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PRINCE2Foundation study material has a high quality service team. First of all, the authors of study materials are experts in the field.
They have been engaged in research on the development of the industry for many years, and have a keen sense of smell for changes
in the examination direction. During your installation, PRINCE2Foundation exam questions hired dedicated experts to provide you
with free remote online guidance. During your studies, PRINCE2Foundation Exam Torrent also provides you with free online
services for 24 hours, regardless of where and when you are, as long as an email, we will solve all the problemns for you. At the same
time, if you fail to pass the exam after you have purchased PRINCE2Foundation training materials, you just need to submit your
transcript to our customer service staff and you will receive a full refund.

The PR2F certification exam is suitable for individuals who are new to project management or those who want to enhance their
knowledge and skills in project management. It is also suitable for professionals who want to work in organizations that use the
PRINCE2 methodology. PRINCE2 7 Foundation written Exam certification is recognized globally and can help individuals to stand
out in a competitive job market.
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These are expertly designed PRINCE2 PRINCE2Foundation mock tests, under the supervision of thousands of professionals. A
24/7 customer service is available for assistance in case of any sort of pinch. It shows results at the end of every PRINCE2
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PRINCE2Foundation mock test attempt so you don't repeat mistakes in the next try. To confirm the license of the product, you
need an active internet connection. PassTorrent desktop PRINCE2 7 Foundation written Exam (PRINCE2Foundation) Practice
Test is compatible with every Windows-based computer. You can use this software without an active internet connection.

PRINCE2-Foundation certification examis designed to test an individual's knowledge and understanding of the PRINCE2
methodology. PRINCE2Foundation exam covers various topics related to project management, including project planning, risk
management, change control, project monitoring and control, and project closure. Individuals seeking to take the certification exam
nmust have a basic understanding of project management principles and concepts.

PRINCE2 Foundation Certification Exam is an important certification for individuals who want to learn and apply the PRINCE2
methodology in their projects. PRINCE2 7 Foundation written Exam certification covers the basic concepts and principles of
PRINCE2, providing a common language and framework for the entire project team. PRINCE2Foundation Exam is suitable for
individuals who are new to project management or who have some experience in managing projects but want to improve their
understanding of project management principles and methodology. PRINCE2 7 Foundation written Exam certification is recognized
globally and is highly valued by employers in various industries.

PRINCE2 7 Foundation written Exam Sample Questions (Q350-Q355):

NEW QUESTION # 350
Which of the following refers to the actions identified to bring a situation to a level where exposure to a risk is acceptable?

A. Risk category
B. Risk description
C. Risk status

D. Risk response

Answer: D

NEW QUESTION # 351
Which task is performed by the Change Authority?

A. Set a change budget

B. Refer changes that exceed budgetary limits to the Project Manager for approval
C. Approve or reject a request for change within approved limits

D. Update the configuration management system whena change is approved

Answer: C

NEW QUESTION # 352
How does PRINCE2 ensure that the specific management needs of an organization are met?

A. By incorporating tailoring

B. By mandating training

C. By representing best practice
D. By focusing on viability

Answer: A

Explanation:

PRINCE?2 ensures that the specific management needs of an organization are met by incorporating tailoring.

Tailoring involves adapting the method to suit the project's environment, size, complexity, importance, capability, and risk. It allows
organizations to apply PRINCE2 effectively across different types of projects and organizational environments.

PRINCE2 Foundation Manual

NEW QUESTION # 353
‘Which product describes the method the project will use to engage with corporate, programme management or the customer?

¢ A, Communication management approach
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¢ B. Change control approach
¢ C. Quality management approach
¢ D. Benefits management approach

Answer: A

Explanation:

The Commumnication Management Approach describes the means and frequency of communication to parties both within and outside
the project. It outlines how the project will engage with stakeholders, including corporate, programme management, or the custorer.
This approach ensures that necessary information is provided to the right stakeholders at the right time.

PRINCE2 7 Foundation Source: PRINCE2 Foundation handbook and online resources

NEW QUESTION # 354
How does the project board use the 'manage by stages' principle to control the project?

A. By reviewing previous project closure documentation

B. By ensuring that the benefits are managed and controlled
C. By reviewing project viability at defined intervals

D. By approving the project management team

Answer: C

Explanation:

The 'Manage by Stages' principle in PRINCE2 allows the project board to control the project effectively by reviewing its viability at
the end of each management stage. This review process provides regular control points where the continuation of the project is
assessed based on its performance and continued business justification. References: PRINCE2 7 Foundation Handbook and official
training materials.

NEW QUESTION # 355
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