Providing You High-quality Valid Exam ACA100
Preparation with 100% Passing Guarantee

PASS
O QUESTION

Appian Certified Analyst
ACA100 Exam Questions

P.S. Free & New ACA100 dumps are available on Google Drive shared by ExamDumpsVCE: https7/drive.google.com/open?
id=12QBPbQmibBEK hyl AOd9XUyQ5G08qtq3p

ExamDumpsVCE ACA100 valid test will assist you to pass your ACA100 actual test with ease. You will never regret to choose
our ACA100 exam engine test. Here are some outstanding properties which can benefit all of you. The detailed explanations are
offered where available to ensure you fully understand why to choose the correct answers. All the questions cover the main points
which the ACA100 Actual Exam required. The answers of each question are correct and verified by our IT experts which can
ensure you 100% pass.

Appian ACA100 Exam Syllabus Topics:

Topic Details

¢ Business Process Modeling: Your skills in business process modeling within Appian will be assessed here.
You need to be familiar with different integration types, BPMN elements, and the best practices for
defining user roles in process model diagrams. Your ability to specify correct nodes for scenarios,
understand gateway types in the Process Modeler, and identify automation opportunities within a process
will be critical to become an Appian analyst.

Topic 1

¢ Appian Software Development Lifecycle (SDLC): The topic tests your expertise in navigating the Appian
SDLC and your role as an analyst in each phase, from initial build to optimization. You will need to

Topic 2 distinguish between different SDLC stages, understand scrum lifecycle elements like DoD and DoR. Your

ability to recognize teamroles and responsibilities is essential to become certified Appian analyst.

¢ Introduction to the Appian Platform: This topic assesses the understanding of analysts about the key
components and capabilities of the Appian Platform. Aspiring Appian analysts will need to demonstrate
knowledge of Appian objects, resources, and role-based security. Additionally, the grasp of Appian use

Topic 3
ope cases and user experiences, as well as the ability to differentiate among Appian Designer, Process
Modeler, and Cloud Database, will be tested.
e User Story Creation: This topic examines your ability to create and manage user stories in an Appian
context. To become Appian analyst, you will need to demonstrate how to illustrate standard user story
Topic 4 formats, categorize them, and collaborate with Product Owners on managing product backlogs.

Additionally, the exam will test skills about identifying story status and understanding the various
components of a user story, such as description and acceptance criteria.
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o Requirements Gathering: In this part of the Appian ACA100 Exam, your ability to effectively gather and
interpret business requirements is evaluated. You will be tested on your understanding of the requirement
gathering process, how Appian features can meet business needs, and how to translate requirements into
user stories and development plans. Additionally, you will need to address common challenges in this area
and know when to apply specific Ul components within Appian interfaces.

Topic 5
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In order to meet all demands of all customers, our company has employed a lot of excellent experts and professors in the field to
design and compile the ACA100 study materials with a high quality. It has been a generally accepted fact that the ACA100 Study
Materials from our company are more useful and helpfil for all people who want to pass exam and gain the related exam We
believe this resulted from our constant practice, hard work and our strong team spirit.

Appian Certified Analyst Sample Questions (Q70-Q75):

NEW QUESTION # 70
During which sprint ceremony will your team celebrate things that worked well, and identify specific actions the team may take to
improve?

A. Sprint Planning

B. Sprint Review

C. Daily Stand-up

D. Retrospective Meeting

Answer: D

Explanation:

The Retrospective Meeting is the sprint ceremony where the team reflects on the past sprint. The purpose of this meeting is to
celebrate things that worked well and identify areas for improvement. The team discusses what went well, what could be improved,
and what actions to take in the next sprint to enhance performance.

* Retrospective Meeting Overview:

* The Retrospective occurs at the end of each sprint.

* It is an opportunity for the team to reflect on the sprint's successes and challenges, fostering continuous improvement.

* Why Not Other Options?:

* A. Sprint Planning: Focuses on defining the work for the upcoming sprint, not on reflection.

* B. Sprint Review: Involves demonstrating the work completed during the sprint to stakeholders, not internal reflection.

* C. Daily Stand-up: A brief daily meeting to discuss progress, blockers, and plans, but not for retrospective analysis.

* References:

* Appian Agile Practices Guide: Retrospective Meeting

The Retrospective Meeting is essential for maintaining a healthy Agile process by continuously learning and adapting,

NEW QUESTION # 71
The business has requested a requirement that developers say will be difficult to build in Appian.
Which next step should the Appian Analyst take?

e A Use a mockup to illustrate alternatives with different user interfaces, and propose the alternatives to the business in the next
requirenents session.

¢ B. Ask the developers to investigate workarounds or plug-ins to reduce the implementation effort.

e (. Ask the Product Owner if the requirement can be deprioritized.

e D. Ask the business about the underlying need for this feature, and provide alternate approaches that can achieve the same
functionality.

Answer: D
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NEW QUESTION # 72
You are an Appian Analyst.
According to best practices, which other role should you work with to create process models as a part of requirements gathering?

