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¢ SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the findamental principles of the SAP Activate Methodology used for implementing S

| ¢ 4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,

Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,

and guided configuration tools to ensure a structured and efficient implementation approach.

¢ Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes

EN D) planning, scope management, risk assessment, stakeholder coordination, and performance monitoring,

Candidates are expected to apply project management techniques that ensure timely delivery, resource

optimization, and alignment with SAP Activate and Rise methodologies.

e Implementing S

e 4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S

T3 ¢ 4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systemns to S

¢ 4HANA Cloud Private Edition.

¢ Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational

T4 aspects. It covers stakeholder engagement, communication planning, and resistance management. The goal

is to ensure that candidates understand how to prepare, support, and sustain organizational readiness

during digital transformation projects driven by SAP technologies.
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¢ Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports custorrers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
FES business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

>>C_S4PM2_2507% B & 5l <<

BH I C_S4PM2_2507% RE & all & 5878 7% ok B #& 4 R A IE HE 1)
C_S4PM2 2507351

BREHZ AT EERE TEZRY, RNERTRHABKENENNAEESZURAMF K, FEEKITR
BAREBENTEREY . EEEBHINZBERE GAQM. EMC. ISCHEE, Mef8 TRAREHMNEFHNE
¥ o T KaoGuTi A /R$EHER) SAP C_S4PM2 2507 4R E EME REEMRIEFE@E . SAP C S4PM2 2507 5 8
RERZ EBREARBEELEN, WEBERW. WRRKEIZETE, KAILL100%EE C S4PM2 2507 k.

B I SAP Certified Associate C_S4PM2 2507 % &% H & (Q71-Q76):

PR #71
‘Which organizational change management activity is usually performed in which SAP Activate phase? Note:
There are 2correct answers to this question.

A. The user adoption analysis is usually conducted in the run phase.

B. The change plan is usually developed in the explore phase.

C. The change assessment is usually conducted in the prepare phase.

D. The business readiness assessment is usually conducted in the discover phase.

ER: AB

R #72
Which tools are included as part of the integrated toolchain supporting SAP Business Suite transformation projects? Note: There are
3correct answers to this question.

A. SAP Signavio Process Insights
B. SAP Analytics Cloud

C. SAP Leanlx

D. SAP Build Work Zone

E. SAP Cloud ALM

Z%: ACE
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Step 1 - Understanding the Integrated Toolchain

In SAP Business Suite transformation projects, theintegrated toolchainconnects multiple SAP tools that together support the journey
fromSAP ECC to SAP S/4HANA Cloud, Private Edition.

The purpose of this toolchain is to provide acomprehensive transformation environmentthat covers process analysis, architecture
transparency, and lifecycle management.

SAP defines three key pillars for this integration:

* Process insight and optimization- Understand existing business processes and improvement opportunities.

* Enterprise architecture and portfolio visibility- Manage and plan the IT landscape and its dependencies.

* Tmplementation and operations- Execute and monitor the transformation project and operational lifecycle.

These pillars are supported bySAP Signavio Process Insights,SAP LeanlX, andSAP Cloud ALM.

Step 2 - Evaluate Each Option

A). SAP Build Work Zone

* Focus: Digital workplace and user experience layer.
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* Provides unified access to SAP and non-SAP applications.

* While it enhances user access to business applications post-transformation, it isnotpart of the transformation toolchain itself
* It does not analyze processes, manage system landscapes, or handle lifecycle management tasks.
Conclusion:Not included in the integrated toolchain.

B). SAP Signavio Process Insights

* Purpose: Process analysis and performance measurement.

* Functionality:

* Analyzes real operational data from the existing SAP system

* Identifies process inefficiencies and deviations from SAP Best Practices.

* Provides KPIs, automation potential, and improvement recommendations.

* Role in transformation:

* Used early in the project to assess current business processes in SAP ECC.

* Helps define the target process model for SAP S/AHANA Cloud.

* Directly supports process standardization and value realization goals.

Conclusion:Part of the toolchain.

Category:Process analysis and improvement component.

