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parties and even prepare for another exam. The benefits of C-S4PM-2504 training torrent for you are far from being measured by
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guaranteed success for you with our C-S4PM-2504 learning materials is the greatest return to us.
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The C-S4PM-2504 vce braindumps of our Exas-boost contain questions and correct answers and detailed answer explanations
and analysis, which apply to any level of candidates. Our IT experts has studied SAP real exam for long time and created
professional study guide. So you will pass the test with high rate If you practice the C-S4PM-2504 Dumps latest seriously and

skillfully.
SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

¢ SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and fimctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q73-Q78):

NEW QUESTION # 73
From which platform are you able to deploy a trial system within a short timeframe?

A. SAP Support Portal

B. SAP Cloud Appliance Library

C. SAP Learming Hub

D. SAP Business Technology Platform

Answer: B

NEW QUESTION # 74
During a Fit-to-Standard workshop, what can you do with SAP Cloud ALM? Note: There are 2 correct answers to this question.

A. Configure the to-be-solution

B. Capture requirements

C. Analyze Solution Process Flow diagranms (BPMNs)
D. Test all scoped processes

Answer: B,C

Explanation:

Fit-to-Standard workshops, conducted in the Explore phase of the SAP Activate methodology, focus on validating SAP Best
Practice processes against customer requirements. SAP Cloud ALM supports specific activities during these workshops to ensure
effective requirement gathering and process analysis.

* Option A: Configure the to-be-solutionlncorrect. Configuration of the to-be-solution occurs in the Realize phase, not during Fit-to-
Standard workshops. TheSAP Activate Methodology Guidestates, "Fit- to-Standardworkshops focus on validating standard
processes, while configuration is performed in the Realize phase using tools like SAP Central Business Configuration.”

* Option B: Test all scoped processesIncorrect. Testing occurs in the Realize phase, not during Fit-to- Standard workshops, which
are for requirement validation. TheSAP S/4HANA Cloud Testing Guide notes, "Testing of scoped processes is conducted in the
Test system during the Realize phase, not in the Explore phase."

* Option C: Capture requirementsCorrect. SAP Cloud ALM is used to capture and manage requirements identified during Fit-to-
Standard workshops. TheSAP Cloud ALM Inplementation Guide explains, "During Fit-to-Standard workshops, SAP Cloud
ALM's requirements management capabilities are used to capture customer requirements, including gaps and delta requirements, for
further processing,”

* Option D: Analyze Solution Process Flow diagranms (BPMNs)Correct. SAP Cloud ALM mtegrates with process models, such as
BPMNSs from SAP Signavio, to analyze solution process flows during workshops. TheSAP Cloud ALM Documentationconfirms,
"SAP Cloud ALM supports the analysis of Solution Process Flow diagrams (BPMNs) during Fit-to-Standard workshops, enabling
teans to validate standard processes against customer needs." Extract from Official Documentation:



* SAP Cloud ALM Implementation Guide(SAP Help Portal,httpsz/help.sap.com): "SAP Cloud ALM facilitates Fit-to-Standard
workshops by providing tools to capture requirements and analyze Solution Process Flow diagrams (BPMNSs), ensuring alignment
between customer needs and SAP Best Practices."

* SAP Activate Methodology Guide(SAP Community, https2/community.sap.com): "In the Explore phase, SAP Cloud ALM is used
to docurment requirements identified during Fit-to-Standard workshops and to analyze BPMN process flows, supporting the
validation of the solution scope." Additional Context:

SAP Cloud ALM's role in Fit-to-Standard workshops enhances collaboration and traceability by centralizing requirement capture
and process analysis. This aligns with the cloud mindset of leveraging standard processes while documenting necessary
customizations.

SAP Help Portal: SAP Cloud ALM Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Testing Guide: Clarifies testing phases.

SAP S/AHANA Cloud Study Guide: Details Fit-to-Standard activities.

NEW QUESTION # 75

After you completed the Explore Phase Quality Gate you notices that the Fit to Standard workshops have been carried out without
the input of the finance experts of the Australian office of the customer. The Australian office is scheduled to go live in an later
implementation phase.

‘What should you do?

Note: There are 2 correct answers to this question.

A. Put the project on hold and run all required Fit to Standard workshops with Australian users.

B. Get approval from Australian key users on any of the configuration items that cannot be changed after system provisioning,
C. Review the scope items to ensure their fimctionality is available and appropriate for use by Australian users.

D. Proceed with the as-is plan because the Australian office of the customer is scheduled for a later implementation phase.

Answer: B,C

NEW QUESTION # 76
When estimating effort required for an SAP S/4HANA Cloud Public Edition implementation project, what can you use to validate
your estimates? Note: There are 2 correct answers to this question.

A. Existing WBS structures

B. Joule studio

C. The Digital Discovery Assessment

D. Integration scenarios via the Business Accelerator Hub

Answer: A,C

Explanation:

Estimating effort for an SAP S/AHANA Cloud Public Edition implementation requires tools and references to ensure accuracy.
Validation of these estimates leverages specific SAP accelerators and project management artifacts.

