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M #186

A Development Team asks their Product Owner to re-order the Product Backlog. The team is waiting for an external supplier to
deliver a specific software component. Without that component there won't be enough work in the next Sprint to occupy the full
team. The Product Owner asks the Scrum Master for help. What would be good advice to give the Product Owner?

e A Tell the Product Owner to re-order the Product Backlog so the work involving the external component can be planned in
a separate sprint.

e B. Tell the Product Owner that his primary concern isthe flow of value reflected in the ordering of the Product Backlog,

e C. Tell the Product Owner that the Product Backlog should be ordered to maximize utilization of the Development Team.

IEf#: B

HH #187
When is it most appropriate for a Development Team to change the definition of "Done'?

A. During Spring Planning,

B. Prior to starting a new Sprint.
C. During the Sprint Retrospective.
D. Prior to starting a new project.

IEfE: C

A -
Explanation/Reference:

HH #188
‘Which topics should be discussed in the Sprint Review?

A. Coding and engineering practices.

B. All of the above.

C. The Scrum process, and how it was used during the Sprint.
D. Sprint results.

F
=

: B

R #189
At the end of a Sprint Product Backlog item worked on during the Sprint does not meet the definition of
"Done"". What two things should happen with the undone Product Backlog item? (Choose two.)

A. Ifthe stakeholders agree, the Product Owner can accept it and release it to the users.

B. Do not include the item in the Increment this Sprint.

C. Put it on the Product Backlog for the Product Owner to decide what to do with it.

D. Review the item, add the "Done" part of the estimate to the velocity and create a Story for the remaining work.

IE%: B\ C

R -

According to the Scrum Guide 1 , the definition of "Done" is a formal description of the state of the Increment when it meets the
quality measures required for the product. The definition guides the Development Team in creating a "Done" Increment. The
definition of "Done" is created by the development organization (or Development Team if none is available from the development
organization). The definition of "Done" may vary significantly per Scrum Team, depending on the context. One aspect of Scrum
Teams inspecting how they work toward their Product Goal is that they improve their definition of "Done" over time.

Therefore, if a Product Backlog item worked on during the Sprint does not meet the definition of "Done", two things that should
happen with the undone Product Backlog item are:


https://www.mogiexam.com/PSM-I-exam.html

* Put it on the Product Backlog for the Product Owner to decide what to do with it, as they are accountable for effective Product
Backlog management and ordering,

* Do not include the item in the Increment this Sprint, as it does not meet the quality standards and may compromise value.

The other options are not appropriate, as they may compromise transparency, inspection, or adaptation.

References: Scrum Guide

H #190

During Sprint Planning the Product Owner and the Developers are unable to reach an understanding about the highest order Product
Backlog itemms. Because of this, the Developers are unable to determine how many Product Backlog items they can forecast for the
upcoming Sprint However, the Product Owner and the Developers are able to agree on a Sprint Goal.

Which of'the following actions should the Scrum Master support?

(choose the best two answers)

¢ A. Continue the Sprint Planning event past its timebox until an adequate number ot Product Backlog items are well enough
understood for the Developers to make a complete forecast Then start the Sprint

¢ B. During the next Sprint Retrospective discuss why this happened and what changes will make it less likely to recur.

¢ C. Forecast the Product Backlog items that are most likely to meet the Sprint Goal and create the Sprint Backlog. Conclude
Sprint Planning and start the development work. Continue to analyze, decompose, and create additional functionality during
the Sprint

e D. Cancel the Sprint Send the entire team to an advanced Scrum training and then start a new Sprint

e E. Ask everyone to take as much time as needed to analyze the Product Backlog first, and then reconvene another Sprint

Planning meeting,
Ef#: B. C

L

According to the Scrum Guide, two actions that the Scrum Master should support in this scenario are forecasting the Product
Backlog items that are most likely to meet the Sprint Goal and creating the Sprint Backlog, and discussing why this happened and
what changes will make it less likely to recur during the next Sprint Retrospective. These actions are consistent with Scrum values
and principles, such as empiricism, adaptation, and continuous improvement. The other options are not valid actions, as they are
either wasteful (such as canceling the Sprint or continuing the Sprint Planning past its timebox) or meffective (such as asking everyone
to take more time to analyze the Product Backlog).

B #191
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