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"There is no royal road to learning." Learning in the eyes of most people is a difficult thing. People are often not motivated and but
have a fear of learning. However, the arrival of PSM-I study materials will make you no longer afraid of learning. PSM-I study
material provides you with a brand-new learning method that lets you get rid of heavy schoolbags, lose boring textbooks, and let you
master all the important knowledge in the process of making a question. Please believe that with PSM-I Study Materials, you will fall
in love with learning.

The PSM-I Certification Exam is a crucial step for Scrum Masters looking to validate their knowledge and skills in Scrum. It is a
rigorous exam that tests a candidate's understanding of the Scrum framework, roles, events, artifacts, and Scrum values. The PSM-I
certification is a valuable credential that demonstrates a Scrum Master's ability to apply Scrum principles and practices to real-world
scenarios. With the PSM-I Certification, Scrum Masters can enhance their career prospects and take the first step towards
advanced Scrum certifications.
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Cost Effective PSM-I Dumps & Vce PSM-I Exam
You many face many choices of attending the certificate exams and there are a variety of certificates for you to get. You want to get
the most practical and useful certificate which can reflect your ability in some area. If you choose to attend the test PSM-I
certification buying our PSM-I exam guide can help you pass the test and get the valuable certificate. Our company has invested a
lot of personnel, technology and capitals on our products and is always committed to provide the top-ranking PSM-I Study Material
to the clients and serve for the client wholeheartedly.

Scrum Professional Scrum Master I Sample Questions (Q254-Q259):
NEW QUESTION # 254 
In accordance with Scrum theory, how should a group of 100 people be divided into multiple Development Teams?

A. Understanding the product, the product vision and the rules of the Scrum framework, the group divides itself into teams.
B. It doesn't really matter because you can rotate the teams every Sprint to spread knowledge.
C. Check with the allocation department to see who has worked together before and make these the first teams.
D. Create a matrix of skills, seniority, and level of experience to assign people to teams.

Answer: A

NEW QUESTION # 255 
Who is accountable for managing the progress ot work during a Sprint?
(choose the best answer)
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A. The Product Owner.
B. The most junior member ot the team.
C. The Scrum Master.
D. The Developers.

Answer: D

Explanation:
According to the Scrum Guide, the Developers are accountable for managing the progress of work during a Sprint, as they are
responsible for creating a valuable Increment that meets the Definition of Done and the Sprint Goal. The other options are not valid,
as they imply that the Product Owner, the Scrum Master, or the most junior member of the team are accountable for managing the
progress of work, which is not consistent with Scrum.

NEW QUESTION # 256 
A Development Team asks their Product Owner to re-order the Product Backlog. The team is waiting for an external supplier to
deliver a specific software component. Without that component there won't be enough work in the next Sprint to occupy the full
team. The Product Owner asks the Scrum Master for help. What would be good advice to give the Product Owner?

A. Tell the Product Owner to re-order the Product Backlog so the work involving the external component can be planned in
a separate sprint.
B. Remind the Product Owner that his primary concern is the flow of value reflected in the ordering of the Product Backlog.
C. Tell the Product Owner that the Product Backlog should be ordered to maximize utilization of the Development Team.

Answer: B

Explanation:
According to the Scrum Guide1, ordering Product Backlog items is solely up to the Product Owner's discretion. The Product
Owner orders items in the Product Backlog to best achieve goals and missions. To do this, they optimize value by considering
various factors such as cost and benefit, risk, dependencies, date needed, etc.

NEW QUESTION # 257 
A member of the Development Team takes the Scrum Master aside to express his concerns about data security issues. What should
the Scrum Master do?

A. Create a Product Backlog item for security.
B. Tell the Product Owner to stop further development of features until the issues are fixed.
C. Add security to the definition of "Done".
D. Ask the person to share the issue with the team as soon as possible.
E. Go check with the testers.

Answer: D

NEW QUESTION # 258 
You are the Scrum Master for four Scrum Teams working from the same Product Backlog. Several of the developers come to you
complaining that work identified for the upcoming two Sprints will require full-time commitment from a technical specialist who is
external to the teams. What are two key concerns for the Scrum Master to take into account in this situation? (Choose two.)

A. The desire to maintain a stable velocity.
B. The benefit of Development Teams figuring out a solution for themselves.
C. The ability of the Development Teams to produce integrated Increments.
D. The need to have enough work to keep all Development Team members busy.

Answer: B,C

Explanation:
The Scrum Master should be concerned about the ability of the Development Teams to produce integrated Increments, as this is one
of the goals of Scrum. The Scrum Master should also encourage the Development Teams to figure out a solution for themselves, as
this fosters self-management and collaboration. The other options are not relevant or important for the Scrum Master in this situation.



NEW QUESTION # 259
......

As long as you face problems with the PSM-I exam, our company is confident to help you solve. Give our PSM-I practice quiz a
choice is to give you a chance to succeed. We are very willing to go hand in hand with you on the way to preparing for PSM-I
Exam. And we have three different versions of our PSM-I learning materials, you will find that it is so interesting and funny to study
with our study guide.
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