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H #25

Esther Francis has recently changed job froma supply role at Shine Cleaning Services (SCS) to a purchasing role at Southern
Commercial Property (SCP). Esther requires industry technical mput to develop a cleaning services requirements specification for
her new employer. Esther Francis wants to include her former employer SCS in a market engagement exercise to inform the
specification. Which of the following would be the most appropriate way to deal with the conflict of interest?

A. Ask a colleague to conduct the market engagement with SCS

B. Conduct market engagement with several capable suppliers, including SCS
C. Declare the potential conflict of interest to a senior manager of SCS

D. Conduct the market engagement with SCS off the record

Ef@E: B

AR :

The best way to manage conflicts of interest is through transparency and fairness. Including multiple suppliers in the market
engagement process ensures no single supplier, including the one with a perceived connection, gains an advantage. This protects the
ntegrity of the procurement process.

Reference:CIPS [AM3 Commercial Contracting Study Guide, Chapter 2, Section 2.1.1 - Ethical and fair practice in early market

engagement.

H #26

Tony Campbell, a West Logistics Ltd (WLL) procurement manager, is working on a specification for a data storage solution. The
current version of an Information Security Management standard (ISO 27001) has been identified as a suitable standard for potential
suppliers to be certified to. What is the advantage to WLL of stipulating this type of standard within a product specification?

A. Tt allows the buying organisation to set the pricing for its products

B. It ensures the suppliers control spending and pass the savings on

C. It removes the requirement for quality management measures

D. It allows all suppliers to understand the common criteria that is required

IEf#: D

A -

Referencing recognised international standards like ISO 27001 in specifications ensures that all potential suppliers understand and
meet a uniform set of expectations regarding data security. This not only promotes consistency but also reduces the burden on the
buyer to evaluate varied, incompatible approaches.

Reference:

CIPS LAM3 Commercial Contracting Study Guide, Chapter 2, Section 2.1.3 - Use of international and industry standards in
specifications.

B #27

Which of the following is an agreement between service provider and user that quantifies the minimum quality of service?

e A Service standard
¢ B. Service guarantee
o C. Service charter

* D.SLA
Ef#: D
SRR

A service-level agreement (SLA) is a commitment between a service provider and a client. Particular aspects of the service - quality,
availability, responsibilities - are agreed between the service provider and the service user. The most common component of an SLA
is that the services should be provided to the customer as agreed upon in the contract.


https://www.it-passports.com/L4M3.html

A customrer service charter is a document that outlines how an organization promises to work with its customers along with providing
nsights into how an organization operates.

A service guarantee is a marketing tool service firms have increasingly been using to reduce consumer risk perceptions, signal quality,
differentiate a service offering, and to institutionalize and professionalize their internal management of customer complaint and service

recovery.

Reference: CIPS study guide page 110
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HM #28
Maximum Score 1
Setting key performance indicators (KPIs) for supplier performance should ensure ...

A. Lowest price for products
B. Reduced vendor base

C. Managed supply risks

D. Earliest delivery

EfE: C
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KPIs track and control supplier performance, helping to identify and mitigate supply risks such as late delivery or poor quality.
They are a proactive management tool, not a price or sourcing mechanism

Reference: CIPS LAM3 Commrercial Contracting - "Purpose and use of KPIs in contract management."

B #29
Under English law's general legal principles of contract formation, which of the following are likely to be offers? Select TWO that

apply.

A. Quotation

B. Advertisement

C. Invitation to tender
D. Purchase order

E. Catalogue

EfE: A

fiR .-

An offer is a full statement of what the offeror is willing to provide and the terms by which they are willing to provide .

There are some statements that are not offers:

- Invitation to treat: this states that a person or organisation is willing to enter into discussions about the possibility of a deal, but does
not confirm a willingness to be bound by any terms mentioned. Catalogues, goods on display and ITTs are invitation to treat.
Civil law countries may have different perspective on this matter. Article 2:201 (3) of The Principles of European Contract Law
states: 'A proposal to supply goods or services at stated prices made by a professional supplier in a public advertisement or a
catalogue, or by a display of goods, is presumed to be an offer to sell or supply at that price until the stock of goods, or the
supplier's capacity to supply the service, is exhausted.' Learners are advised to look at their countries' legislation for more
information on offer and acceptance.

- Declaration of intention: this is defined as an aim or a plan.

- A 'mere puff’ (or boast): this is anything which is not intended to be taken literally or seriously, such as many advertiserment.

- Provision of information: merely provides information, but provider does not confirm willingness to be bound.

Reference:

LO1,AC1.2
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