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Printing these C-S4PM-2504 valid questions and reading them in a handy paper format is another feature offered by Itcertking SAP
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SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on

aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 1

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 2

¢ SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3
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In the era of information, everything around us is changing all the time, so do the C-S4PM-2504 exam. But you don’t need to worry
it. We take our candidates’ future into consideration and pay attention to the development of our C-S4PM-2504 study training
materials constantly. Free renewal is provided for you for one year after purchase, so the C-S4PM-2504 Latest Questions won’t be
outdated. The latest C-S4PM-2504 latest questions will be sent to you email, so please check then, and just feel free to contact with
us if you have any problem. Our reliable C-S4PM-2504 exam material will help pass the exam smoothly.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q52-Q57):

NEW QUESTION # 52
Which activities can you complete in the Maintain Business Roles SAP Fiori app?
Note: There are 2 correct answers to this question.

A. Maintain restrictions

B. Assign PFCG profiles to a business role
C. Maintain technical catalogs

D. Assign business catalogs to a business role

Answer: A,D

NEW QUESTION # 53
When conducting an upgrade of an SAP S/4HANA Cloud, public edition three system landscape, in which phase are the Business
Roles updated?

A. Realize
B. Explore
C. Discover
D. Deploy

Answer: A

Explanation:

Upgrades in SAP S/4HANA Cloud Public Edition's three-system landscape (Sandbox, Test, Production) involve updating
configurations, including Business Roles, to align with new features and maintain security.

The phase where these updates occur is critical for ensuring system readiness.

* Option A: DiscoverIncorrect. The Discover phase is for planning and assessing upgrades, not updating configurations like Business
Roles. TheSAP S/AHANA Cloud Upgrade Guidestates, "The Discover phase focuses on evaluating upgrade impacts, not updating
configurations such as Business Roles."

* Option B: Explorelncorrect. The Explore phase validates new features and processes, but Business Role updates are performed
later. TheSAP Activate Methodology Guidenotes, "Explore phase activities include reviewing new functionality, with Business Role
updates occurring in the Realize phase."

* Option C: RealizeCorrect. Business Roles are updated in the Realize phase to incorporate new app access or restrictions
ntroduced by the upgrade. TheSAP S/AHANA Cloud Security Guideexplains,

"During the Realize phase of an SAP S/AHANA Cloud Public Edition upgrade, Business Roles are updated using the Maintain
Business Roles app to reflect new features and ensure proper access control.”

* Option D: Deploylncorrect. The Deploy phase focuses on go-live and cutover, not configuration updates. TheSAP S/AHANA
Cloud Upgrade Guideclarifies, "Deploy phase activities include final testing and system activation, with Business Role updates
completed in the Realize phase." Extract from Official Documentation:

* SAP S/AHANA Cloud Security Guide(SAP Help Portal https//help.sap.com): "Business Roles are updated in the Realize phase
of an SAP S/AHANA Cloud Public Edition upgradeto incorporate new Fiori apps and access requirements, using the Maintain
Business Roles app."

* SAP S/AHANA Cloud Upgrade Guide(SAP Commumity,httpsz/community.sap.com): "In the Realize phase, configuration tasks
such as updating Business Roles are performed to align with the new release, ensuring security and finctionality are maintained."
Additional Context:

Updating Business Roles in the Realize phase ensures that user access aligns with new features introduced in the semi-annual
upgrades, maintaining security and usability. This process, managed through the SAP Fiori Launchpad, is critical for a seamless
transition to the upgraded system, aligning with SAP's cloud security model.

SAP Help Portal: SAP S/AHANA Cloud Security Guide (httpsz//help.sap.com).
SAP Community: SAP S/AHANA Cloud Upgrade Guide (httpsz/community.sap.com).
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SAP S/AHANA Cloud Study Guide: Details upgrade phases.
SAP Activate Methodology: Outlines configuration updates.

NEW QUESTION # 54
In the SAP Activate prepare phase, the cloud project is set up and officially launched. Which change management activities are
usually started in this phase? Note: There are 3 correct answers to this question.

A. Develop an initial change plan for the cloud project

B. Conduct a detailed change impact analysis

C. Identify the key stakeholders and conduct a stakeholder analysis
D. Facilitate the role mapping process

E. Develop and align the change network strategy

Answer: A,CE

Explanation:

The Prepare phase of the SAP Activate methodology is the initial stage of the SAP S/AHANA Cloud Public Edition implementation,
where the project is set up, and foundational change management activities are initiated to ensure a smooth transition.

* Option A: Identify the key stakeholders and conduct a stakeholder analysisCorrect. Stakeholder identification and analysis are
critical early activities to understand who will be impacted and their roles in the project. TheSAP Activate Methodology Guidestates,
"In the Prepare phase, change management begins with identifying key stakeholders and conducting a stakeholder analysis to assess
their influence and needs."

* Option B: Conduct a detailed change impact analysisIncorrect. A detailed change impact analysis typically occurs in the Explore
phase, once requirements and gaps are identified during Fit-to-Standard workshops. TheSAP OCM Guidenotes, "Change impact
analysis is performed in the Explore phase to evaluate the specific impacts of the solution on business processes and users."

