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(Q111-Q116):
B #111

Universal Containers has implemented Salesforce for all of its sales reps. All sales reps are required to select the win or loss stage on
every closed opportunity. Managers like to measure the win ratio for all of the sales reps.
How should a consultant meet the requirement?

¢ A. Build a custom report on Opportunity with custom summary formulas to show win ratio.
¢ B. Ensure that all managers have access to the standard Win report.
e C. Create 3 custom formula field on Opportunity to capture the win ratio for opportunities.

Ef#: A

HMA #112

Universal Containers is using Collaborative Forecasts and wants to show sales reps their individual numbers for opportunities they
are predicted to win based on amounts for all forecast categories over the next quarter.

‘What should a consultant recommend to meet this requirement?

e A Enable Cumulative Forecast Rollups.
¢ B. Add the Forecast Summary component to the page.
e (. Use a formula field based on the forecast category.

Ef#: C

A :

Universal Containers uses Collaborative Forecasts and wants sales reps to see their individual numbers for opportunities they are
predicted to win based on amounts for all forecast categories over the next quarter.

* Cumulative Forecast Rollups:

* Definition: This feature allows the forecast amounts to include values from multiple forecast categories, providing a comprehensive
View.

* Configuration: When enabled, it sums up amounts from selected forecast categories such as Pipeline, Best Case, Commit, and
Closed.

* Benefits for Sales Reps:

* Comprehensive View: Reps can see total potential sales, helping them understand their expected performance.

* Predictive Insights: Provides a better estimation of what they are predicted to win.

* Implementation Steps:

* Navigate to Setup > Forecasts Settings.

* Enable Cumullative Forecast Rollups and select the appropriate forecast categories to include.

Why Other Options Are Less Effective:

* Option A: Using a formula field may not capture dynamic forecast data across categories and time frames effectively.

* Option B: Adding the Forecast Summary component provides a snapshot but may not offer the cumulative view desired.
Salesforce Sales Cloud References:

* Collaborative Forecasts Overview: Salesforce Help - Collaborative Forecasts

* Enable Cumullative Forecast Rollups: Salesforce Help - Set Up Forecast Rollups

* Forecast Categories Explained: Understanding forecast categories is essential for accurate forecasting,

By enabling Cumulative Forecast Rollups, Universal Containers can provide its sales reps with a complete picture of their predicted
wins over the next quarter, based on all relevant forecast categories.

BR #113

Each product engineer at Cloud Kicks supports a specific product line. There are five product lines. While sales reps sell all of the
company's product lines, sales management wants the appropriate product engineer to be able to automatically view any new
Opportunity for their particular product line with Read-Only rights.

‘What should the consultant do to meet the requirement?

e A Enable Default Account Teans for each product line.
e B. Create criteria-based opportunity sharing rules for each product line.
e (. Enable Default Opportunity Teans for the Opportunity.

IEf#: B



RN -

Criteria-based sharing rules allow for automatic sharing of records based on specific criteria, such as product line in this case. By
setting up opportunity sharing rules based on the product line, each product engineer can be granted Read-Only access to
opportunities that match their assigned product line, ensuring they have visibility into relevant opportunities without manual updates or
mtervention.

Default Account Teams and Default Opportunity Teams are used to automatically assign predefined teams to records but do not
inherently allow for automated sharing based on specific criteria like product lines. These options would also require manual updates
to ensure that the correct engineers are assigned, which is less efficient than using criteria-based sharing,

Salesforce Documentation References:

* Set Up Opportunity Sharing Rules

* Opportunity Sharing and Criteria-Based Sharing Rules

H #114

Cloud Kicks is restructuring its sales teamns to align with its product lines. Each sales rep will focus only on the accounts they've been
assigned.

Sales reps will run specific product upsell processes.

‘Which action should the consultant take to support a successful sales team transition?

¢ A. Meet with territory sales leadership to design territory assignment rules.
¢ B. Meet with sales reps to review products they are assigned and implement Opportunity Teams.
e C. Meet with executive sales leadership to understand the requirements for record sharing,

Ef: A

A

To support the transition to product-line-based sales teams, the consultant should meet with territory sales leadership to design
territory assignment rules. Here's why:

* Territory Management: Salesforce's Territory Management fimctionality allows organizations to define rules that assign accounts to
specific sales reps based on criteria like product lines. By meeting with leadership, the consultant can ensure that territory
assignments align with CK's restructuring goals.

* Alignment with Sales Strategy: Territory assignment rules can be customized to focus sales reps on the specific accounts they are
responsible for, ensuring the reps only see and work on the accounts within their designated territory.

* Salesforce Best Practices: Engaging with territory leadership ensures that territory assignment rules align with business strategies,
helping facilitate a smooth transition and effective realignment of sales tears.

* References: More details can be found in Salesforce documentation on Enterprise Territory Management, which explains how to
create and manage territory assignments effectively.

In summary, meeting with territory sales leadership to design territory assignment rules (Option A) will enable a successful sales team
transition by aligning with Cloud Kicks' new sales structure.

R #115

Cloud Kicks is utilizing Advanced Currency Management. The sales director submitted a request to display to total amount of all the
open opportunities related to the Account page layout.

How should the should consultant implement a solution to meet the requirement?

e A Create a roll-up summary field on the Account object.
e B. Use a record-triggered flow to set the value on the account.
e C. Use a custom formula field on the Opportunity object.

Ef@E: B

AR
Given that Cloud Kicks uses Advanced Currency Management (ACM):

ZHM #116
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