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After undergoing a drastic change over these years, our CI'TM actual exam have been doing perfect job in coping with the exam. Up
to now our CITM practice materials account for 60 percent of market share in this line for their efficiency and accuracy when
dealing with the exam. With the best reputation in the market our CI'TM Training Materials can help you ward off all unnecessary
and useless materials and spend all your limited time on practicing most helpful questions.

Our company is committed to the success of our customers. All company tenets are customer-oriented. Our CITM practice
questions are created with the utmost profession for we are trained for this kind of CITM study prep with the experience and
knowledge of professionals from leading organizations around the world. Our company CITM Exam Quiz is truly original question
treasure created by specialist research and amended several times before publication.
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The EXIN CITM certification exam is a valuable asset for beginners and seasonal professionals. If you want to improve your career

prospects then CITM certification is a step in the right direction. Whether you're just starting your career or looking to advance your
career, the EXIN CITM Certification Exam is the right choice.

EXIN CITM Exam Syllabus Topics:

Topic Details

¢ [T Organization: This domain targets an IT Operations Manager and focuses on the design and
management of I'T organizational structures. It includes defining roles and responsibilities, establishing

Topic 1 governance frameworks, managing resources effectively, and fostering collaboration to support IT service

delivery and business needs.
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¢ Risk Management: This domain evaluates the capabilities of an I'T Risk Manager and involves identifying,
assessing, and mitigating I'T-related risks. It addresses developing risk frameworks, compliance

Topic 2
o management, and proactive measures to safeguard IT assets and operations.
¢ Application Management: This section of the exam evaluates an Application Manager’s skills in overseeing
' the lifecycle of IT applications. It covers application development support, maintenance, upgrades, user
Topic 3 support, and ensuring that applications meet functional and performance standards aligned with business

needs.

o [T Strategy: This section of the exam measures the skills of an IT Strategy Manager and covers the

development and alignment of IT strategy with business objectives. It emphasizes creating strategic plans to
Topic 4 support organizational goals, understanding emerging technologies, and ensuring that IT nvestments
contribute to conpetitive advantage and operational efficiency.

¢ Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying

Topic 5
ope project methodologies, engaging stakeholders, and delivering projects that meet business requirements.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q25-Q30):

NEW QUESTION # 25
One particular incident repeatedly occurs every first day of the working week. As part of problem management, it is decided to
gather a group of technical specialists to conduct problem analysis. Which technique is recommended?

A. Fault isolation

B. Kepner-Tregoe

C. 5-Whys

D. Technical observation post

Answer: C

Explanation:

For a recurring incident,problem managementinl TILains to identify the root cause to prevent future occurrences. The5-
Whystechnique (C) is recommended as it involves repeatedly asking "why" to drill down to the root cause of the issue. This simple,
effective method is suitable for a group of technical specialists analyzing a recurring problem, such as an incident occurring every
Monday, which may stem from a specific process, configuration, or system issue.

* Kepner-Tregoe (A):A structured decision-making and problem-solving method, more complex and less focused on root cause
analysis alone.

* Technical observation post (B):Not a standard problem management technique; likely a distractor.

* Fault isolation (D):Focuses on isolating faulty components, more applicable to hardware issues than recurring process-related
mncidents.

The 5-Whys technique is widely used in ITIL problem management for its simplicity and effectiveness in collaborative root cause
analysis.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's problem management techniques, including
5-Whys. Check sections on problem analysis or root cause analysis.

NEW QUESTION # 26
In vendor selection, what is the most important reason for a reference check?

A. To obtain financial information for vendor negotiation

B. To verify products by other customers

C. To identify customers not mentioned on the reference list
D. To independently verify and validate a vendor's claim

Answer: D



Explanation:

The most important reason for areference checkinvendor selectionis toindependently verify and validate a vendor's claim(A).
Reference checks nvolve contacting the vendor's previous or current clients to confirm claims about performance, reliability, and
service quality, ensuring the vendor can meet contractual obligations. This aligns withvendor management best practicesto mitigate
risks by validating vendor credibility.

