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The CASPO certification program is ideal for product owners, product managers, business analysts, and anyone involved in product
development using Agile Scrum methodologies. Certified Agile Scrum Product Owner (CASPO) certification program is designed
to help individuals gain a competitive edge in the job market, enhance their career prospects, and demonstrate their commitment to
professional development. The CASPO certification program also provides access to a global community of Agile Scrum
professionals, including networking opportunities, career resources, and ongoing education and training.
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skills and knowledge in agile product management. Certified Agile Scrum Product Owner (CASPO) certification is intended for
individuals who are responsible for creating and managing product backlogs, defining product requirements, and ensuring that the
product meets the needs of the customers. The CASPO exam covers various agile methodologies, including Scrum, Kanban, and
Lean, and is focused on helping professionals understand the role of the product owner in an agile environment.
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Latest CASPO-001 Study Practice Questions are Highly-Praised Exam
Braindumps
All these three GAQM CASPO-001 exam questions formats contain the real and updated CASPO-001 exam questions. These
Certified Agile Scrum Product Owner (CASPO) (CASPO-001) exam questions are being presented in practice test software and
PDF dumps file formats. The CASPO-001 desktop practice test software is easy to use and install on your desktop computers.
Whereas the other GAQM CASPO-001 web-based practice test software is concerned, this is a simple browser-based application
that works with all operating systems. Both practice tests are customizable, simulate actual exam scenarios, and help you overcome
mistakes.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q16-Q21):
NEW QUESTION # 16 
Which phrase best describes a Product Owner? (Choose the best answer)

A. Value optimizer
B. Go-between between Developers and customers
C. Requirements engineer
D. Team manager

Answer: A

Explanation:
TheScrum Guidedefines the Product Owner as "accountable for maximizing the value of the product resulting from the work of the
Scrum Team." Option B (Value optimizer) encapsulates this core focus on value delivery. Option A (Requirements engineer) is too
narrow-while they manage requirements, their role transcends engineering to strategic vision. Option C (Team manager) is incorrect-
they don't manage the team; the Scrum Master supports team self-management. Option D (Go-between) understates their authority;
they actively shape the product, not just relay information. Thus, B is the best description.

NEW QUESTION # 17 
What happens if the customer no longer wants the feature that the Sprint Goal intended to meet? (Choose the best answer)

A. The Product Owner should cancel the Sprint
B. The executive stakeholders should determine if the Sprint should continue
C. The Scrum Master should cancel the Sprint

Answer: A

Explanation:
If the Sprint Goal becomes obsolete (e.g., a feature is no longer needed), the Product Owner can cancel the Sprint. TheScrum
Guidestates: "A Sprint can be cancelled if the Sprint Goal becomes obsolete. Only the Product Owner has the authority to cancel the
Sprint."
* A:Correct-the Product Owner decides.
* B:Stakeholders advise, but don't decide.

NEW QUESTION # 18 
The purpose of a Sprint Retrospective is for the Scrum Team to: (Choose the best answer)

A. The Product Owner
B. Inspect how the last Sprint went and plan improvements for the next Sprint
C. Demonstrate completed User Stories to the Product Owner
D. Review stories planned for the next Sprint and provide estimates

Answer: B
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Explanation:
The Sprint Retrospective is a key Scrum event focused on continuous improvement. TheScrum Guidedefines its purpose explicitly as
an opportunity for the Scrum Team (Product Owner, Scrum Master, and Developers) to reflect on the past Sprint and identify
actionable ways to enhance their effectiveness and quality in the next Sprint. Option C-"Inspect how the last Sprint went and plan
improvements for the next Sprint"-accurately captures this intent, aligning with Scrum's empirical pillars of inspection and adaptation.
Let's evaluate all options:
* A (Review stories planned for the next Sprint and provide estimates):This pertains to Sprint Planning or Product Backlog
refinement, not the Retrospective. The Retrospective focuses on past performance, not future planning of specific stories or
estimation.
* B (Demonstrate completed User Stories to the Product Owner):This describes the Sprint Review, where the Increment is
showcased to stakeholders, not the Retrospective, which is an internal team event.
* C:Correct-the Retrospective is about inspecting the last Sprint (e.g., processes, interactions, tools) and adapting by planning
improvements, making it the best answer.

NEW QUESTION # 19 
As the Sprint Planning meeting progresses, the Developers see that the workload is greater than they can handle. Which two are
valid actions? (Choose the best two answers)

A. The Developers ensure that the Product Owner is aware, start the Sprint, and monitor progress.
B. Recruit additional Developers before the work can begin.
C. Remove or change selected Product Backlog items.
D. The Developers work overtime during this Sprint.
E. Cancel the Sprint.

Answer: A,C

Explanation:
TheScrum Guideallows the Sprint Backlog to be adjusted during Sprint Planning if the Developers realize the scope exceeds
capacity: "If the work turns out to be different than they expected, they collaborate with the Product Owner to negotiate the scope of
the Sprint Backlog within the Sprint."
* D:Removing or changing items is valid to align with capacity while preserving the Sprint Goal.

NEW QUESTION # 20 
Which two (2) metrics will help a Product Owner establish that value is being delivered? (Choose the best two answers)

A. Velocity.
B. Customer satisfaction.
C. Time to market.
D. Productivity.
E. Budget spent.

Answer: B,C

Explanation:
The Product Owner's primary accountability is maximizing the value of the product, per theScrum Guide.
Metrics should reflect outcomes, not just internal process efficiency:
* A (Time to market):Faster delivery of Increments to the market validates value through real-world feedback, a key Scrum
principle.
* B (Customer satisfaction):This directly measures whether the product meets user needs, aligning with value delivery.
* C (Velocity):While useful for Developers to gauge capacity, it's an internal metric, not adirect indicator of value.
* D (Productivity):This focuses on effort, not outcome, and isn't tied to value in Scrum.

NEW QUESTION # 21
......

Our CASPO-001 guide questions enjoy a very high reputation worldwide. This is not only because our CASPO-001 practical
materials are affordable, but more importantly, our CASPO-001 useful test files are carefully crafted after years of hard work and



the quality is trustworthy. If you are still anxious about getting a certificate, why not try our CASPO-001 Study Guide? If you have
any questions about our CASPO-001 practical materials, you can ask our staff who will give you help. And we offer considerable
services on the CASPO-001 exam questions for 24/7.
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