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CIPS Managing Teams and Individuals Sample Questions (Q34-Q39):
NEW QUESTION # 34 
What is meant by intrinsic and extrinsic motivation? (10 points). Describe one theory of motivation (15 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Intrinsic and extrinsic motivation (10 points):
Motivation refers to the internal drive that influences people's behaviour and performance.
Intrinsic motivation comes from within the individual and is linked to personal satisfaction, enjoyment, achievement, or a sense of
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purpose. For example, a procurement professional may feel motivated by solving complex supplier challenges or contributing to
sustainability goals.
Extrinsic motivation comes from external rewards such as pay, bonuses, promotions, or recognition. For instance, a buyer might be
motivated by achieving cost savings to receive a financial bonus.
Both types of motivation are important in the workplace. Intrinsic motivation sustains long-term commitment, while extrinsic rewards
provide short-term incentives. Effective managers balance both to maximise performance.
One theory of motivation (15 points):
A widely used theory is Herzberg's Two-Factor Theory. Herzberg identified two sets of factors that influence motivation:
Hygiene factors - these do not motivate if present, but if absent, they cause dissatisfaction. Examples include salary, working
conditions, policies, supervision, and job security. For example, if procurement staff lack proper tools or fair pay, they may feel
dissatisfied, but simply improving pay will not necessarily make them highly motivated.
Motivators - these are intrinsic to the job and lead to satisfaction and motivation. They include achievement, recognition,
responsibility, personal growth, and meaningful work. For instance, giving a buyer responsibility to lead a supplier negotiation or
recognising their success increases intrinsic motivation.
Herzberg's theory highlights that managers cannot rely on pay and policies alone. They must remove dissatisfaction by ensuring fair
hygiene factors and then boost engagement by providing motivators. In procurement, this could mean ensuring fair contracts, proper
systems, and clear processes (hygiene factors), while also giving staff opportunities for training, career progression, and recognition
(motivators).
Conclusion:
Intrinsic motivation is about internal satisfaction, while extrinsic motivation relies on external rewards. Herzberg's theory shows that
managers should address hygiene factors to avoid dissatisfaction but must focus on motivators to truly drive performance. For
procurement and supply leaders, combining both ensures staff remain engaged, loyal, and productive.

NEW QUESTION # 35 
Discuss 5 ways in which a Procurement Manager may approach conflict. You may refer to the Thomas Kilmann model in your
answer (25 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Conflict is common in organisations and in procurement, where competing priorities, supplier issues, and internal pressures often
clash. The Thomas-Kilmann Conflict Model identifies five different approaches managers may use to handle conflict, depending on
the situation and the desired outcome.
The first approach is Competing (high concern for task, low concern for people). Here the manager asserts their own position to
achieve quick results, even at the expense of relationships. For example, a procurement manager may insist on enforcing compliance
with tendering rules despite stakeholder resistance. This is effective in crises but can harm morale if overused.
The second is Accommodating (low concern for task, high concern for people). In this style, the manager prioritises relationships by
giving way to the other party's needs. For instance, a procurement manager might accept a stakeholder's preferred supplier to
maintain goodwill, even if it is not the cheapest option. This preserves harmony but risks poor business outcomes if used too often.
The third approach is Avoiding (low concern for both task and people). Here, the manager withdraws from the conflict or postpones
action. This may be appropriate when the issue is minor or when emotions are high, giving time for reflection. However, in
procurement, avoiding conflict with a poor-performing supplier may worsen problems over time.
The fourth is Collaborating (high concern for both task and people). This involves working with others to find win-win solutions. For
example, a procurement manager may work with finance and operations to balance cost, quality, and sustainability objectives in
supplier selection. This is often the most effective approach but requires time and trust.
Finally, Compromising (medium concern for task and people) involves each side giving up something to reach a middle ground. For
instance, a procurement manager may agree to split supplier contracts between two stakeholders' preferences. This provides quick
solutions but may leave all parties partially dissatisfied.
Conclusion:
A procurement manager can approach conflict through competing, accommodating, avoiding, collaborating, or compromising. Each
has strengths and weaknesses. The best managers adapt their style depending on the importance of the issue, the urgency of the
decision, and the relationships involved. In procurement, collaboration often delivers the most sustainable results, but flexibility across
all five approaches is key.

