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ATD CPTD Priifungsplan:

Thema Einzelheiten

¢ Impacting Organizational Capability: This section of the exam measures the skills of Organizational

Development Consultants and nvolves applying talent strategies that align with business objectives. It
Therm 1 includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.

¢ Building Personal Capability: This section of the exam measures skills of Learning & Development

Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
Therma 2 communication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals nteract, lead, and manage themselves and others effectively within
organizational contexts.
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¢ Developing Professional Capability: This section of the exam measures skills of Instructional Designers and

focuses on the core functions of talent development such as adult learning theories, instructional design,
Therra 3 facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and
organizational goals.

ATD The Certified Professional in Talent Development CPTD Priifungsfragen
mit Losungen (Q50-Q55):

50. Frage
Which is a benefit of Six Sigma methodology?

A. It creates awareness and a sense of urgency
B. It analyzes key aspects of the corporate culture
C. It clarifies business strategy

D. It reduces business cycle times

Antwort: D

51. Frage
Which is the best practice to incorporate when designing a new performance management strategy?

A. Require all review discussions be performed face-to-face
B. Determine managers' current skills at performing appraisals
C. Ask managers to rank their team members by performance
D. Have managers set stretch goals for their direct reports

Antwort: B

52. Frage
Which is the best example of an effective learning or behavioral outcorme statement?

e A Learners should be able to recall flight instruments with 90% accuracy on a flight technician qualifying exam given a
detailed diagram of flight instruments, instruction about this system, and practice opportunities

¢ B. Leamners will be able to design a quality online course according to nationally recognized quality standards on their second
attempt through the course review process

¢ (. Learners should be able to prepare an analytical report with data analysis communication and problemt solving skills,
according to the standard that defines management preferences, by the end of the course

e D. Learners should understand key sales techniques for selling time-shares without error given instruction, practice by
recording themselves, and feedback from colleagues

Antwort: A

Begriindung;

Mager's Instructional Objectives Modelstresses that clear objectives must specify:
* Whatthe learner must do,

* How wellthey must perform (criterion),

Reference:Preparing Instructional Objectives, Robert Mager.

53. Frage
Which is an example of original work that can be copyrighted?

e A. Amotto for a change management initiative
¢ B. A video recording on appreciative inquiry
¢ C. Atitle ofa book of machine learning case studies



¢ D. A domain name for a website on executive coaching

Antwort: B

54. Frage

An organization has just finalized its strategic planning process and established four business goals for the next period. The talent
development (TD) professional is meeting with the chief executive officer to discuss how the learning finction can best support the
achieverment of these goals. Which meeting objective will best allow the TD professional to align the learning goals with these
business goals?

A. Identify the business goals that require employee development
B. Identify the resources required to drive these business goals
C. Identify the performance gaps of employees

D. Identify the training calendar for the next period

Antwort: A
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AuBerdem verschafft unser ZertSoft in den Zertifizierungsbranchen grofle Reputation. Obwohl die Chance fiir das Bestehen der
ATD CPTD Zertifizierungsprifing sehr gering ist, versprechen der glaubwiirdige ZertSoft Ihnen, dass Sie diese Priifing trotz
geringer Chance bestehen konnen.
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