* Option A: The Digital Discovery AssessmentCorrect. The Digital Discovery Assessment (DDA) provides insights into project
scope, complexity, and requirements, serving as a baseline for effort estimation. TheSAP S/4HANA Cloud Inmplementation
Guidestates, "The Digital Discovery Assessiment is a key tool for validating effort estimates, as it outlines the project scope,
mntegration needs, and timelines, enabling accurate resource planning,"

* Option B: Joule studiolncorrect. SAP Joule is a generative Al assistant for user support, not a tool for effort estimation. TheSAP
S/AHANA Cloud Study Guidenotes, "SAP Joule provides digitalassistance, not project management or estimation capabilities."

* Option C: Integration scenarios via the Business Accelerator HubIncorrect. The Business Accelerator Hub provides integration
content but is not used for effort estimation. TheSAP Business Accelerator Hub Guideclarifies, '"The Business Accelerator Hub
supports integration planning, not effort estimation validation."

* Option D: Existing WBS structuresCorrect. Work Breakdown Structures (WBS) from previous projects provide a reference for
task durations and resource needs. TheSAP Activate Methodology Guide explains, "Existing WBS structures from similar projects
can be used to validate effort estimates, offering a proven framework for task and resource planning," Extract from Official
Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): "The Digital Discovery Assessment
provides a conprehensive view of project requirements, serving as a critical tool for validating effort estimates during SAP
S/AHANA Cloud implementation planning."



* SAP Activate Methodology Guide(SAP Commumity, httpsz/community.sap.com): "Existing WBS structures from prior projects are
valuable for validating effort estimates, providing a reference for task durations and resource requirements in SAP Activate projects.”
Additional Context:

The DDA and WBS structures are complementary accelerators in the SAP Activate methodology, with the DDA providing project-
specific data and WBS offering historical context, ensuring robust and realistic effort estimates for cloud implementations.

SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https:/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details estimation tools.

SAP Business Accelerator Hub Guide: Clarifies integration scope.

NEW QUESTION # 77
Which embedded support offerings can you make use of in the SAP Fiori Launchpad? Note: There are 3 correct answers to this
question.

A. Video tutorials from the SAP Help Portal

B. Assessment questions from the SAP Learning Hub

C. Recorded system simulations from the Learning Center
D. Digttal assistance from generative Al (SAP Joule)

E. Recorded webinars fromthe SAP Learning Website

Answer: A,C,D

Explanation:

The SAP Fiori Launchpad serves as the central entry point for users to access applications and support resources in SAP
S/AHANA Cloud Public Edition. Embedded support offerings are designed to enhance user experience and provide immediate
assistance within the system.

* Option A: Video tutorials from the SAP Help PortalCorrect. The SAP Help Portal is a key resource integrated into the SAP Fiori
Launchpad, providing access to video tutorials that guide users on system finctionalities. These tutorials are embedded to support
end-users directly within the application interface. According to SAP's official documentation, the SAP Help Portal offers contextual
help, including videos, to assist users in navigating and using SAP S/4AHANA Cloud features.

* Option B: Recorded system simulations from the Learning CenterCorrect. The Learning Center provides recorded system
simulations that demonstrate specific processes or tasks within SAP S

/AHANA Cloud. These simulations are accessible via the SAP Fiori Launchpad to support training and user adoption. SAP's
Learmning Center is part of the enablement content available to customers, as outlined in the SAP S/4AHANA Cloud Public Edition
implementation guides.

* Option C: Digital assistance from generative Al (SAP Joule)Correct. SAP Joule is a generative Al- powered digital assistant
integrated into the SAP Fiori Launchpad. It provides real-time assistance, answers queries, and offers guidance on system
operations. SAP's official announcements highlight SAP Joule as a tool to enhance user productivity in SAP S/4AHANA Cloud Public
Edition.

* Option D: Recorded webinars from the SAP Learning WebsiteIncorrect. While webinars are available through the SAP Learning
Website, they are not typically embedded within the SAP Fiori Launchpad. Webinars are external resources that require separate
access, not direct integration into the Launchpad interface.

* Option E: Assessment questions from the SAP Learning HubIncorrect. The SAP Learning Hub provides assessment questions for
training purposes, but these are not embedded in the SAP Fiori Launchpad. They are part of the broader SAP Learning Hub
platform, which is accessed separately.

SAP Help Portal: Provides video tutorials and contextual help (https://help.sap.com).

SAP Learning Center: Offers system simulations for user training,

SAP Official Documentation on SAP Joule: Describes its integration into SAP FioriLaunchpad for digital assistance.
SAP S/AHANA Cloud Public Edition Implementation Guide: Details embedded support features in the Fiori Launchpad.

NEW QUESTION # 78

Our C-S4PM-2504 practice materials are suitable for people of any culture level, whether you are the most basic position, or
candidates who have taken many exams, is a great opportunity for everyone to fight back. According to different audience groups,
our products for the examination of the teaching content of a careful division, so that every user can find a suitable degree of learning



materials. More and more candidates choose our C-S4PM-2504 Practice Materials, they are constantly improving, so what are you
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