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TorrentValid is a professional IT certification sites, the certification success rate is 100%. This number is proved by candidates
through practice. Because TorrentValid has a strong IT team of experts, they are committed to study exam questions and answers,
and serve the vital interests of the majority of candidates. They use their own professional mind and experience to meet the needs of
the candidates. According to the needs of the candidate, they consider the issue from all angles, and manufacturing applicability exam
training materials. This material is PRINCE2 PRINCE2- Agile-Foundation Exam Training materials, which including questions and
answers.

PRINCE2 Agile Foundation exam is designed for professionals who want to enhance their project management skills and gain a
deeper understanding of the PRINCE2 and Agile methodologies. PRINCE2 Agile Foundation certification is suitable for project
managers, team members, and other professionals involved in managing projects. PRINCE2- Agile-Foundation Exam covers topics
such as the principles of PRINCE2 Agile, the PRINCE2 Agile framework, and the core concepts of Agile.
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100% Pass Quiz PRINCE2 PRINCE2-Agile-Foundation - PRINCE2 Agile
Foundation Updated Learning Materials

Our PRINCEZ2- Agile-Foundation vce braindumps are the best preparation materials for the certification exam and the guarantee of
clearing exam quickly with less effort. You can find latest PRINCE2- Agile-Foundation test answers and questions in our pass guide
and the detailed explanations will help you understand the content easier. Our experts check the updating of PRINCE2- Agile-
Foundation free demo to ensure the accuracy of our dumps and create the pass guide based on the latest information.

PRINCE2 Agile Foundation exam is a multiple-choice exam that consists of 50 questions. PRINCE2- Agile- Foundation exam is
designed to test the candidate's knowledge and understanding of the PRINCE2 and Agile methodologies. PRINCE2- Agile-
Foundation Exam Duration is 60 minutes, and the pass mark is 55%. PRINCE2- Agile-Foundation exam is available in various

languages, including English, German, Dutch, and Spanish.
PRINCE?2 Agile Foundation Sample Questions (Q80-Q85):

NEW QUESTION # 80
Which statement about the 'embrace change' target is CORRECT?

A. Tt results in the late delivery of the minimum viable product

B. It degrades the performance of the features that are delivered

C. It trades user stories for those of a similar size

D. It re-establishes team dynamics when a new member joins the team
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Answer: B

NEW QUESTION # 81
Which statement about the 'directing a project' process is CORRECT?

A. The project board should attend the delivery team's daily stand up meeting

B. The project board may pull reports from the information radiator

C. As a minimum, the project board should receive oral reports from the project manager
D. The project board should receive regular reports focusing on cost and time overruns

Answer: B

NEW QUESTION # 82
Why are team working agreement produced?

A. To ensure that the delivery team members comply with company policy

B. To make the team rules visible to the project manager for monitoring purposes

C. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
D. To create structure so that the team manager can assess individual performance

Answer: C

Explanation:
Reference https://publications.axelos.comyprince2agile2016/content.aspx?page=pra_126&showNav=true&expandNav=true

NEW QUESTION # 83
Which role is responsible for facilitating the Agilometer assessment?

A. Project manager

B. Customer subject matter expert
C. Team manager

D. Project board

Answer: A

Explanation:
Reference: httpsy/www.axelos.com/news/blogs/september-2019/assessing-agile- factor-prince2-agiles- agileometer

NEW QUESTION # 84
Which of'the following is used to monitor progress?

A. Delegation matrix
B. Swarming

C. Burn-down chart
D. T-shirt sizing

Answer: C

Explanation:

The burm-down chart is a visual tool used in agile to monitor progress by tracking the remaining work against time. It provides teams
and stakeholders with a clear, real-time view of project status and forecast completion, allowing for early identification of potential
delays or bottlenecks.

The delegation matrix (A) defines authority, swarming (B) is a team collaboration technique, and t-shirt sizing (C) is an estimation
method, none of which directly monitor progress.

Reference: PRINCE2 Agile Foundation Version 2, Section 7.1 "Progress Practice," and PRINCE2 Agile Study Guide, Chapter 7.
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