* Option C: Develop an initial change plan for the cloud projectCorrect. An initial change plan is created in the Prepare phase to
outline the change management approach and activities. TheSAP S

/AHANA Cloud OCM Guideexplains, "The Prepare phase includes developing an initial change plan to define the scope, objectives,
and activities for organizational change management."

* Option D: Develop and align the change network strategyCorrect. The change network strategy establishes a network of change
agents to support adoption. TheSAP Activate Methodology Guide confirms, "In the Prepare phase, the change network strategy is
developed to align change agents and champions who will drive the project's success."

* Option E: Facilitate the role mapping processIncorrect. Role mapping, which aligns SAP business roles to employees, typically
occurs inthe Explore or Realize phases when business processes are validated. TheSAP S/4AHANA Cloud Study Guideclarifies,
"Role mapping is conducted post-Prepare phase, once process requirenents are clear." Extract from Official Documentation:

* SAP Activate Methodology Guide(SAP Commumity, https2/community.sap.com): "The Prepare phase initiates change management
by identifying stakeholders, conducting stakeholder analysis, developing an initial change plan, and aligning the change network
strategy to support the project."

* SAP S/AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "Key change management activities in the Prepare
phase include stakeholder analysis, initial change plan development, and change network strategy alignment to ensure a strong
foundation for adoption." Additional Context:

The Prepare phase sets the tone for change management by establishing governance and engaging stakeholders early, ensuring
alignment with the project's goals. These activities are foundational to mitigating resistance and fostering adoption in later phases.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (httpsZ/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https7/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details Prepare phase activities.

SAP OCM Best Practices: Outlines early change management tasks.

NEW QUESTION # 55
What does the Side-by-Side extensibility option mean?

A. SAP S/AHANA extensions are context-aware and focused on tight integration.

B. There are two SAP S/4HANA instances: one for standard code and another for custom developments.
C. Extend SAP S/AHANA using APIs published on SAP Business Accelerator Hub.

D. Extending SAP S/AHANA using SAP ABAP Development Workbench.

Answer: C



NEW QUESTION # 56
‘Which of'the following steps are part of the fit-to-standard process? Note: There are 2 correctanswers to this question.

A. Review Best Practices process flow

B. Enable custommers on standard business processes
C. Design to-be business process models

D. Document integration requirements

Answer: A.B

Explanation:

The Fit-to-Standard process is a cornerstone of the Explore phase in the SAP Activate methodology for SAP S

/AHANA Cloud Public Edition implementations. It focuses on validating customer requirements against SAP Best Practices to
minimize customizations and align with the cloud mindset.

* Option A: Enable customers on standard business processesCorrect. Enabling customers on standard business processes involves
demonstrating and training them on SAP Best Practices during Fit- to-Standard workshops to ensure understanding and adoption.
TheSAP S/AHANA Cloud Implementation Guidestates, '"The Fit-to-Standard process includes enabling customers on standard
business processes by showcasing SAP Best Practices in the Starter system, fostering alignment with cloud standards."

* Option B: Design to-be business process modelsIncorrect. Designing to-be process models occurs in the Realize phase when
addressing gaps identified during Fit-to-Standard. TheSAP Activate Methodology Guideclarifies, "To-be process models are
designed in the Realize phase to address delta requirements, while Fit-to-Standard focuses on validating standard processes."

* Option C: Review Best Practices process flowCorrect. Reviewing SAP Best Practices process flows, often using BPMN
diagrams, is a key step in Fit-to-Standard workshops to compare customer requirements with standard processes. TheSAP
S/4AHANA Cloud Implementation Guideexplains, "Fit-to- Standard mvolves reviewing Best Practices process flows to validate their
fit against customer needs, using tools like SAP Signavio Process Navigator."

* Option D: Document integration requirementsIncorrect. While integration requirements may be identified during Fit-to-Standard,
documenting them is a separate activity, typically handled in SAP Cloud ALM post-workshop. TheSAP S/AHANA Cloud Study
Guidenotes, "Integration requirements are captured and documented after Fit-to-Standard workshops, not as a core step of the
process." Extract from Official Documentation:

* SAP S/4AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): "The Fit-to- Standard process in the
Explore phase includes reviewing SAP Best Practices process flows and enabling customers on standard business processes to
ensure alignment with the SAP S/4HANA Cloud solution."

* SAP Activate Methodology Guide(SAP Commumity, httpsz/community.sap.com): "Fit-to-Standard workshops focus on reviewing
Best Practices process flows and enabling customers on standard processes, using the Starter systemto validate requirements and
minimize customizations." Additional Context:

The Fit-to-Standard process embodies the cloud mindset by prioritizing standard SAP Best Practices, reducing the need for
customizations. By reviewing process flows and enabling customers, the process ensures stakeholders understand and commit to the
standard solution, setting a solid foundation for the Realize phase.

This approach accelerates implementation and aligns with SAP's continuous innovation cycles.

SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https:/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details Fit-to-Standard steps.

SAP Signavio Documentation: Outlines process flow usage.

NEW QUESTION # 57
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