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CIPS Supplier Relationships L4M6 Priifungsfragen mit Losungen (Q88-Q93):

88. Frage
Which of'the following are examples of ways in which businesses can add value? Select THREE that apply.

A. Investing in customers

B. Through delivering excellent service
C. Offering convenience

D. Creating a win-win price

E. Product features and benefits

F. Reducing customer service levels

Antwort: B,C,E

Begriindung;
Adding value nvolves enhancing customer experience through excellent service, providing differentiated product features, and
offering convenience. These align with procurement strategies aimed at driving customer satisfaction and loyalty.

89. Frage

In the 1990s, a manufacturer of portable music players partnered with a mini-disk producer. The aim of the partnership was to
reduce the size and cost of the devices and enhance flexibility. Sales of the product after launch were low due to a competitive
launch of small digital players, which offered better flexibility to customers at a comparable price. The partners suffered substantial
loss and never recovered the investment. In order to mitigate the risk described, what should both partners have considered before
nvesting in the product? Select the TWO that apply.

A. Fast charging markers

B. Legal implication of partnering
C. Cost of mvestment

D. New substitute technology

E. Customer price expectation

Antwort: D,.E

Begrindung;
Understanding customer price expectations and the potential for substitute technology are critical in product development to
anticipate market trends and competitive threats, aligning with risk management principles.

90. Frage
Philip is working with a supplier where the annual spend is low but the market risk is high. What portfolio analysis category would be
appropriate?

A. Strategic

B. Bottleneck
C. Non-critical
D. Leverage

Antwort: B

Begrindung;
Bottleneck itens pose high risk despite low spend. Effective management of these suppliers minimizes supply chain disruptions,
aligning with portfolio analysis strategies.
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91. Frage
You work at XYZ manufacturers and a competitor has just released a rival washing machine to the product that you make. This
model is proving popular with customers. What competitive force is at play?

A. supplier power

B. threat of substitution
C. buyer power

D. threat of new entrant

Antwort: D

Begrindung;

This is a threat of a new entrant. The competitor has now entered the washing machine market and is competing directly with you.
This is not a threat of substitution as it is the same product. A substitution would be if they invented a new product that washed
clothes and people started buying this instead of washing machines. There are many questions in the exam on Porter's 5 Forces - see
p- 39

92. Frage
Significant differences in corporate cultures can lead to the failure of a partnership relationship between two organisations. Is this
statement correct?

A. No, it is easy to change corporate culture so the two organisations will align quickly
B. Yes, the compatibility of cultures should be considered at the outset

C. No, the organisations can continue to operate separately so this is not an issue

D. Yes, in a partnership the organisations merge, so the cultures must be the same

Antwort: B

Begrindung;

Comprehensive and Detailed Explanation:

Cultural compatibility is crucial in partnership relationships. Differences in corporate culture can lead to misunderstandings,
misaligned objectives, and conflicts, ultimately jeopardizing the partnership's success.

Therefore, assessing cultural compatibility at the outset is essential.
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