* Verify products by other customers (B):Too narrow; reference checks focus on overall performance, not just products.

* Obtain financial information (C):Financial data is obtained through financial due diligence, not reference checks.

* Identify customers not mentioned (D):Not a primary goal; the focus is on validating provided references.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers due diligence processes, emphasizing
reference checks for validation. Check sections on vendor evaluation or due diligence.

NEW QUESTION # 27
Your organization considers a job rotation program. What is the main objective?

A. Increase staff job satisfaction

B. Train staff on a range of activities common in daily operations
C. Support the long-term continuity of the organization

D. Allow staff'a diversity in their daily responsibilities

Answer: C

Explanation:

The main objective of ajob rotation programin anlT organizationis tosupport the long-term continuity of the organization(A). Job
rotation ensures that multiple staff members are trained across various roles and tasks, reducing dependency on specific individuals
and mitigating risks associated with staff turnover or absences. This approach enhances organizational resilience by creating a
flexible, cross-trained workforce capable of mamntaining operations, aligning withI T organizationprinciples for workforce planning and
business continuity.

* Train staff on a range of activities (B):While training is a benefit, it is a means to achieve continuity, not the primary objective.

* Increase staff job satisfaction (C):Job satisfaction may be a secondary benefit, but it's not the main goal in an IT context.

* Allow staff'a diversity in responsibilities (D):Diversity in tasks is a byproduct, not the primary focus, which is organizational
continuity.

According tohuman resource managementframeworks, job rotation is a strategic tool for ensuring operational stability, particularly in
IT environments where specialized skills are critical.

Reference:EPI CITM study guide, under IT Organization, likely discusses workforce planning and job rotation for continuity. Check
sections on human resource management or organizational resilience.

NEW QUESTION # 28
What is the Critical Success Factor (CSF) in IT services review?

A. Evaluate deliverables before meeting the customer for an IT service review

B. Suitable location for the IT service review meeting to take place

C. Explain shortcomings and bottlenecks during IT services review meeting with the customer
D. Inform customers on improvements made

Answer: A

Explanation:

ACritical Success Factor (CSF)nIT services review, as perITIL's service management framework, is to evaluate deliverables before
meeting the customer for an IT service review(A). This ensures that the IT service provider has thoroughly assessed service
performance, identified issues, and prepared actionable insights or recommendations to discuss with the customer. Pre-evaluating
deliverables enables a productive review meeting, ensuring alignment with customer expectations and service level agreements
(SLAs).

* Suitable location (B):Logistical factors like location are not critical to the success of the review process.

* Explain shortcomings and bottlenecks (C):While transparency is important, focusing only on issues without prior evaluation may
undermine the review's effectiveness.

* Inform customers on improvements (D):Informing about improvements is part of the review but not the CSF; evaluation of
deliverables is the foundation for meaningful discussions.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's service review processes, emphasizing
preparation and evaluation. Check sections on service level management or service review.



NEW QUESTION # 29
Business is changing fast, resulting in the need to formally appoint a new staff member responsible for guiding the process in a
controlled manner. Which role does apply?

A. Risk Manager

B. Service Level Manager

C. Business Relationship Manager
D. Change Manager

Answer: D

Explanation:

In a fast-changing business environment, aChange Manager(D) is responsible for guiding the change process in a controlled manner.
According tol TIL, the Change Manager oversees the change management process, ensuring that changes to IT services or
infrastructure are assessed, approved, and implemented with minimal disruption to business operations. This role is critical when
rapid business changes require structured control to maintain stability and alignment with organizational goals.

* Risk Manager (A):Focuses on identifying and mitigating risks, not directly managing change processes.

* Service Level Manager (B):Ensures service levels meet agreed standards, focusing on service delivery rather than change control.
* Business Relationship Manager (C):Manages relationships with business stakeholders to align IT services with needs, not
specifically change processes.

The Change Manager's role, as defined in ITIL's change management framework, is essential for controlling the pace and impact of
changes in a dynamic environment.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's change management processes, detailing the
Change Manager's responsibilities. Check sections on ITIL change management or service transition.

NEW QUESTION # 30
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