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NEW QUESTION # 115
In order to become an effective innovator, one must embrace which of the following?
Select one correct answer from the list:

A. A disdain for stasis and the status quo

B. All the answers are correct

C. A sense of entrepreneurialism

D. An eagerness to explore, experiment, and experience

Answer: B

Explanation:

GInl'sCInP Handbookdescribes effective innovators as embodying multiple traits: "eagerness to explore, experiment, and
experience” (A)-a curiosity-driven mindset; "disdain for stasis and the status quo™ (C)-a drive to challenge norms; and "a sense of
entrepreneurialism' (D)-a proactive, risk-taking attitude. These collectively fuel innovation's creative and execution phases. Since all
options (A, C, D) are explicitly cited in GInl's innovator profile, "all the answers are correct" (B) is the intended choice, aligning with
the original answer. This reflects GInl's holistic view-innovation requires a blend of exploration, disruption, and initiative-a
comprehensive skillset underpinning its certification philosophy.

NEW QUESTION # 116

Throughout Stage 4 of the GInl InMS, the organization will have many opportunities for feedback loops, where their learnings help
them to either reinforce, redirect, or kill each project.

Select one correct answer from the list:

A. Reinstate, refocus, or ignore

B. Reimagine, renew, or accelerate
C. Renove, restore, or monitor

D. Remnforce, redirect, or kill

Answer: D

Explanation:

GInl'sCInP Handbookdescribes InMS Stage 4 (project development) as iterative, with "feedback loops"from experiments or
stakeholder nput allowing teans to "reinforce” (strengthen viable aspects), "redirect” (pivot based on new insights), or "kill"
(terminate unfeasible projects). This adaptive approach minimizes waste and maximizes value, aligning with GInl's fail-fast
philosophy. "Reimagine, renew, accelerate" (B) is aspirational but not GInl's terms. "Reinstate, refocus, ignore" (C) lacks the
termination option. "Remove, restore, monitor" (D) is passive, not proactive. Option A matches GInl's exact wording, aligning with
the original answer, reflecting a dynamic, responsive process-a GInl strength in managing innovation uncertainty.

NEW QUESTION # 117

Organizations should be aware that in the Evaluation process of Stage 3 of the GInl InMS, the confidence level around certain
metrics can be low given how far out in time they are from the present, and thus a certain amount of subjectivity and judgment will be
inherent in the process.

Select one correct answer from the list:

A. Guessing

B. A certain amount of subjectivity and judgment
C. Mostly unknowns

D. A certain amount of optimistic speculation

Answer: B

Explanation:

GInl'sCInP Handbooknotes that in InMS Stage 3, evaluating ideas involves metrics (e.g., ROI, market size) projected into the
future, where data may be incomplete. This introduces "a certain amount of subjectivity and judgment"-informed estimates by
experts-balancing hard data with experience. "Guessing" (A) implies randommness, against GInl's rigor. "Mostly unknowns" (B)
overstates uncertainty. "Optimistic speculation” (D) suggests bias, not judgment. Option C aligns with GInl's acknowledgment of
human interpretation in early-stage decisions, matching the original answer, reflecting a pragmatic blend of science and art in GInl's
evaluation-a realistic approach to innovation's ambiguity.



Reference:GInICInP Handbook, Section on InMS Stage 3 Evaluation Challenges.

NEW QUESTION # 118

Cross-Industry Lateral Innovation Panels are private groups of businesses from different industries who from time to time host panel
sessions together where each business sends one or more leaders to engage with peers on the panel for the purpose of cross-
pollinating ideas with one another. This tends to produce highly lateral thinking around different ways of doing things-aka lateral
approaches. These individuals then return to their respective organizations and use their new insights as fresh fodder for the
Innovation Funnel

Select one correct answer from the list:

A. Cross-Industry Lateral Innovation Panels

B. Super-Industry Horizontal Thinking Labs

C. Intra-Industry Lateral Thinking Teams

D. Extra-Industry Horizontal Innovation Forums

Answer: A

Explanation:

The description provided i the question explicitly matches the definition of "Cross-Industry Lateral Innovation Panels" as outlined n
GInl documentation. These panels are designed to bring together leaders from different industries to share perspectives and generate
lateral (outside-the-box) ideas that can be fed into an organization's Innovation Funnel. The term "cross-industry" indicates
collaboration across diverse sectors, distinguishing it from "intra-industry" (B), which would imply within the same industry. Options
A ("Super- Industry Horizontal Thinking Labs") and D ("Extra-Industry Horizontal Innovation Foruns") are not standard terns in
GInl's framework and appear as distractors. The focus on cross-pollination and lateral thinking aligns perfectly with option C,
making it the correct choice.

NEW QUESTION # 119

IP Law Firnrs are often retained to undertake IP Research for firns, for which they tend to employ
for conducting most of the work.

Select one correct answer from the list

A. Licensed Patent Attorneys
B. Registered Patent Agents
C. Certified Patent Analysts
D. Law School Interns

Answer: B

NEW QUESTION # 120
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