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¢ Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
=x 1 on building collaboration within cross-functional teams to ensure everyone contributes to product
ownership responsibilities.

e Make an Impact: This section of the exam measures the skills of Product Owners and emphasizes aligning
=x 2 product initiatives with business outcomes and ensuring that the work done creates measurable impact for
the organization.

¢ Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
=M 3 of delivering value iteratively and frequently through agile release cycles.
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o [earn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
M 4 experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.

¢ Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
=5 highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.

¢ Cultivate Custorrer Intimacy: This section of the exam measures the skills of Product Analysts and covers
=X 6 engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.
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HEE #35
In parallel to the tean's iteration work in building product features, a product ownership analysis (POA) practitioner will:

e A refine the product backlog, provide clarity to any questions, communicate with custommers, participate in PBI reviews,
prepare for upcoming iteration review.

e B. define metrics, talk to stakeholders, complete testing, provide demo to management, prepare presentations.

e (. resolve conflicts, reduce technical debt, arrange for testing, write test scenarios, bridge the technical gap.

e D. provide information, report to management, analyze user feedback, create backlog, define definition of done.
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HEE #36
While the delivery team is busy building product features in ongoing iterations, the majority of a product ownership analysis (POA)
practitioner's time will be spent in:

A. clarifying delivery team queries.

B. validating product features from the previous iteration.
C. refining the product backlog for the upcoming iteration.
D. monitoring progress of the delivery team.
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During ongoing iterations, the POA practitioner primarily focuses on refining the product backlog for the upcoming iteration to ensure
a steady pipeline of well-defined, prioritized PBIs ready for development.

AR #37
‘What product metric does a product ownership analysis (POA) practitioner use to validate high-value product backlog itens?

A. Feature activations
B. Feature usage rate
C. Product downloads
D. Product value goals
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Y.
Feature usage rate validates high-value PBIs by showing how often and effectively customers use specific features, confirming
whether those itemrs are delivering the expected value.

EE #38
In waterfall, software development life cycle (SDLC), when does the validation of the product feature occur?

A. Prior to the production release date

B. Near the end of testing

C. After development

D. At the beginning of user acceptance testing (UAT)
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In the waterfall SDLC, product feature validation typically occurs near the end of testing, as the process follows a sequential
approach where verification and validation happen after the build phase is complete.

HE#39
Which stakeholder groups are responsible to resolve all issues and limitations and, to ensure building a viable and high value
solution?

A. Key stakeholders

B. Supporting stakeholders
C. Customrers

D. Delivery team

e A
M.

Key stakeholders are responsible for resolving issues and limitations while ensuring the solution being built is viable and delivers high
value, as they have decision-making authority and vested interest in the outcome.
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