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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q33-Q38):
NEW QUESTION # 33 
What is the primary responsibility of an Infrastructure Engineer in the UiPath Automation Implementation Methodology?

A. Managing User Acceptance Testing
B. Creating the Process Design Document
C. Developing automation workflows in Studio
D. Supporting infrastructure-related issues and integrating the UiPath Platform

Answer: D

Explanation:
AnInfrastructure Engineerplays a critical role in UiPath automation implementations, especially during the Kickoff stage. Their
primary responsibility is tosupport all infrastructure-related aspectsof the automation project. This includes setting up the necessary
components of the UiPath Platform, such asOrchestrator, robots,Studio, and any required integrations with the client's internal
systems.
Forexternal implementations, infrastructure engineers also coordinate with the client's IT and applications teams to ensure that UiPath
can be successfully embedded into the client's environment. They address security configurations, access provisioning, software
installation, and network requirements.
This role isbillableand typically short-term but essential for enabling a technically sound foundation for the automation. Without
proper setup, even the most well-designed automation cannot function as intended. The Infrastructure Engineer ensures that
developers and robots have the access and infrastructure they need for development, UAT, and production environments.

NEW QUESTION # 34 
Which role is responsible for fixing any defects found during UAT?

A. Automation Developer
B. Solution Architect
C. Infrastructure Engineer
D. Business Analyst

Answer: A

Explanation:
During theUser Acceptance Testing (UAT)stage, any defects or issues identified are addressed by the Automation Developer. This
role is responsible for building the automation based on the agreed design and then making any required corrections based on UAT
feedback.
The automation developer collaborates closely with thebusiness analyst,solution architect, andproject managerto ensure that the
solution functions correctly in a production-like environment. If testers from the Client Team identify bugs or unexpected behavior,
the developer investigates and applies fixes promptly.
Furthermore, the developer must also document changes, update stakeholders, and sometimes revise the test cases or SDD if
significant adjustments are made. Their ability to respond quickly and effectively to UAT issues directly influences user confidence
and the success of the production rollout.

NEW QUESTION # 35 
Which of the following best describes the main benefit of documenting an organized lifecycle for automation projects?

A. Consistent quality, faster turnaround, and successful implementations
B. Reduces the need for communication among teams
C. Increased need for manual approval
D. Delays in testing and review
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Answer: A

Explanation:
Documenting and following anorganized lifecyclefor automation projects - as outlined in the UiPath Automation Implementation
Methodology - leads toconsistent quality,faster turnaround times, and more successful implementations.
Each stage in the lifecycle - from Kickoff to Project Closure - has defined roles, responsibilities, deliverables, and checkpoints. This
structured approach helps teams stay aligned, reduces misunderstandings, enables better risk management, and ensures that issues
are caught early.
With a clear lifecycle, automation projects becomerepeatable, scalable, and manageable, even as the number of automated
processes grows. This approach supports long-term success and helps organizations build sustainable automation programs with
measurable value.

NEW QUESTION # 36 
Which stage of the Automation Implementation Methodology involves assessing automation candidates for business value and
technical feasibility?

A. Deployment and Hypercare
B. Process Analysis
C. Kickoff
D. Business Case and Technical Validation

Answer: D

Explanation:
TheBusiness Case and Technical Validationstage is crucial for evaluatingwhether an automation initiative is feasible and valuable. In
this stage, selected automation candidates undergo rigorous assessment to determine if they are suitable for automation in terms of
business impact and technical execution.
Key stakeholders involved include thebusiness analyst,solution architect, andproject manager. The business analyst evaluates theROI
and cost-benefitof automating the process. Simultaneously, the solution architect assesses thetechnical complexity,dependencies,
andaccess requirementsfor implementation.
This dual validation ensures the process is worth automating and can be implemented within the current technical environment.
Processes that are highly complex, have low ROI, or involve systems that do not integrate well may be deprioritized or dropped.
Without this stage, organizations risk spending time and resources on automations that may not deliver sufficient value or may face
technical hurdles, which is why it is a foundational step in the implementation methodology.

NEW QUESTION # 37 
What is the key responsibility of the Client Team Project Manager?

A. Managing internal client-side processes and escalations
B. Overseeing infrastructure installation and configuration
C. Writing automation code in UiPath Studio
D. Creating the Solution Design Document

Answer: A

Explanation:
TheClient Team Project Manageris responsible formanaging internal client-side processes and handling escalationsduring the
implementation lifecycle. This role acts as the client's primary liaison with the Implementation Team and ensures that internal
dependencies and commitments are met.
Responsibilities include:
* Coordinating Subject Matter Experts (SMEs) and business stakeholders
* Communicating internal timelines and availability
* Facilitating approval processes for documents and deliverables
* Escalating and resolving client-side roadblocks
* Ensuring that the client team is aligned with project expectations
Their involvement ensures that the implementation proceeds without delays caused by unavailability, access issues, or lack of
communication from the client side.
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