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Our research and development team not only study what questions will come up in the PSPO-[1
exam, but also design powerlul study tools ke exam simulation software, The content of our PSPO-M1
practice materials is chosen so carefully that all the questions for the exam are contained. And our
PSFO-Istizdy materials have three formats which belp you te pead, test and study anytime,
anywhere, This means with our products yeu can prepare for PSPO-I exam afficiently.

Thar PSPO-I] cortification exam s designed to assess the candidate’s ability to apply the Scrum
framewaork to real-world scenartos and challenges. PSPO-1] exam covers a range of topbes, moluding
product vision, product backiog management, stakeholder management, and product value
aptimization. 1t alse evalsates the candidate's ability to work with customars, users, and
stakehelders to create valuable products that meet their needs.

Scrum Professional Scrum Product Owner II Sample
Questions (Q82-0Q87):

NEW QUESTION # 82
Every product needs a fchoose the best answer)
= A, System Requirement Specification (SRS
+ B. A project management plan mcledes fime, scope and bedget,
« C. Prodoct Ownor
= In Al of the above
» E. Deadline

Answer: T

NEW QUESTION # 813

Dereck is new o the Product Owner rale and & asking you for advice en what he should be doing to
be an effective Preduct Owner.

Which of the following would be the mest appropriate advice to give him? (choose the best answer)

» A Mone of the abowve,

= B, Ensure thit afl of the stakehelder necds are met,

= . Be the only point of contact for all stakeholdars,

* [n, Have an understanding of all items in the Product Backlog to the level needed o maximize
the flow of valae,

« E. Maximize the productivity of the team.

= F, All of the above,

Answer: D
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BONUS!!! Download part of ActuaklDumps PSPO-II dumps for free: https//drive.google.com/open?id=1isNF7HXTIZAVFdJr6-
3N1cEA8qizjeS

Our PSPO-II study question contains a lot of useful and helpful knowledge which can help you find a good job and be promoted
quickly. Our PSPO-II test pdf'is compiled by the senior experts elaborately and we update them frequently to follow the trend of the
times. Before you decide to buy our study materials, you can firstly look at the introduction of our PSPO-II Exam Practice materials
on our web. Or you can free download the demo of our PSPO-II exam questions to have a check on the quality.

Scrum PSPO-II: Professional Scrum Product Owner II Exam is a comprehensive test designed to validate a candidate's
understanding of the Scrum framework and their ability to apply it to real-world scenarios. It is the second level of certification for
Scrum Product Owners and is ideal for those who have already passed the Scrum PSPO-I exam and are looking to further enhance
their skills and knowledge.

The PSPO-II Exam covers a wide range of topics related to product ownership in Scrum, including product vision, strategy,
roadmapping, stakeholder management, and product backlog refinement. It also tests candidates' understanding of the role of the
product owner in different Scrum events and their ability to collaborate effectively with development teans, stakeholders, and
custoners.
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If'you are one of such frustrated candidates, don't get panic. Actual4Dumps declares its services in providing the real PSPO-1I PDF
Questions. It ensures that you would qualify for the Professional Scrum Product Owner II (PSPO-II) certification exam on the
maiden strive with brilliant grades. ActualDumps has formulated the Professional Scrum Product Owner II (PSPO-II) product in
three versions. You will find their specifications below to understand them better.

The PSPO-II exam consists of 30 mutltiple-choice questions that need to be completed withn 90 minutes. The passing score is 85%,
which indicates a high level of mastery and understanding of advanced product ownership concepts. PSPO-II Exam is available
online, and candidates can take it from anywhere in the world.

Scrum Professional Scrum Product Owner Il Sample Questions (Q25-Q30):

NEW QUESTION # 25
As a Product Owner, what are two approaches that can help you manage your business's exposure to risk? (choose the best two
answers)

A. Ensure that no changes are made to the Sprint plan during an active Sprint.

B. Conduct experiments so you can better understand customer needs.

C. Keep the releases as small as possible, and release when the increment can provide a single new or improved outcome.
D. Ensure that the Product Backlog items committed to at Sprint Planning are completed by the end of the Sprint.

E. Create a risk management plan that identifies all fiture risks and solutions for addressing those risks.

Answer: B,C

NEW QUESTION # 26
‘Which best describes testing responsibilities in the Developers? (choose the best two answers)

A. Ensuring all test cases created at Sprint Planning have been passed

B. Increments must be approved by the Tester before it can be deemed releasable
C. Everyone in the Developers is responsible for the quality of the product.

D. There should be a testing phase at the end of each Sprint

E. Sub-team formations (or hierarchies) in the Scrum Team are not allowed.

Answer: C.E

NEW QUESTION # 27

You started measuring product feature usage in your last release. You are surprised to learn that a sizable percentage of the features
you thought were very important are never or rarely used.

‘Which of the following actions could you take to further evaluate this unexpected result?

(choose all that apply)

A. Spend more time talking to users to identify the impact they seek.

B. Disable the features that have never been used and listen for feedback.

C. Examine whether the rarely used features solve the intended problem

D. Run experiments to increase your understanding of what custorers find valuable.

Answer: A,C,D

Explanation:

Option A is correct because talking to users is one of the best ways to understand their needs, goals, and pain pomnts. By spending
more time with them, you can identify the impact they seek from your product and how your features align with that impact. This will
help you validate your assumptions and learn from your customers12.

Option B is incorrect because disabling features that have never been used is a risky and potentially harmful action. It may cause
frustration and confusion for the users who rely on those features, or who may want to use them in the future. It may also damage
your reputation and trust with your customers. Instead of disabling features, you should seek feedback from your users and
understand why they are not using them34.

Option C is correct because running experiments is a powerful way to increase your understanding of what customers find valuable.
By testing different hypotheses and measuring the outcomes, you can learn from your data and evidence. You can also use


https://www.practicevce.com/Scrum/PSPO-II-practice-exam-dumps.html
https://www.practicevce.com/Scrum/PSPO-II-practice-exam-dumps.html

experiments to validate your ideas and assumptions before investing in building features5 .

Option D is correct because examining whether the rarely used features solve the intended problem s a crucial step to evaluate your
product performance. You should review your product vision and goals, and assess how your features contribute to them. You
should also analyze the feedback and data you have collected from your users and stakeholders, and identify any gaps or
mismatches between your features and their needs .

Reference:

1: Product Backlog Management

2: Stakeholders & Customers

3: Product Value

4: Evidence-Based Management

5: Product Vision

6: Forecasting & Release Planning

7: [Business Strategy](httpsz/www

NEW QUESTION # 28
For the last few releases, your product's sales have not improved and not met your revenue projections.
‘Which measure would be most helpful in understanding the problem? (choose the best answer)

A. Release Frequency
B. Usage Index

C. Innovation Rate

D. Lead Time

Answer: B

NEW QUESTION # 29
In Scrum, every product needs a . (choose the best answer)

A. Product Owner

B. All of the above.

C. deadline

D. comprehensive business plan

E. finalized requirements documentation

Answer: A

NEW QUESTION # 30
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