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PMI Disciplined Agile Value Stream Consultant Sample Questions (Q133-
Q138):
NEW QUESTION # 133 
Charter Inputs

A. Narrative description of products, services, or results to be delivered by the project. (business case, product scope
description, strategic plan).
B. Work Breakdown Structure, Historical information from similar projects in the past, Project objective and scope
statement, Knowledge of resources available, Organizational policies
C. Review and define organizational ideals.set long-range goals and objectives.analyze and formulate strategies.implement
strategies through projects.
D. program

Answer: A
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NEW QUESTION # 134 
CPM

A. Work Breakdown Structure
B. Critical Path Method
C. Activity Or Task
D. Pert

Answer: B

NEW QUESTION # 135 
lorsque 2 systemes differents sont atteints

A. Quand doit-on considere un anaphylaxie?
B. Soins et tx en cas d,infection locale (2)
C. Quand doit-on changer les compresses steriles du pansement?
D. Quand doit-on changer le pansement a pellicule impregnee d,un antimicrobien?

Answer: A

NEW QUESTION # 136 
Certified portfolio managers demonstrate their coordinated management of one or more portfolios to achieve strategic objectives for
the organization.

A. Certified Scrum Product Owner (cspo)
B. Pmi scheduling professional (sp)
C. PMI Portfolio Management Professional (PfMP)
D. Pmi professional in business analysis (pba)

Answer: C

NEW QUESTION # 137 
-Extraluminales
-Endoluminales
-Hematogenes

A. Quels sont les 3 types de migrations?
B. Causes d,une surcharge liquidienne (4)
C. Soins et tx en cas de migration du catheter (2)
D. Soins et tx en ca de pneumothorax (3)

Answer: A

NEW QUESTION # 138
......
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