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EE#19
Why is it important to have different organizational models within a C4E?

A. To conplicate the organizational structure

B. To provide variety without any strategic intent

C. To enforce a one-size-fits-all approach

D. To accommodate diverse needs and contexts within the organization
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EAE #20

An architect leads a Catalyst engagement to redesign an electronic retailer's digital marketplace. As part of that effort, the
organization is integrating with a single logistics management partner that currently only operates in North, Central, and South Americ
a. There are mitiatives to expand to global markets in the near future.

The organization wants integrations with the current logistics partner to be implemented as soon as possible to start realizing
immediate business value. The architect recognizes that creating solutions that integrate only with the itial logistics partner will create
constraints and technical debt for integrations with future logistics partners.

What is the recommended Catalyst approach to handle these out-of-scope future events?

e A, Balance the short-term goal of integrating with the current logistics partner with the long-term goal of integrating with
nultiple global logistics partners in the future by architecting and designing the appropriate abstractions for multiple logistics
partners while implementing them only for the current partner

e B. Consider the long-term goal of integrating with multiple global logistics partners as the highest priority and wait until all
additional partners have been identified to begin integrations

e (. Introduce the organization to a new logistics partner that has been successful with previous Catalyst engagements and who
will be able to integrate seamlessly with this organization

¢ D. Consider the short-term goal of integrating with the current logistics partner as the highest priority and implement the
required integrations for that partner so value can be realized immediately

HE: A

AE#21
What does effective architecture in the context of digital platforns facilitate?

A. Increased dependency on outdated technologies
B. Slower adaptation to market changes

C. Reduced engagement from the tech team

D. Accelerated digital transformation
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EE #22

Refer to the exhibit. As part of an order fulfillment process flow, Salesforce triggers an order fulfiliment notification for every new
order. Upon receipt of the notification, the details of the order will be fetched from Salesforce using a unique order identifier, and a
corresponding entry will be created in the Supply Chan Management (SCM) system. The coordination of this entire process is
performed by an APL

What are the logical interaction types and interaction patterns involved i this end-to-end process flow?



Supply Chain

lesfor - API Management

(SCM)

Order fulfillment notification (id)

Interaction type: ?
Interaction pattern: ?

Get order (id)

Interaction type: ?
Interaction pattern: ?

Create order [File]

|r
|
| Interaction type: ?
| Interaction pattern: ?
i
|

|

A. Order Fulfillment Notification: Interaction Type: Event, Interaction Pattern: One-way Get Order: Interaction Type: Query,

Interaction Pattern: Request-Reply Create Order: Interaction Type: Command, Interaction Pattern: One-way

B. Order Fulfiliment Notification: Interaction Type: Command, Interaction Pattern: One-way Get Order: Interaction Type:

Query, Interaction Pattern: Multicast Create Order: Interaction Type: Event, Interaction Pattern: Stream

C. Order Fulfillment Notification: Interaction Type: Event, Interaction Pattern: Multicast Get Order: Interaction Type: Query,

Interaction Pattern: Request-Reply Create Order: Interaction Type: Command, Interaction Pattern: One-way

D. Order Fulfilliment Notification: Interaction Type: Event, Interaction Pattern: Stream Get Order: Interaction Type:

Command, Interaction Pattern: One-way Create Order: Interaction Type: Query, Interaction Pattern: Multicast

HE: A

HE#23

Which statement is true about establishing a Center for Enablement (C4E) when implementing the Catalyst approach for a large
organization with a well-established Center of Excellence (CoE) in place?

A. The CAE should replace the CoE to ensure the focus is on enablement as opposed to governance
B. The C4E must be incorporated into the CoE

C. The C4E is not needed in this case given the CoE is already in place and fully functional

D. The C4E can exist alongside the CoE ifthe correct touch points and coordination are in place
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