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The following will be discussed here:

Evolving the Agile Organization
Organizational Design & Culture
Portfolio Planning
Evidence Based Management

Scrum Professional Scrum Master I Sample Questions (Q179-Q184):
NEW QUESTION # 179 
Who should make sure everyone on the Development Team does their tasks for the Sprint?

A. The Project Manager.
B. All of the above.
C. The Scrum Master.
D. The Development Team.
E. The Product Owner.

Answer: D

Explanation:
According to the Scrum Guide1, the Developers are self-organizing and decide how to turn Product Backlog items into an
Increment of value. No one tells them how to do their work. The Developers are accountable for creating a plan for the Sprint, the
Sprint Backlog. The other roles are not responsible for making sure everyone on the Development Team does their tasks for the
Sprint.

NEW QUESTION # 180 
When must a Product Owner release each Increment? (Choose the best answer.)

A. Whenever the product is free of defects.
B. When the Scrum Team finishes their work.
C. After every Sprint, Without exception.
D. When it makes sense.

Answer: D

Explanation:
A Product Owner releases each Increment when it makes sense, as stated in [2]: "The Product Owner decides when to release an
Increment. This can be done at any time during or after a Sprint. The Product Owner may choose to release an Increment when it
delivers enough value to customers or users, when it meets a market opportunity, when it reduces risk or uncertainty, or when it
aligns with other business goals."

NEW QUESTION # 181 
What two factors are best considered when establishing the Sprint length? (Choose two.)

A. The level of uncertainty over the technology to be used.
B. The organization has mandated similar length sprints.
C. The frequency at which team formation can be changed.
D. The risk of being disconnected from the stakeholders.

Answer: A,D

Explanation:
The correct answers are B and D, because the length of the Sprint should be chosen based on the level of uncertainty over the
technology to be used and the risk of being disconnected from the stakeholders. The Scrum Guide states that "Sprints have
consistent durations throughout a development effort. A new Sprint starts immediately after the conclusion of the previous Sprint.
Sprints enable predictability by ensuring inspection and adaptation of progress toward a Sprint Goal at least every calendar month.
When a Sprint's horizon is too long the Sprint Goal may become invalid, complexity may rise, and risk may increase."



NEW QUESTION # 182 
What two factors are best considered when establishing the Sprint length? (Choosetwo.)

A. The level of uncertainty over the technology to be used.
B. The organization has mandated similar length sprints.
C. The frequency at which team formation can be changed.
D. The risk of being disconnected from the stakeholders.

Answer: A,D

NEW QUESTION # 183 
Who is accountable for clearly expressing Product Backlog items? (Choose the best answer.)

A. The Scrum Master.
B. The Product Owner.
C. The business analyst who represents the Product Owner.
D. The Scrum Master, or the Scrum Master may have the Developers do it.

Answer: B

Explanation:
Explanation

NEW QUESTION # 184
......
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