for instant access to download, and you can receive your download link and password within ten minutes after payment.

We realized we wanted to start from who we SAFe-Practitioner Valid Dumps Demo had been as programmers—why we ourselves
had been a challenge to manage, how wehad wanted our own managers to understand SAFe-Practitioner us, and how we had
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Take a step back and consider the implications of that statement for a moment, Many customers get manifest improvement, So we
can make the best SAFe-Practitioner learning questions.

We are a certificate exam materials providers, Most SAFe-Practitioner Reliable Questions our company is also in a leading position
in provide exam braindumps, At the sametime, you will be bound to pass the exam and achieve the shining SAFe-Practitioner
certification which will help you get a better career.
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