NEW QUESTION # 36 
Explain what is meant by a heterogeneous / diverse workforce and explain one personality model that a manager could use to



investigate the personalities within his/her team (25 points)

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
A heterogeneous or diverse workforce refers to a group of employees with varied characteristics, backgrounds, and perspectives.
Diversity can relate to visible differences such as age, gender, ethnicity, or disability, as well as invisible factors like personality,
values, experiences, and thinking styles. A diverse workforce is valuable because it brings multiple perspectives, creativity, and
innovation, which can improve decision-making and problem-solving. However, it can also create challenges in communication,
conflict management, and team cohesion if not managed effectively.
In procurement and supply management, diversity can mean having team members from different professional disciplines, cultural
backgrounds, or experience levels. This mix can lead to better supplier negotiations, innovation in category strategies, and greater
sensitivity to global ethical standards. For managers, the challenge lies in understanding and leveraging individual differences to build
cohesive, high-performing teams.
One useful personality model for understanding team members is the Big Five Personality Traits (OCEAN model). This model is
widely accepted in psychology and provides a framework for identifying personality differences across five dimensions:
Openness to Experience - measures creativity, curiosity, and willingness to try new things. In procurement, high openness could
support innovation in supplier strategies.
Conscientiousness - relates to organisation, responsibility, and dependability. A conscientious buyer is likely to follow compliance
rules and deliver accurate work.
Extraversion - reflects sociability, assertiveness, and energy. Extroverts may excel in supplier negotiations and stakeholder
engagement.
Agreeableness - indicates cooperation, empathy, and trust. Highly agreeable individuals may be effective in collaboration but could
avoid conflict even when necessary.
Neuroticism (Emotional Stability) - refers to sensitivity to stress and emotional control. Low neuroticism (high stability) is ideal in
high-pressure procurement negotiations.
By applying this model, a manager can gain insights into the personalities of their team, allocate roles effectively, and provide tailored
support. For example, a procurement leader may assign highly conscientious individuals to compliance-heavy processes, while
extroverts may be placed in supplier-facing roles.
The use of the Big Five also helps managers balance team dynamics, identify potential conflict, and design training or coaching
interventions. Understanding personality traits supports motivation strategies (e.g., Herzberg, Maslow), builds stronger
communication, and enhances trust within diverse teams.
In conclusion, a heterogeneous workforce brings significant benefits but requires skilful management to harness its potential. The Big
Five Personality Traits provide a structured and evidence-based tool for understanding individuals, enabling managers to lead diverse
teams more effectively and align strengths with organisational goals.

NEW QUESTION # 37 
Describe 5 characteristics of a role that would make it intrinsically motivating to a potential employee. (25 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Intrinsic motivation comes from within the individual and relates to personal satisfaction, growth, and achievement, rather than
external rewards such as pay. The Job Characteristics Model (Hackman and Oldham) identifies several features of a role that can
make it intrinsically motivating.
The first is Skill Variety. A role that allows employees to use a range of skills and abilities prevents boredom and makes the job
more stimulating. For example, a procurement professional who undertakes supplier negotiations, contract management, and market
analysis will find their role more engaging than one limited to routine administration.
The second is Task Identity. This means being able to complete a whole piece of work from start to finish. Employees are more
motivated when they can see a clear outcome. In procurement, this could be managing a sourcing project end-to-end, from supplier
selection through to contract award.
Thirdly, Task Significance adds motivation by making employees aware of the impact of their work on others. If individuals see that
their role contributes to organisational goals or wider society, they gain intrinsic satisfaction. For example, a buyer working on
sustainable sourcing projects may feel motivated by contributing to environmental and ethical improvements.
The fourth is Autonomy. When employees have control over how they perform their work, they feel trusted and empowered. In
procurement, this could mean giving staff flexibility in how they manage supplier relationships or structure negotiations, rather than



micro-managing every step.
Finally, Feedback is a key factor. Employees are motivated when they receive clear information on their performance, either from
managers, colleagues, or the work itself. For example, a procurement professional who gets recognition for achieving cost savings or
reducing supplier risks will feel intrinsically rewarded.
In summary, roles that offer skill variety, task identity, task significance, autonomy, and feedback are more likely to be intrinsically
motivating. For managers, designing jobs with these characteristics is essential for creating engaged and high-performing teams,
particularly in procurement where complex, meaningful, and responsible work opportunities can drive motivation.

