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Achieving the APMG-International AgilePM-Foundation Certification demonstrates a professional’s commitment to project
management excellence and their proficiency in adapting to changing business needs. Agile Project Management (AgilePM)
Foundation Exam certification is globally recognized and respected within the project management industry and can help
professionals increase their earning potential and job opportunities. In addition, it equips professionals with the knowledge and skills
necessary to align project management processes with business goals and strategies, which is essential in today’s business
environment.

APMG-International AgilePM-Foundation Exam is a certification exam designed to assess the knowledge and understanding of
Agile Project Management (AgilePM) methodologies. AgilePM-Foundation exam is ideal for individuals who are seeking to build
their skills and knowledge in Agile project management, and who want to demonstrate their expertise in this field. AgilePM-
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Foundation exam is recognized globally and is offered by APMG-International, a leading provider of accreditation and certification
services.

>> Exam AgilePM-Foundation Vce Format <<

APMG-International AgilePM-Foundation Free Practice Exams, AgilePM-
Foundation Reliable Learning Materials
ExamBoosts is an invisible assent that can give your advantage and get better life higher than your current situation and help you
stand out among the average with the best and most accurate AgilePM-Foundation study braindumps. For the great merit of our
AgilePM-Foundation Exam Guide is too many to count. Our experts have been dedicated in this area for more than ten years on
compiling the content of our AgilePM-Foundation training guide and keeping updating it to the latest.

APMG-International AgilePM-Foundation Exam is an excellent certification for individuals who want to develop their skills in Agile
project management. It is a globally recognized certification that is highly valued by employers and can enhance the candidate's
career prospects. With the right preparation and dedication, candidates can pass the exam and become certified in Agile project
management.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q35-Q40):
NEW QUESTION # 35 
What kind of power is conveyed by a manager who is admired and respected by their subordinates and seen as a role model?

A. Referent.
B. Reward.
C. Coercive.
D. Legitimate.

Answer: A

Explanation:
* Referent Power: This form of power is derived from the personal qualities of the leader, such as charisma, integrity, or ability to
inspire, making them a role model for others. AgilePM values leaders who lead by influence rather than authority.
* Other Options:
* Legitimate: Based on a formal position or title.
* Reward: Tied to the ability to offer incentives.
* Coercive: Involves using fear or threats, which is not ideal in Agile environments.
Key AgilePM Concepts Referenced:
* Leadership Styles: AgilePM Handbook, Chapter 4, Section 4.5.

NEW QUESTION # 36 
Both numerical and subjective methods can build a picture of how effective your change interventions are. Which type of measure
can help us to understand why, how, or what happened behind certain behaviors?

A. Qualitative.
B. Leading.
C. Quantitative.
D. Lagging.

Answer: A

Explanation:
Qualitative Measures: These provide insight into the underlying reasons, motivations, and emotions behind behaviors. Examples
include interviews, open-ended surveys, and focus groups.
Other Options:
B: Quantitative measures focus on numerical data but lack context.
C: Leading indicators predict future performance but don't explain behavior.
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D: Lagging indicators reflect past performance, not the reasons behind it.
Key AgilePM Concepts Referenced:
Measurement and Analysis: AgilePM Handbook, Chapter 7, Section 7.5.

NEW QUESTION # 37 
Identify the missing word in the following sentence.
The Business Sponsor is known as the project [?] because they are committed to the solution and the delivery approach.

A. Champion
B. director
C. Governor
D. Visionary

Answer: D

NEW QUESTION # 38 
Which statement applies to the DSDM process?

A. Provides an approach that can be used for all projects without change
B. Does not require the elaboration of supporting products for complex projects
C. DSDM projects can deliver the phases in the DSDM process in any order
D. Can be configured and calibrated to cater for light or strong governance

Answer: D

Explanation:
The DSDM process can indeed be configured and calibrated to cater for a range of projects, from those requiring light governance
to those needing stronger governance1. This flexibility allows the DSDM process to be tailored to the specific needs of the project,
ensuring that the right balance between control and agility is achieved1.

NEW QUESTION # 39 
During what DSDM phase is it established how quality to be assured?

A. During Feasibility
B. At the start of Evolutionary Development
C. During each timebox during Evolutionary Development
D. As part of Foundations

Answer: D

NEW QUESTION # 40
......
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