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HE #76
‘What important factor forms the basis for Risk Management strategies?

¢ A. Knowledge of the leadership strategies that capture the organization's objectives.
¢ B. Knowledge of the organization's departmental goals, risks, and objectives.
e (. Knowledge of how the organization will respond to the possible impacts of risks.

He. C

MY

The foundation of risk management strategies is a clear understanding of how the organization will respond to risks (Option C).
‘Why Option C is Correct?

* Risk management is about preparing for and mitigating potential threats.

* FM professionals must develop response plans, contingency measures, and risk assessments to minimize disruptions.

* [FMA's Emergency Preparedness & Business Continuity competency emphasizes risk identification and actionable response
strategies.

‘Why Other Options Are Incorrect?

* Option A (Knowledge of departmental goals, risks, and objectives): This helps identify risks but does not define how to respond
to them

* Option B (Knowledge of leadership strategies): Leadership strategies guide decision-making, but risk management focuses on
concrete response actions.

BE#77
What facility management systens' software retains assets building performance with standardized key performance metrics?

A. Building Autormation System

B. Computerized Maintenance Management System
C. Building Information Modeling System

D. Integrated Workplace Management System

HE: D

Y.

AnlIntegrated Workplace Management System (IWMS)is used in facility management to track assets, building performance, and key
performance metrics. It:

* Integrates real estate, space, maintenance, capital projects, and sustainability data into a single platform.

* Provides analytics for performance tracking and long-term facility planning.

* Why the other options are incorrect:

* (B) Building Automation Systens (BAS)manage HVAC and lighting but do not track overall asset performance.

* (C) Building Information Modeling (BIM)focuses ondesign and constructionrather than facility performance.

* (D) Computerized Maintenance Management Systens (CMMS)track maintenance but do not provide comprehensive asset
performance metrics.

HE #78
What is included in contract documents specified in owner and contractor agreements?

A. Notice to bidders

B. Bidding requirerments
C. Specifications

D. Shop drawings

: C

od
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Y.

In owner-contractor agreements, contract documents outline the legal and technical expectations of a project. The correct answer is:
* Specifications detail the materials, workmanship, and performance criteria required for the project.

* Why the other options are incorrect:

* (A) Bidding requirements apply before contract execution and are not part of the agreement itself

* (B) Notice to bidders is used in procurement but is not included in the formal contract.

* (D) Shop drawings provide detailed fabrication and installation instructions but are submitted after contract award.

HE#79
A landlord has just completed a major capital improvement in a multi-tenant commercial building. The property manager is
responsible for determining if the costs of the project can be recovered from the tenants. What is NOT part of the process?

A. Splitting costs evenly and charging all costs in the year when the project was performed
B. Determining if a finance charge gets added to the recoverable costs

C. Determining how much should be recovered each year and for how many years

D. Checking each lease to determine if capital costs are recoverable

HE: A

Y.

Capital cost recovery must be aligned with lease agreements and amortized properly. ThelFMA Real Estate and Property
Management competencystates that costs should beallocated fairly based on lease terms and not simply split evenly in a single year.
* Option B (Splitting costs evenly in one year) is incorrectbecause itdoes not account for lease agreements and amortization.

* Option A (Checking lease agreements)is necessary todetermine legal recoverability.

* Option C (Annual cost recovery assessiment)ensuresfair tenant billing over time.

* Option D (Finance charge consideration)determines ifadditional costs should be included.

Facility managersmust follow lease agreements and ensure fair cost allocation among tenants.

EE #80
‘Which problem should you address to convey the corporate value of "'commumity pride" to the general public?

A. The exterior perimeter wall has peeling and weathered paint.

B. The building does not have on-site overnight on-duty security guard services.

C. The building manager's office has worn and outdated furnishings.

D. The building does not have automated control systemns to increase energy efficiency.

: A

i

0
07 mm

Community pride is best conveyed through a well-maintained and visually appealing exterior. ThelFMA Occupancy and Human
Factorscompetency emphasizes the importance ofaesthetic and finctional upkeep in facility management.

* Option D (Exterior wall maintenance)directlyimpacts public perceptionand conveys pride in the facility's presence.

* Option A (Automated systems)improves sustainability but does not directly enhance public perception.

* Option B (Security services)affects safety but does not impact community pride.

* Option C (Manager's office condition)is nternal and haslittle influence on public perception.

Awell-mantained exterior signals respect for the communityand enhances corporate image.
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