NEW QUESTION # 38 
ABC Ltd is a software development company and employs around 100 people. It's executive Board of Directors is considering
investing more resources in employee development. Briefly describe what is meant by employee development and explain the
positive impacts of lifelong learning (25 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Part A - Employee Development (5-8 marks):
Employee development refers to the ongoing process of improving staff knowledge, skills, and behaviours to enhance their
performance and career progression. It includes both formal methods such as training courses, mentoring, and professional
qualifications, and informal methods such as on-the-job learning, self-directed study, and peer collaboration. For ABC Ltd,
employee development could mean providing software engineers with technical training, leadership coaching, or professional
certifications to improve capability and engagement.
Part B - Positive Impacts of Lifelong Learning (15-18 marks):
Improved performance and productivity: Continuous learning ensures employees remain skilled in the latest technologies, enabling
ABC Ltd to deliver innovative software solutions and maintain competitiveness.
Employee motivation and morale: When staff see the company investing in their development, they feel valued, which increases
engagement and reduces alienation.
Retention and loyalty: Lifelong learning encourages employees to stay with the organisation as they see opportunities for growth,
reducing turnover costs.
Adaptability and resilience: In fast-moving sectors such as software, continuous learning helps staff adapt to new tools, coding
languages, and market changes, ensuring the business remains agile.
Innovation and creativity: Learning stimulates new ideas and problem-solving approaches, leading to more effective solutions in
product development and project delivery.
Career progression and leadership pipeline: Lifelong learning develops not only technical skills but also soft skills such as
communication, negotiation, and leadership, building the next generation of managers.
Conclusion:
Employee development is about building skills, knowledge, and behaviours to improve individual and organisational performance.
Lifelong learning delivers multiple benefits, including productivity, innovation, motivation, and retention. For ABC Ltd, investing in
continuous development will strengthen competitiveness, employee satisfaction, and long-term organisational success.

NEW QUESTION # 39
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This feature provides students with real-time examination scenarios to feel some pressure and solve the L5M1 practice exam as a
real threat. These Managing Teams and Individuals (L5M1) practice tests are important for students so they can learn to solve real
CIPS L5M1 Exam Questions and pass CIPS L5M1 certification test in a single try. The desktop-based CIPS L5M1 practice test
software works on Windows and the web-based Managing Teams and Individuals practice exam is compatible with all operating
systems.

L5M1 Exam Assessment: https://www.itbraindumps.com/L5M1_exam.html

Our company has been engaged in compiling the L5M1 latest dumps: Managing Teams and Individuals for workers more than 10
years, and our products has become the rage at the market, We guarantee our L5M1 study materials can actually help you clear
your exams, We also update Managing Teams and Individuals (L5M1) PDF questions regularly to ensure they match with the new
content of the L5M1 exam, CIPS L5M1 Best Study Material Of course, when you are seeking for exam materials, it is certain that
you will find many different materials.

https://www.easy4engine.com/L5M1-test-engine.html
https://www.itbraindumps.com/L5M1_exam.html


Finally, you will learn how to share work with worksets, L5M1 and discover tips for collaborating with other consultants, Your
website exists for a reason, Our company has been engaged in compiling the L5M1 Latest Dumps: Managing Teams and Individuals
for workers more than 10 years, and our products has become the rage at the market.

Genuine CIPS L5M1 Exam Questions [2026]
We guarantee our L5M1 study materials can actually help you clear your exams, We also update Managing Teams and Individuals
(L5M1) PDF questions regularly to ensure they match with the new content of the L5M1 exam.

Of course, when you are seeking for exam materials, New L5M1 Test Vce it is certain that you will find many different materials,
There are no needs to worry aboutthat situation because our study materials boost high passing rate and hit rate and the possibility to
fail in the L5M1 test is very little.

