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Regarding the process of globalization, every fighter who seeks a better life needs to keep pace with its tendency to meet challenges.
PSM-I certification is a stepping stone for you to stand out from the crowd. The PSM-I exam guide function as a time-counter, and
you can set fixed time to fulfill your task, so that promote your efficiency in real test. The key strong-point of our PSM-I Test Guide
is that we impart more important knowledge with fewer questions and answers, with those easily understandable PSM-I study
braindumps, you will find more interests in them and experience an easy learning process.

The PSM-I certification is highly valued by organizations that are looking to implement Agile methodologies in their projects. It
demonstrates that individuals possess the necessary skills and knowledge to effectively manage Agile projects using the Scrum
framework. Professional Scrum Master I certification also helps individuals to enhance their career prospects, as it provides them
with a competitive edge in the job market. Overall, the PSM-I Certification is an excellent opportunity for individuals to establish
themselves as skilled and competent Scrum Masters.

>> Accurate PSM-I Study Material <<

New Accurate PSM-I Study Material 100% Pass | Valid PSM-I: Professional
Scrum Master I 100% Pass
Many people think that passing some difficult Scrum certification exams needs to be proficient in much of PSM-I expertise and only
these Scrum personnels who grasp the comprehensive knowledge would be able to enroll in the exam. In fact, there are many ways
to help you make up for your lack of knowledge, and pass the PSM-I Certification exams in the same. Perhaps you would spend
less time and effort than the people who grasp fairly comprehensive expertise. The saying goes, all roads lead to Rome.

Scrum Professional Scrum Master I Sample Questions (Q120-Q125):
NEW QUESTION # 120 
You have six teams using a traditional method to deliver a product. Your management has asked you to start using Scrum. In the
initial project there were separate plans and teams for the layers of a software system, i.e. one for the front-end, one for the middle
tier, one for the back-end, and one for the interfaces and services. This resembles what is known as component teams. But you have
read that it's a good idea to have teams organized by feature.
What are the advantages of keeping component teams while starting Scrum?

A. There's less initial disruption than organizing into new teams. As they start, they will discover what works best, and how to
potentially re-organize towards this.
B. Component teams generally have the skills needed to create a working Increment of software that provides business value.
C. Because they have worked together for some time, they are likely able to start producing shippable Increments faster that
new feature teams would.
D. There are fewer cross-team dependencies than working in feature teams.
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Answer: A

NEW QUESTION # 121 
What are the two primary ways a Scrum Master keeps a Development Team working at its highest level of productivity? (Choose
two.)

A. By removing impediments that hinder the Development Team.
B. By facilitating Development Team decisions.
C. By keeping high value features high in the Product Backlog.
D. By ensuring the meetings start and end at the proper time.

Answer: A,B

Explanation:
The correct answers are B and C, because these are the two primary ways a Scrum Master keeps a Development Team working at
its highest level of productivity. The Scrum Guide states that "the Scrum Master serves the Development Team in several ways,
including ... removing impediments to the Development Team's progress; facilitating Scrum events as requested or needed; and
coaching the Development Team in self-organization and cross-functionality." Therefore, by removing impediments and facilitating
decisions, the Scrum Master helps the Development Team focus on their work and deliver value.

NEW QUESTION # 122 
Which statement best describes the Sprint Backlog as outcome of the Sprint Planning?

A. It is a complete list of all work to be done in a Sprint.
B. It is the Development Team's plan for the Sprint.
C. Each task is estimated in hours.
D. It is ordered by the Product Owner.
E. Every item has a designated owner.

Answer: A

NEW QUESTION # 123 
At the seventh Sprint Review, the stakeholders are disappointed and angry. They have determined that the product or system being
built will not meet their needs and will cost more than they are willing to spend. What factors likely led to this? (Choose two.)

A. The stakeholders haven't been using the Sprint Reviews to inspect and evaluate progress.
B. The Product Owner has not been keeping the stakeholders aware of the progress of the project.
C. The stakeholders were not allowed to enter the development area.
D. The Project Management Office (PMO) has not been engaged adequately.

Answer: B,D

NEW QUESTION # 124 
Who can abnormally terminate a Sprint?

A. The Development Team or its members.
B. The Stakeholders
C. The Scrum Master
D. The Product Owner

Answer: D

Explanation:
According to the Scrum Guide1, a Sprint can be cancelled before the Sprint time-box is over. Only the Product Owner has the
authority to cancel the Sprint, although he or she may do so under influence from the stakeholders, the Developers, or the Scrum
Master. A Sprint would be cancelled if the Sprint Goal becomes obsolete. This might occur if the company changes direction or if



market or technology conditions change. In general, a Sprint should be cancelled if it no longer makes sense given the circumstances.
But, due to the short duration of Sprints, cancellation rarely makes sense.

NEW QUESTION # 125
......

PSM-I certification is an essential certification of the IT industry. Are you still vexed about passing PSM-I certification terst?
PrepAwayETE will solve the problem for you. Our PrepAwayETE is a helpful website with a long history to provide PSM-I Exam
Certification training information for IT certification candidates. Through years of efforts, the passing rate of PrepAwayETE's PSM-I
certification exam has reached to 100%.
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