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Q19):
NEW QUESTION # 14 
When defining the requirements architecture, a business analyst (BA) examines the relationships among requirements to ensure that
they satisfy the following quality criteria:

A. prioritized, understandable, familiar, kinesthetic, visual.
B. value-add, functional, auditable, edited, approved.
C. atomic, complete, concise, feasible, testable.
D. defined, necessary, correct, unambiguous, consistent.

Answer: D

Explanation:
Business analysts examine each relationship to ensure that the relationships satisfy the following quality criteria:
- Defined: there is a relationship and the type of the relationship is described.
- Necessary: the relationship is necessary for understanding the requirements holistically.
- Correct: the elements do have the relationship described.
- Unambiguous: there are no relationships that link elements in two different and conflicting ways.
- Consistent: relationships are described in the same way, using the same set of standard descriptions as defined in the viewpoints.

NEW QUESTION # 15 
What are characteristics of effective communication of business analysis information?

A. Detailed and verbal
B. Concise and consistent
C. Bi-directional and iterative
D. Timely and segmented

Answer: C

NEW QUESTION # 16 
Which techniques should be applied to prioritize requirements?

A. Interface Analysis and Interviews
B. Risk Analysis and Management
C. Document Analysis and Vendor Assessment
D. Decision Modelling and Estimation

Answer: D

Explanation:
Explanation
https://www.fast2test.com/ECBA-practice-test.html 3
Valid Fast2test ECBA Exam PDF Dumps - New ECBA Real Exam Questions

NEW QUESTION # 17 
Which of the following is a basis to initially prioritize requirements?

A. Organizational policy
B. Business benefits
C. Market demands
D. Technological dependency

Answer: B

Explanation:
In the context of Business Analysis, requirements should be initially prioritized based on the business benefits they are expected to



deliver. This approach aligns with the principle of delivering the most value to the organization and ensuring that the most impactful
requirements are addressed first. Prioritizing by business benefits helps in focusing on what is most important for achieving business
objectives and delivering value to stakeholders.

NEW QUESTION # 18 
What tool is used by a business analyst (BA) for quality control when verifying requirements and designs?

A. Checklists
B. Estimation
C. Interviews
D. Benchmarking

Answer: A

Explanation:
Checklists are a tool used by business analysts for quality control when verifying requirements and designs.
They help ensure that all necessary steps are followed, and all important aspects are considered. Checklists can capture any
identified issues and are used to confirm that nothing crucial is missed during the verification process. This tool is particularly useful
for specifying and modeling requirements, as it helps maintain the quality and completeness of the requirements documentation.
References: The use of checklists for quality control in business analysis is discussed in the context of verification activities, which are
essential throughout the project lifecycle to maintain the validity of requirements and designs1.

NEW QUESTION # 19
......
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