L5M1 New Braindumps Pdf � Free L5M1 Pdf Guide � Reliable L5M1 Test Braindumps � �
www.prepawaypdf.com � is best website to obtain � L5M1 � for free download �New Braindumps L5M1 Book
L5M1 New Dumps � L5M1 Latest Test Fee � L5M1 New Dumps � Enter ☀ www.pdfvce.com �☀� and search
for ➡ L5M1 ��� to download for free �L5M1 Test Cram
Use CIPS L5M1 PDF Format on Smart Devices � Search on ✔ www.examcollectionpass.com �✔� for � L5M1 � to
obtain exam materials for free download �Related L5M1 Certifications
Related L5M1 Certifications � L5M1 Valid Exam Guide � Latest L5M1 Test Pdf � Search for ➽ L5M1 � and
easily obtain a free download on 「 www.pdfvce.com 」 �L5M1 Test Free
Why do you need CIPS L5M1 Exam Dumps? � “ www.examcollectionpass.com ” is best website to obtain （ L5M1 ）
for free download �Latest L5M1 Test Pdf
New L5M1 Best Study Material | Professional CIPS L5M1: Managing Teams and Individuals 100% Pass � Search on “
www.pdfvce.com ” for （ L5M1 ） to obtain exam materials for free download �Vce L5M1 Exam
CIPS L5M1 PDF Questions - Guaranteed Success � Open ➤ www.vceengine.com � enter （ L5M1 ） and obtain a
free download �Actual L5M1 Test Pdf
Pass Guaranteed 2026 Pass-Sure CIPS L5M1 Best Study Material � Search for { L5M1 } and download it for free
immediately on ➡ www.pdfvce.com ��� �New Braindumps L5M1 Book
Authoritative L5M1 Best Study Material - Leader in Qualification Exams - Effective CIPS Managing Teams and Individuals
� Easily obtain free download of { L5M1 } by searching on ⇛ www.validtorrent.com ⇚ �L5M1 New Dumps Pdf
Professional L5M1 Best Study Material - Passing L5M1 Exam is No More a Challenging Task � Open website �
www.pdfvce.com � and search for ➥ L5M1 � for free download �Reliable L5M1 Test Braindumps
New Braindumps L5M1 Book � L5M1 Latest Test Fee � L5M1 Test Free � Enter 「 www.prepawaypdf.com 」
and search for ✔ L5M1 �✔� to download for free �L5M1 Exam Registration
abdanielscareacademy.com.ng, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, zoraintech.com, successacademyeducation.com,
Disposable vapes

P.S. Free & New L5M1 dumps are available on Google Drive shared by Itbraindumps: https://drive.google.com/open?
id=1TmRmAOdDXDopv7LJtE664gbMtfUVqNS1

https://www.examcollectionpass.com/CIPS/L5M1-exam-braindumps.html
https://www.itbraindumps.com/L5M1_exam.html
https://www.prepawaypdf.com/CIPS/L5M1-practice-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.itbraindumps.com%252fL5M1_exam.html
https://www.examcollectionpass.com/CIPS/L5M1-latest-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.itbraindumps.com%252fL5M1_exam.html
https://www.examcollectionpass.com/CIPS/L5M1-latest-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.itbraindumps.com%252fL5M1_exam.html
https://www.vceengine.com/L5M1-vce-test-engine.html
https://astridlindgrensnas.se/?s=Pass%20Guaranteed%202026%20Pass-Sure%20CIPS%20L5M1%20Best%20Study%20Material%20%25f0%259f%259a%2595%20Search%20for%20%7B%20L5M1%20%7D%20and%20download%20it%20for%20free%20immediately%20on%20%25e2%259e%25a1%20www.pdfvce.com%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%20%25f0%259f%2591%2590New%20Braindumps%20L5M1%20Book
https://www.validtorrent.com/L5M1-valid-exam-torrent.html
https://herloveleighlife.com/?s=Professional%20L5M1%20Best%20Study%20Material%20-%20Passing%20L5M1%20Exam%20is%20No%20More%20a%20Challenging%20Task%20%25f0%259f%25a6%25af%20Open%20website%20%25e2%2596%259b%20www.pdfvce.com%20%25e2%2596%259f%20and%20search%20for%20%25e2%259e%25a5%20L5M1%20%25f0%259f%25a1%2584%20for%20free%20download%20%25f0%259f%2593%25baReliable%20L5M1%20Test%20Braindumps
https://www.prepawaypdf.com/CIPS/L5M1-practice-exam-dumps.html
https://abdanielscareacademy.com.ng/profile/dandavi746
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3909851
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3908039
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3909905
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3908367
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3909171
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3908584
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3908556
https://zoraintech.com/profile/jamesbl124
https://successacademyeducation.com/profile/joejenk158
https://frvape.com
https://drive.google.com/open?id=1TmRmAOdDXDopv7LJtE664gbMtfUVqNS1