A. Architect

B. Product Manager
C. Scrum Master

D. Product Owner

Answer: D

Explanation:

As an Appian Analyst, collaborating with a Product Owner during the creation of process models is considered best practice. The
Product Owner is responsible for defining the requirements and ensuring that the process models align with the business goals and
needs. The Product Owner has a deep understanding of the product vision and user stories, which are crucial during the
requirements gathering phase.

* Role of Product Owner :

* The Product Owner provides detailed requirements and prioritizes them based on business needs.

* They ensure that the process models being developed accurately reflect the intended business processes and user stories.

* Close collaboration with the Product Owner ensures that the process models are aligned with both the technical and business
aspects of the project.

* Why Not Other Options? :

* A. Product Manager : Typically focuses on the overall product strategy and market alignment rather than detailed process
modeling,

* C. Architect : While architects provide valuable input on the system' s design and architecture, they are not primarily responsible
for requirements gathering,

* D. Scrum Master : The Scrum Master facilitates the Agile process but does not directly contribute to defining or modeling business
processes.

Appian Community Success Guide: The Role of Product Owner in Appian Projects

NEW QUESTION # 73
‘Which BPMN notation type is used to reflect the roles and associated activities within a Process Model diagram?

A. Task

B. Swimlane

C. Sequence Flow
D. Sub-Process

Answer: B

Explanation:

In BPMN (Business Process Model and Notation), a swimlane is used to represent roles and their associated activities within a
process model diagram. Each swimlane represents a different role or department, and the tasks or activities performed by that role
are placed within the corresponding swimlane. This visual distinction helps in understanding who 1is responsible for which parts of the
process.

* Swimlane Overview:

* Swimlanes are horizontal or vertical sections within a process model diagram

* Each lane is labeled with the name of the role, department, or entity that is responsible for the activities within that lane.

* The activities (tasks, events, gateways) are placed within the appropriate swimlane to show which role is performing each action.
* Why Not Other Options?:

* A. Task: Represents a single unit of work or activity but does not indicate the role responsible for tt.

* C. Sequence Flow: Represents the order of activities but does not relate to roles or responsibilities.

* D. Sub-Process: Represents a group of related tasks but, again, does not indicate which role is responsible for the activities.

* References:

* Appian Documentation on Process Modeling: Process Models

Swimlanes are essential for clarifying responsibilities in a process, making it easier for stakeholders to understand and manage the
process.



NEW QUESTION # 74
Match the Appian object to the appropriate business objective. Each Appian object may be used once or not at all.

Creates a custom work environment for a specific user group

Select a match:

Integration
Decision
Connected System

appian

Expression Rule

Calls external systems

Seject a match.

Integration
Decision
Connected System
Site

Expression Rule

Encapsulates complex, business-specific logie

Seiect a match:

Integration
Decision
Connecled System
Site

Expression Rule

Stores authentication and connection information for external databases

Select a match:

Integration
Decision
Connected System
Site

Expression Rule

Answer:

Explanation:



Creates a custom work environment for a specific user group

Select a match:

Integration
Decision
Connected System
site
L
Expression Rule

Calls external systems

Seject a match:

I Integration

GD_eci_sﬁn_ B
Connecled System
Site

Expression Rule

Encapsulates complex, business-specific logic

Seiect a match:

Integration

Connected System
Site

Expression Rule

Stores authentication and connection information for external databases

Seiect a match:

Integration

Decision
" Connected System !
g(l; ______
Expression Rule appian
Explanation:
Business Objective Appian Object
Creates a custom work environment for a specific user group Site
Calls external systems Integration
Encapsulates complex, business-specific logic Decision
. i r 5

Stores authentication anapplanlformatlon for external databases Connected System

The correct matches are Site, Integration, Decision, and Connected System. A Site is used when the objective is to create a tailored
user experience for a defined audience; Appian describes sites as custom, well- tailored web apps that give users focused access to
the pages, tasks, and information they need. An Integration is the object that calls or interacts with external systems; Appian's data-
access guidance states that integrations allow Appian to interact with other systems and can be called from expression rules,
mterfaces, record types, or process models. A Decision is the precise match for complex business-specific logic: Appian defines it as
a grouping of business rules that determines outputs from inputs and states that decisions are best used to encapsulate conmplex,
business-specific logic. A Comnected System stores authentication and connection details for external systems or databases, allowing
those credentials to be centrally managed and reused securely. Expression Rule is not used here; it is more general-purpose
calculation or data manipulation, while Decision is the stronger fit for formal business-rule logic.

NEW QUESTION # 75

The Appian ACA100 web-based practice exam software can be easily accessed through browsers like Safari, Google Chrome,
and Firefox. The customers do not need to download or install excessive software or applications to take the Appian Certified
Analyst (ACA100) web-based practice exam. The ACA100 web-based practice exam software format can be accessed through
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any operating system like Windows or Mac.
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