C). SAP LeanIX

* Purpose: Enterprise architecture management and application portfolio transparency.

* Functionality:

* Documents business capabilities, applications, data flows, and integrations.

* Enables dependency mapping and impact analysis.

* Identifies which systens can be retired, replaced, or moderized during transformation.

* Role in transformation:

* Provides a complete view of the IT landscape before moving to S/AHANA.

* Helps align business and IT strategies through architecture planning,

* Works in conjunction with Signavio (process view) and Cloud ALM (implementation view).
Conclusion:Part of the toolchain.

Category:Enterprise architecture and portfolio management component.

D). SAP Analytics Cloud

* Purpose: Business intelligence, analytics, and planning,

* Provides dashboards, predictive analytics, and financial planning capabilities.

* Although valuable for reporting and analytics after migration, it does not belong to thetransformation- specific integrated
toolchaindefined for Business Suite transition projects.

Conclusion:Not included in the integrated toolchain.

E). SAP Cloud ALM

* Purpose: Cloud-based Application Lifecycle Management platform

* Functionality:

* Provides project management, requirement tracking, and test execution for implementation.

* Offers monitoring and operations features such as integration monitoring, job tracking, and process health checks.
* Ensures traceability between business requirements, configuration, and testing,

* Role in transformation:

* Used to manage implementation activities from planning to deployment.

* Integrates with Signavio and LeanIX to provide a unified view of process, architecture, and project execution.
Conclusion:Part of the toolchain.

CategoryImplementation and operations management component.

PR #73
In anew implementation of SAP S/AHANA Cloud Private Edition, what tool is used for the initial one-time deployment of SAP Best
Practices content?

A. SAP Cloud ALM

B. SAP Solution Builder

C. SAP SignaviProcess Navigator

D. SAP Central Business Configuration

Z%: B
fRRERR A :

Step 1 - Understanding the Question
The question asks which tool is used for theinitial one-time deployment of SAP Best Practices contentin a new implementation



ofSAP S/4AHANA Cloud, Private Edition.

Step 2 - Explanation

* In SAP S/AHANA Cloud, Private Edition (similar to on-premise installations), SAP Best Practices are activated through theSAP
Solution Builder.

* The Solution Builder imports and activates preconfigured business processes, master data, and configuration settings delivered by
SAP.

* This activity is performed once during system setup by SAP during thePrepare or Explore phase.

Other options:

* SAP Cloud ALM- used for project execution and monitoring, not content deployment.

* SAP Signavio Process Navigator- process documentation and reference library.

* SAP Central Business Configuration- used forPublic Edition, not Private Edition.

=8 #74
How is SAP's organizational change management framework connected with the SAP Activate methodology? Note: There are 2
correct answers to this question.

A. The start of each change management activity is assigned to one specific SAP Activate phase.

B. The SAP Activate phases build the dimensions of the organizational change management framework.
C. Some change management activities are executed in more than one SAP Activate phase.

D. Each change management dimension is assigned to a specific SAP Activate phase.

ER: AC

/8 #75
‘When doing a new implementation on premise or private cloud, which system is recommended to demonstrate standard functionality

n the Explore phase?

A. Trial

B. Development
C. Sandbox

D. Starter

ZX: D

fE AR«

During a new implementation project of SAP S/4AHANA-whether on-premise or in a private cloud environment-theExplore Phaseof
the SAP Activate methodology focuses on validating standard SAP Best Practices processes throughFit-to-Standard workshops.
The systemused to demonstrate these standard processes should contain activated best practice content and be preconfigured for
demonstration.

D). Starter system

TheStarter systemis specifically designed for this purpose. It comes preloaded with SAP Best Practices content, including
configuration, sample master data, and transactional data. It allows project teams to explore standard functionality, perform Fit-to-
Standard workshops, and validate requirements before system configuration begins.

Other options:

* A. Trial systemUsed for learning and exploration but not suitable for formal project phases.

* B. Development system:Used later during configuration and realization, not for initial demonstrations.

* C. Sandbox system:Used for testing or practice, not the recommended system for Explore workshops.
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